SAMPLE DESK-TOP EXERCISES
EXERCISE 1
Scenario time
Tuesday, 8.30am.

News bulletin
[bookmark: _GoBack]“We are just being updated on some breaking news. It has just come in that there has been an incident involving a British coach carrying a school party in France. It is not known at present if there are any fatalities but several children and adults appear to have been air-lifted to hospital. We are currently unable to confirm which school the party were travelling from. We will bring you more information on this story shortly.”

Information
A group of 20 pupils and three staff are currently on an educational visit to France. They have been spending a few days in Normandy before travelling by coach to Paris. The leader of the trip is an experienced teacher who is used to leading educational visits. Accompanying her are two other teachers. 
The headteacher (who has remained at home) has received a call from the educational visit leader to say the coach the party were in was involved in a crash. The educational visit leader is unharmed but a number of pupils and staff are injured, some seriously. Further details are unknown at this stage.
What procedures does your school have in place for emergencies on educational visits?

Upon being informed of the incident, what actions should the school take?

Which organisations would the school need to contact for support?

Would parents / carers of affected pupils need to be contacted at this time? If so, how would they be notified and what should they be told?

Are any other actions required?
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INJECT
Scenario time 
Tuesday, 9.15am.

News bulletin 
“It has been confirmed that the coach crash in France earlier today involved pupils and staff from a school who were travelling to Paris as part of their European history course. It is believed that the coach was travelling south-bound on the autoroute when it swerved, the driver lost control and the coach overturned as it careered into adjacent fields. Two pupils are said to be a critical state with one member of staff said to be serious but stable. A further 10 pupils are being treated for injuries sustained during the crash. As yet the cause of the crash is unknown, the driver of the coach and another vehicle are being questioned by French Police.”

Information 
The school has been inundated with requests from parents/carers as to the welfare of their children. Many have turned up to the school to speak to the headteacher in person.

Pupils at school are also distressed; rumours have circulated that at least four people died in the crash. The media have arrived at the school and wish to interview a member of staff about the incident.


What support can be provided to pupils and staff on the educational visit?

What support can be provided to relatives and friends of those affected?

[bookmark: OLE_LINK4]What arrangements need to be established to respond to media requests?

Are any other actions required?

EXERCISE 2

Scenario time
Thursday, 12.30pm.

News bulletin
“There have been reports of a large fire at an industrial estate, with large plumes of thick black smoke. Residents living up to five miles away are said to have heard a large explosion shortly before the flames were sighted. Fire & rescue crews are attempting to control the fire at present but have called for back-up pumps from other services. There are unconfirmed reports of a fatality amongst workers on the industrial estate. We’ll have more as we get it.”

Information
During lunchtime, pupils and staff heard a large explosion from an industrial estate half a mile away. Some of the younger pupils are frightened and one is particularly distressed. Older pupils are more inquisitive and wish to know what is happening.

A thick smoke plume has begun to travel towards the school.


Which organisations should the school contact for advice and support?

What arrangements are needed for pupils distressed by the incident?

Are any other actions required?

INJECT 
Scenario time
Thursday, 1.15pm.

News bulletin
“Fire & rescue crews have managed to contain a large fire at an industrial estate but there are still toxic fumes rising from the fire. Local residents are advised to go in, keeping their windows closed. Stay in and please tune in to your local radio station for further information. Pupils and staff at a nearby school are being asked to remain indoors.”

Information
The smoke plume is passing almost directly over the school. Having seen the smoke, many of the younger pupils are becoming increasingly agitated.

Although the fire has been contained the smoke plume will persist for a considerable length of time. The Fire & Rescue Service are confident the wind direction will change in the next couple of hours and that pupils will be able to return home by 6pm. Until this time they have instructed pupils and staff to shelter inside the school.

Despite the noxious clouds of smoke many parents / carers have contacted the school to ask if they can take their children home.


What information should be provided to pupils and parents / carers? Should parents / carers be allowed to take their children home?

How can pupils be reassured and made to feel safe? Would it be appropriate for a member of the Fire & Rescue Service to visit the school to provide reassurance?

Are any additional welfare arrangements needed for pupils and staff (e.g. those with medical needs)?

Are any other actions required?

EXERCISE 3
Scenario time 
Wednesday, 2pm.

News bulletin
“A local school has today been forced to close with all pupils and staff being sent home, due to a severe outbreak of a sickness and diarrhoea type bug. Two pupils have been admitted to hospital as a result of complications though it has been emphasised that these children had underlying health problems. A spokesperson from the local education authority said that approximately 60% of staff and pupils had been affected. There will be an investigation into the outbreak. Relatives of pupils and staff are being advised to look out for early symptoms of the illness which include nausea and fever.”

Information 
One employee and two pupils have been taken to hospital and the school has been forced to close until the cause of the outbreak has been ascertained.

A significant proportion of staff are unwell although they do not require hospital treatment. They have been told to rest and will be unable to return to work until next week.

What information should to be provided to parents / carers and pupils?

Can the school provide support to the member of staff and two children taken to hospital?

What arrangements need to be established to respond to media requests?

Are any other actions required?

INJECT
Scenario time
Thursday, 9am.

News bulletin
“The school at the centre of a local food poisoning incident is to remain closed pending an investigation into the cause of the outbreak. In total five pupils and one member of staff have been admitted to hospital. The local education authority is working with the environmental health department in order to reopen the school as soon as possible.”

Information
The member of staff and two pupils in hospital are recovering well. As the cause of the outbreak is still unknown the school will not be able to reopen for at least a week.


How should the school co-operate with an investigation into the outbreak?

Can remote learning arrangements can be provided to those pupils who are not ill?

Will this incident negatively affect the reputation of the school? What can be done to limit this damage?

Are any other actions required?

EXERCISE 4
Scenario time
Sunday, 1pm.

News bulletin
“The country was last night blanketed by heavy snow, with many regions receiving as many as six inches of snow overnight. Accompanying this, an area of high pressure has followed behind the snow clouds, leading to clear skies and causing temperatures to plummet. 

Motoring organisations and the Police are warning of treacherous driving conditions. Gritting of roads is being undertaken but due to the preceding extensive cold snap, it is believed many salt stocks may be low. Additionally, some areas where the heaviest snow fall has occurred are without power and electricity companies are struggling to reconnect supplies in the current weather conditions.”

Information
Weather conditions over the weekend have been poor and many properties in the neighbourhood have lost electricity supply; fortunately the school has not been affected. 

Heavy snow is forecast from 10pm onwards. However, if the weather is not as bad as feared the school should be able to open tomorrow as usual.


What arrangements should staff make today in order to prepare for a possible school closure tomorrow?

When would the decision to close the school actually be taken?

If the school does have to close, how will parents / carers and pupils be informed? Who else would need to be notified and are the necessary contact details available? 

Are any other actions required?

INJECT
Scenario time
Monday, 7am.

News bulletin
“With the severe weather the country has been experiencing there has been much disruption to many transport services and businesses. In many counties, hundreds of schools have taken the decision to close. The school has had its closure prolonged due to a burst pipe as a result of the freezing temperatures. This has caused severe flooding, with damage to equipment and loss of pupils’ work.”

Information
A significant amount of snow fell overnight but the site manager / caretaker has managed to arrive at school; only to find that freezing temperatures have caused a water pipe to burst. The water supply has been isolated but not before a significant proportion of the school has flooded. The school office and two classrooms have been particularly badly affected.

The school is likely to be closed for at least a couple of days.


What support is needed to recover from damage caused by the flooding?

Could pupil’s work be recovered? What reassurance needs to be provided to pupils whose work has been damaged?

How will the school keep staff, parents / carers, pupils, the local authority and the media informed of developments? 

How will pupil and staff absence be recorded?

Are any other actions required?

