INCIDENT ASSESSMENT: IMPACTS
(MTPD: Maximum Tolerable Period of Disruption)

	CRITICAL FUNCTION
	IMPACT DUE TO LOSS, DISRUPTION OR INTERRUPTION
	MTPD

	Examinations*
Loss of facilities, insufficient staff to invigilate, large scale illness among pupils
(To include GCSE, A-Level and SATS)
	Education
	Lower grades/failure of examination (eg GCSE based on course work only)
	1 day

	
	Child welfare & well-being
	Concern/upset at not being able to sit exams.
Loss of future educational opportunities (e.g sixth form or university place)
Further/additional revision time for sitting of exams at a later date 
	

	
	Parents & Guardians
	Concern/upset over children not being able to sit exams and potential impact on their children’s future education/prospects 
	

	
	Compliance
	TBC whether breach of examination board regulations
	

	
	Reputation
	Poor reputation with parents/pupils over impact on education
Possible impact of league table results and consequent ‘attractiveness’ of establishment to prospective pupils
Possible press interest at a local level
	

	
	Staff
	Staff morale poor if efforts of education pupils not coming to fruition
	

	
	Extended services 
	No impact expected 
	

	IMPACT OVER TIME

	1 DAY
	2 DAYS
	1 WEEK
	2 WEEKS
	1 MONTH

	
Significant

	
Significant 
	
Very Significant 
	
Very Significant
	

	Resource requirements: Alternative premises made available. Appropriate staff to be sourced from agency/other establishments


	*Note: Further information required from relevant examination boards as to procedures for examination disruption 


	Teaching Staff*
Loss of somewhere in the region of 25%-50% of teaching staff
	Education
	Unqualified staff supervising classes/not meeting national curriculum requirements for SAT’s 
Coursework for GCSE and/or A-Level not completed
	2 days
(Specials & PRU)
1 week
(other)

	
	Child welfare & well-being
	Potential for harm due to less supervision within school environment, particularly in Specials and PRU. 
	

	
	Parents & Guardians
	Concern over loss of education and pupils being taught by unqualified staff 
	

	
	Compliance
	Not able to comply with 1-13 or 1-30 ratio for supervision of children in establishment 
In loco parentis duty of care not being fulfilled with less supervision leading to potential H&S breach etc 
	

	
	Reputation
	Parents concerned with impact on education where curriculum not being taught correctly
	

	
	Staff
	Low morale of remaining staff. Longer working hours, more stress and worry
Union involvement over safety of staff and use of non-qualified staff 
	

	
	Extended services 
	No major impact (teaching staff have no major day-to-day involvement)
	

	IMPACT OVER TIME

	1 DAY
	2 DAYS
	1 WEEK
	2 WEEKS
	1 MONTH

	
Insignificant

	
Moderate
	
Significant
	
Significant
	
Very Significant

	Resource requirements: Suitable alternative supply of appropriately qualified staff (e.g agency), reciprocal agreement with other establishments to provide staff 

	*Note: BIA/MTPD is based upon school remaining open with less staff. Where loss of staff results in closure of premises, impacts will be as per BIA for loss of use of premises 

	Support Staff*
Loss of key support staff (will vary for type of establishment)
	Education
	Inability to fully teach national curriculum where specialist staff required (e.g secondary D&T, science etc) 
	1 week
(Specials and PRU)
2 weeks
(Other)

	
	Child welfare & well-being
	Loss of key support staff, for example, teaching assistant, support for children with SEN etc could effect children. 
Less supervision could lead to behavioural issues in some children
	

	
	Parents & Guardians
	Loss of support staff may result in some children having to remain at home, for example if SEN child, through support staff not being available
Disruption to parents or guardians work/earnings etc 
	

	
	Compliance
	Legal responsibility to provide support particularly to SEN children may be missing 
Possible breach of H&S legislation if premises become dangerous or loss of first aid personnel 
	

	
	Reputation
	Poor perception from parents and guardians, particularly from those who have to look after children/take time off work
Union involvement due to staff safety concerns
	

	
	Staff
	Low morale of remaining staff. Longer working hours, more stress and worry 
	

	
	Extended services 
	Unable to run breakfast clubs/extended services if staff not available with a knock-on effect for working parents 
	

	IMPACT OVER TIME

	1 DAY
	2 DAYS
	1 WEEK
	2 WEEKS
	1 MONTH

	
Insignificant

	
Minor
	
Moderate
	
Significant
	
Significant

	Resource requirements: Suitable alternative supply of appropriately qualified staff, reciprocal agreement with other establishments to provided staff

	*Note: BIA/MTPD is based upon school remaining open with less staff. Where loss of staff results in closure of premises, impacts will be as per BIA for loss of use of premises 

	Premises
Loss of building or access/use of building
	Education
	Failure to provide national curriculum and other national standards/requirements (depending upon age group)
	3 days
(Specials & PRU)
1 week
(Other)

	
	Child welfare & well-being
	Loss of educational environment may cause behavioural issues, lack of contact with other children, isolation at home, loss of FSM etc
Wider social issues (i.e children being out of educational environment and not at home) 
	

	
	Parents & Guardians
	May have to take time off from work to ensure care of children with knock on effect on earning/work disruption. 
	

	
	Compliance
	Breach of requirement to provide 190 days education
Possible H&S breach (depending on cause of closure) 
	

	
	Reputation
	May cause parents/guardians to have poor perception of establishment, CHS and Council with children being taken elsewhere for education.
Press interest, particularly if closure due to major incident such as violence or fire
Poor reflection on premises if loss due to failure to maintain premises, plant and equipment
	

	
	Staff
	Staff may have concern over future employment. Contract staff/agency staff may not be paid during closure and seek alternative employment. 
	

	
	Extended services 
	Closure of premises will result in loss of extended services with knock-on effect to parents, reputation.
Loss of income from some extended services 
	

	IMPACT OVER TIME

	1 DAY
	2 DAYS
	1 WEEK
	2 WEEKS
	1 MONTH

	
Minor

	
Moderate
	
Significant
	
Very significant 
	

	Resource requirements: Temporary accommodation units/relocation of children to other establishments (although this option may also have impact implications). Consideration would also have to be given to provision of free school meals during school term period. 

	*Note: 

	Catering facilities and staff*
Inability to provide normal catering services
	Education
	No major impact 
	3 days

	
	Child welfare & well-being
	Children may go hungry if not fed at home (particularly those on FSM). Quality of food provided to children at home may be poor. Possible behavioural issues 
	

	
	Parents & Guardians
	Parents with low incomes having to cater for additional food supplies. Social impact with FSM being main meal for many children 
	

	
	Compliance
	Establishment unable to comply with legal requirement to provide adequate free school meals (Education Act) or healthy food (good practice)
	

	
	Reputation
	Poor reflection on establishment and CHS by not being able to provide adequate FSM and catering to children particularly in light of the ‘Jamie Oliver effect’ 
	

	
	Staff
	No major impact on other staff
	

	
	Extended services 
	Inability to run breakfast clubs with knock-on impact for parents in terms of having to feed children at home, disruption to work etc 
	

	IMPACT OVER TIME

	1 DAY
	2 DAYS
	1 WEEK
	2 WEEKS
	1 MONTH

	
Minor

	
Moderate
	
Significant 
	
Significant 
	
Very Significant

	Resource requirements: Catering contractor to have in place suitable contingency plans to assist in recovery of services. Alternative facilities to provide meals/outside provider to be contracted/reciprocal agreement with other establishments

	*Note: BIA/MTPD is based on the assumption that no provision, including cold meals would be available

	Utilities: Gas*
Loss of gas supply to premises
	Education
	Unable to provide education if premises have to close
	1 day
(before winter closure)
 MTPD then as premises 

	
	Child welfare & well-being
	Children exposed to cold conditions (no heating)
Catering unable to offer normal provision/FSM (no gas appliances and hot water)
	

	
	Parents & Guardians
	Possible disruption to work/earning if premises have to close (see premises)
	

	
	Compliance
	Unable to meet H&S regulatory requirements in relation to temperature and duty of care for children and staff (winter months) 
	

	
	Reputation
	Poor reflection on establishment if loss due to poor maintenance of boilers and associated equipment 
	

	
	Staff
	Increased action from staff (walking out due to low temperature) 
	

	
	Extended services 
	Unable to provide services due to loss of catering/heating along with child welfare and well-being issues as above
Closure of premises will result in loss of extended services with knock-on effect to parents 
	

	IMPACT OVER TIME

	1 DAY
	2 DAYS
	1 WEEK
	2 WEEKS
	1 MONTH

	
Minor

	
Moderate
	
Significant
	
Very significant
	

	Resource requirements: Provision of stand alone portable heating appliances


	*Note: BIA/MTPD will be seasonal with greater impact potential in winter months. BIA/MTPD based on winter 

	Utilities: Water*
Loss of normal water supply including drinking
	Education
	Unable to provide education if premises have to close
	1 day (before closure)
MTPD then as premises 

	
	Child welfare & well-being
	Lack of drinking water for pupils
Possible hygiene issues if toilets cannot be flushed/hands washed
Unable to clean-up spills/wash soiled clothing (younger children)
	

	
	Parents & Guardians
	Potential impact if premises have to close (see premises)
	

	
	Compliance
	Breach of health and safety legislation/education premises legislation
	

	
	Reputation
	Poor reflection on establishment if loss due to poor maintenance of supply and associated equipment
	

	
	Staff
	Lack of drinking water and toilet facilities for staff
	

	
	Extended services 
	Unable to provide services if premises have to close along with child welfare and well-being issues as above
Closure of premises will result in loss of extended services with knock-on effect to parents 
	

	IMPACT OVER TIME

	1 DAY
	2 DAYS
	1 WEEK
	2 WEEKS
	1 MONTH

	
Moderate

	
Moderate
	
Significant 
	
Very significant 
	

	Resource requirements: Resource requirements: Supply of bottled water, use of water bowsers and static water tanks (10 litres drinking water per person per day required)


	*Note: Where header tanks are installed supply will normally last for a day 
 

	Utilities: Electric*
Loss of electrical supply
	Education
	Unable to utilize electrical equipment for education purposes (eg ICT, D&T, whiteboards)
Unable to provide education if premises have to close
	2 days+ (before closure)
MTPD then as premises

	
	Child welfare & well-being
	Potentially no catering (if appliances electric rather than gas such as steamers) 
	

	
	Parents & Guardians
	Potential impact if premises have to close (see premises)
	

	
	Compliance
	Breach of health & safety legislation, no lighting/emergency (escape) lighting, loss of fire alarm system (minimal battery back-up)
	

	
	Reputation
	Poor reflection on establishment if loss due to poor maintenance of equipment 
	

	
	Staff
	Administrative functions disrupted (eg recording data, use of ICT etc)
	

	
	Extended services 
	Unable to provide services if premises have to close along with child welfare and well-being issues as above
Closure of premises will result in loss of extended services with knock-on effect to parents 
	

	IMPACT OVER TIME

	1 DAY
	2 DAYS
	1 WEEK
	2 WEEKS
	1 MONTH

	Moderate


	Moderate
	Significant 
	Very significant 
	

	Resource requirements: Stand alone generators 

	*Note: BIA/MTPD will be seasonal with greater impact potential in winter months. BIA/MTPD based on winter
+Note: This may require changes to working patterns to start later/finish earlier to avoid dark periods 

	ICT: Education and Administrative
Loss of ICT used for education of pupils and administration 
	Education
	Loss of interactive whiteboards in classrooms 
	1 week

	
	Child welfare & well-being
	Unable to access systems to refer to pupils records
	

	
	Parents & Guardians
	Loss of communication with parents
Parents anger and annoyance at not being able to contact school
	

	
	Compliance
	TBC
	

	
	Reputation
	Parents having poor perception at establishment to maintain systems
	

	
	Staff
	Unable to enter information into administrative systems causing delays
Loss of communication with support services etc
Additional workload once systems are restored 
	

	
	Extended services 
	As above
	

	IMPACT OVER TIME

	1 DAY
	2 DAYS
	1 WEEK
	2 WEEKS
	1 MONTH

	
Insignificant


	
Minor
	
Moderate
	
Significant 
	

	Resource requirements: 

	*Note 
 

	Records*
Loss of administrative paperwork and electronic records
	Education
	Minimal impact
	N/A

	
	Child welfare & well-being
	Loss of sensitive/confidential information in relation to pupils 
	

	
	Parents & Guardians
	Anger over loss of confidential/sensitive material regarding children
	

	
	Compliance
	Possible breach of Data Protection Act if records lost/stolen/ICT system ‘hacked into’
	

	
	Reputation
	Loss/theft of sensitive records currently high profile event in media. Could result in poor publicity at national level.
	

	
	Staff
	Loss of sensitive/confidential information in relation to staff
Loss of administrative data
Increased workload to replace lost records/data
Anger over loss of confidential information 
	

	
	Extended services 
	As above
	

	IMPACT OVER TIME

	1 DAY
	2 DAYS
	1 WEEK
	2 WEEKS
	1 MONTH

	
Insignificant 

	
Insignificant 
	
Minor
	
Moderate
	
Significant

	Resource requirements: Appropriate ICT security protection systems. ICT systems to have back-up system (e.g through SMS, independent remote back-up provider or tape back-up locally). Confidential/critical paperwork to be stored in secure manner via document management system

	*Note: No MTPD is deemed useful, rather it is the amount of records lost that could be the issue
 

	Coursework
Loss of coursework both electronic and physical
	Education
	Loss of GCSE and A-Level coursework (both electronic and physical)
Reduced grading due to loss, possible impact on future educational/employment aspirations 
	Loss of 1 months worth of work

	
	Child welfare & well-being
	Upset, concern and trauma over loss of coursework
Need to rewrite/reproduce lost coursework creating additional stress
	

	
	Parents & Guardians
	Anger over loss of coursework and impact on children
Poor perception of establishment in not being able to protect coursework
	

	
	Compliance
	TBC
	

	
	Reputation
	Poor perception with parents. Possible local press interest and impact on exam results
	

	
	Staff
	Concern from staff and increased workload if trying to ‘catch up’ on replacement of coursework
	

	
	Extended services 
	No impact 
	

	IMPACT OVER TIME

	1 DAY
	2 DAYS
	1 WEEK
	2 WEEKS
	1 MONTH +

	
Insignificant

	
Insignificant
	
Minor
	
Moderate
	
Significant 

	Resource requirements: Electronic coursework to have back-up systems as per ICT. Physical coursework to be stored in line with document/coursework management system

	*Note: 

	[bookmark: _GoBack]Contractors
Loss of cleaners in establishment
	Education
	Minimal impact unless build-up of waste results in closure 
	
2 days
(Nursery)

3 days
(Primary and Specials)

1 week
(Other)

	
	Child welfare & well-being
	Possible hygiene and health issues due to build up of waster materials. Potential for attracting vermin/rodents to waste
	

	
	Parents & Guardians
	Poor perception of school/inability to have waste removed. Possible removal of children from school temporarily or permanent
	

	
	Compliance
	Possible breach of H&S regulations and waste regulations. Increased fire risk due to waste build-up 
	

	
	Reputation
	Wider community having poor perception on Councils inability to keep schools cleaning. Anti-out sourcing feeling. 
	

	
	Staff
	Potential for concerns over their own H&S. Increased Union action. Possible industrial action.
	

	
	Extended services 
	As above for main establishment
	

	IMPACT OVER TIME 

	1 DAY
	2 DAYS
	1 WEEK
	2 WEEKS
	1 MONTH

	
Moderate

	
Moderate
	
Significant
	
Very significant
	

	Resource requirements: Cleaning contractors to have in place appropriate BCM to enable service to continue functioning

	*Note: 
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