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Welcome 

Introduction 

Welcome to Hammersmith & Fulham Council’s public 
consultation for the proposed redevelopment of Flora 
Gardens Primary School. 

We are following the government’s advice on social 
distancing to reduce the spread of coronavirus which 
is why we are holding this consultation online. While 
we can’t meet face-to-face, this presentation will give 
you the chance to see the updated proposals for a 
brand-new school, new homes, a nursery and a 
children’s centre on the site. 

What’s happened so far? 

We met with parents and local residents at our first drop-in  
exhibition in January 2020. This gave people the chance  
to see our early analysis for the site, meet the design  
team and share your thoughts on how the site could be  
arranged. We listened to your comments at the event and  
recorded your opinions on our feedback forms.  

Since then, we have maintained a close dialogue with  
the Flora Gardens school community because they know  
what they need from their new school. We have also met  
with the local Ravenscourt Action Group in July to discuss  
their concerns and get feedback on the proposals.   

We hope we can answer these comments through  
this presentation and show you our high-quality  
designs. 

Meet the Team 

Patrick Vincent 
Senior Development Manager   
Hammersmith & Fulham Council  

Patrick is the project lead and  
is committed to delivering a  
development which is of  
exceptional quality.  

Michal Cohen 
Architect 
Walters & Cohen  

Michal is an education specialist 
and an expert in creating 
outstanding new schools. 

Alex Gibbons 
Architect   
BPTW  

Alex has worked with a number   
of local authorities to design  
exemplary housing schemes  

Kate Goldie 
Planning Consultant  
BPTW  

Kate is a town planning consultant  
and will be responsible for 
preparing the planning 
application.  
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The Site 

>Single-form entry primary school
with space for up to 240 children.

>The current school building was built
in the 1950’s and is no longer fit for
purpose.

> A nursery which can accommodate
up to 30 children.

> A children’s centre.

> Access to the site from Dalling Road
and Ravenscourt Road.

> Adjacent to both the Bradmore
Conservation Area and the
Ravenscourt and Starch Green
Conservation Area.

> Ravenscourt Park Underground
station and trainline situated directly
to the south.

>Flora Gardens Estate to the north

> Ravenscourt Park to the west
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Community Schools Programme 

What is it? 

The Council’s new Community Schools Programme presents a unique opportunity to renew and improve the school facilities for 
the benefit of the borough’s children. As we outlined at the previous exhibition, building new housing on the site is key to paying 
for the new school and community space. We believe that a vibrant new school and housing development can be created here to 
meet the vision of the Community Schools Programme, which is to: 

> Improve educational outcomes

> Support thriving communities

> Help to meet the funding challenges facing our school community

> Deliver affordable housing

Project Benefits 

A new vibrant school fit for the 
21st century 

A new mixed-use (education and 
housing) development fitting 

within the local character 

New homes in the  
London Borough of 

Hammersmith & Fulham 

Spaces for the community to use 

Residential accommodation 
within 5 mins walking distance 
from main bus and tube lines 

Half of the homes will be 
affordable 

New homes will pay for the 
new school 

Financial contributions towards 
local and strategic infrastructure 
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What We Showed You Before 

Previous Proposals 

At the last exhibition we showed 
you a diagram of how the site 
could be zoned between school 
and residential uses. This plan had 
the school remaining in the centre 
of the site with housing along the 
northern boundary and at the south-
east corner. 

This option was guided by the 
school’s preference to remain 
within the centre of the site and 
to have the school and housing 
buildings remain separate. 

Your feedback 
We asked for your feedback on the 
potential strategy for a separate 
school and housing buildings. The 
majority agreed this was a good 
approach for the site as long as 
there is still access to a large 
amount of playground space. 

N 

Zoning diagram from the last exhibition 
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Proposed Site Layout 

Preferred Strategy  
As a result of the positive feedback 
from the previous exhibition, the 
site layout has been updated to 
keep the school in the centre of 
the site with housing around the 
edges of the site. 

Proposed Site Layout 
Strengths  
>  The school would remain within

the centre of the site.

> The main school access point for
pupils and parents would still be
from Dalling Road.

>  Access to Ravenscourt Park
would be improved by an access
route through the site which
connects Ravenscourt Road to
the west with Dalling Road to the
east.

>  A large number of the existing
trees can remain

>  Would complete the street
frontage along Ravenscourt Road
by building a new residential
building here which is in
keeping with the size of the
neighbouring townhouses.
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Site Approach Considerations 

Existing Site 
Needs to consider the shape, size and layout of the 
existing site and the location of the existing trees. 

Zoning 
Need to consider the positioning of the education 
and residential uses on the site and how much 
space is required for each. 

Access / Routes 
Need to consider how permeability across the site 
is improved. 

Massing 
Need to consider the most appropriate massing for 
the new buildings, being mindful of how tall the 
surrounding buildings are. 

Sculpting 
Need to consider how the blocks can be shaped to 
create buildings which are of an appropriate design, 
height and scale. 

Defining 
Need to consider how the architectural and 
landscaping design is articulated to create a 
scheme of exemplary quality. 
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The Preferred Approach 

Your Feedback 

At the last exhibition we asked what you would like 
the Council and the architects to think about when 
developing the design. The most common responses 
were: 

> Keep the school and the residential buildings
separate.

> The general height of the buildings on the site
should be in-keeping with the surrounding area.

> Keep as much of the existing green space and
trees as possible.

> Improve the playground provision and ensure
children still have access to plenty of
outdoor space.

The Approach 

To be able to build a new modern and sustainable  
school, we have to build enough housing to pay for it.  

The proposals we have put together achieve this 
while also creating new residential buildings which 
are sensitively designed in terms of their height, scale 
and massing. 

The maximum height of the new housing would be 
6 storeys, with the new buildings along the northern 
boundary suitably set back from the neighbouring 
Flora Gardens Estate and the houses along 
Ravenscourt Road. While the school will be 
lower, the school and the residential  buildings 
will be designed to work well together. 
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Site Features 
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SCHOOL BUILDING 

BLOCK A BLOCK B 

BLOCK C 

BLOCK D 

RAVENSCOURT PARK UNDERGROUND STATION 

Shared surface route 

Arrival courtyard 

Private Amenity Space 

School Site 

Nursery and Reception Play 

Sports Court 

Multi-Use and Performance Space 

Natural Play Space 

Habitat / Trim-Trail 

Roof Level 

Access & Servicing 
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The New Flora Gardens Primary School 

>

  A new multi-purpose activity area, most likely a 2 court 
sports hall would be provided which can be used by the 
community outside of school hours. 

>

  The school is located in the heart of the site surrounded 
by connected playgrounds. 

>

  School pick up and drop off would be managed
via Dalling Road, with direct access into the school
playground.

>  The main school visitor entrance would be via the arrival
courtyard to the north, where a welcoming school
reception is located.

>

  The community facilities are located on the east of
the site allowing them to be serviced from Dalling
Road.

>

  The new Flora Gardens School would be an enhanced 
single-form entry primary school and nursery with 
an improved learning environment compared to the 
current provision. 

The school would be arranged over three floors 
Dallin

g Road 
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playground 

Arrival 
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Staff 

Change & WC 

Pedestrian route 
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Sports hall 

Accessible roof 

Service access 

Ground floor site arrangement of the school 



 

 

School Sections 

Railway School Playground School building Arrival Courtyard 
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Section through Flora Gardens Primary School: Learning Environment 
>  Classrooms are arranged to benefit from the south facing orientation overlooking the school playgrounds. 
> Early years classrooms are located on the ground floor with direct access to the playground.  

> Break out space and an atrium provide unique opportunities for ‘informal learning’.  The school library is located 
in the atrium and it can also be used for presentations and group work. 

>  A special education needs area with multi-sensory room is provided. 

>  Improved staff, social and welfare areas are provided. 



Railway School Playground School building Residential 
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School Sections 

Section through Flora Gardens Primary School: Community Use 

> A multi-purpose sports hall is located on the ground floor.  This can be used by the school for PE, whole school
assemblies and drama performances.

> The 2 court sports hall could be used by the community out of school hours.

> A kitchen and dining space overlooks the sports hall which could also be used by the community for events,
meetings and local clubs.

> An external roof deck provides opportunities for outdoor learning plus quieter social areas.
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Illustrative School Elevations - View from the Railway 

> Vertical gardens respond to the unique setting of Flora Gardens School.  Delicate vines would provide a
green aspect and shading to the classrooms.

> Bricks have been chosen to respond to the local typology and the residential proposal.  A pale colour
brick allows the greenery to ‘pop’.

> The sports hall could be expressed in a different colour to advertise it.

Precedents 
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Illustrative School Elevations - View from the Arrival Courtyard 

> The school entrance would be prominent and welcoming.

> The façade would be modern and lightweight with a translucency to allow light in but shield any
unwanted views.

> The triple height atrium space would showcase the exciting learning environment beyond.

Precedents 
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Residential Character Areas 

The design team have been influenced by the architectural character 
of the surrounding area and have identified a number of character 
areas which have helped to inform the emerging appearance of the 
buildings. 

Moderninst Style - Flora Gardens Estate 
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What could it look like? 
Flora Gardens Estate Character Area 

The buildings respond directly to 
the scale and massing of the 
neighbouring Flora Gardens Estate. 

The current proposals 
would take their cue from 
the 1930s architecture of 
Flora Gardens Estate. 
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The existing tree 
would be retained 
and is situated at 
the heart of the 
reinstated route. 

The school visitors 
entrance should 
be prominent and 
welcoming at the end 
of this new public 
courtyard. 

Do you have any 
comments for us? 
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What could it look like? 
Dalling Road Character Area 
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The new building would help to 
complete the street frontage on 
Dalling Road whilst addressing the 
green space opposite. 

1 

2 

A celebratory new pupil entrance 
would be provided onto Dalling 
Road. 

The existing trees to the right of the 
image are being retained. 

What do you think of the designs? 
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What could it look like? 
Ravenscourt Road Character Area 

The new residential block would complete 
the street frontage along Ravenscourt Road. 
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The proposed brick choice would 
respond to, and be complimentary 
to, the existing buildings. 

Do you have any 
comments for us? 
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Residential Summary 

> Deliver up to 120 new homes on the site.

> Provide 50% of these new homes for affordable housing.

> 25% of the affordable homes will be family sized (3-bed) accommodation.

> 10% of the total number of new homes will be designed to be wheelchair accessible dwellings.

> A sustainable car-free development with the parking spaces provided on site for Blue Badge Holders
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Project Benefits 

> A high-quality new community school which is modern and fit for purpose. 

>  A new public space, including access to a new 2-court sports hall. 

>  Enhanced nursery facilities. 

> 50% of all the new homes to be affordable. 

>  Attractive and enriching architecture which responds to the multiple existing characters of 
the surrounding area. 

>  Improved permeability and connectivity across the site. 

>  A new public building to be shared with the community. 
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What Happens Next? 

Programme  
We know that you wanted time to consider and help shape 
the designs before a planning application is submitted. 
As a result, we have extended the programme to allow 
for further consultation events to take place before a 
planning application is submitted in Spring 2021. 

Give Us Your Thoughts 
Your views will help us to refine our designs. Help us to create the best new 
school and housing for Flora Gardens by completing our feedback form 
online at www.lbhf.gov.uk/flora. 

You can also email the project team directly with any questions you 
may have – flora.renewal@lbhf.gov.uk. 

Timeline 

  

  

 

 

 

Jan 
2020 

Jul 
2020 

Apr - Jun 
2020 

Sept 
2020 

Oct 
2020 

Jan 
2021 

Spring 
2021 

Summer 
2024 

Mar 
2021 

Autumn 
2022 

Nov - Dec 
2020 

> First public consultation
event with parents and
local residents. This
introduced the concept of
the Community Schools
Programme and presented
a potential site layout
option.

> Design workshop held with
the school.

> Meeting held with
local resident group,
Ravenscourt Action
Group, to discuss
the proposals.

> Second consultation
event. Online presentation
with opportunity for
the local community
to ask the project team
questions.

> Briefing sessions to be
offered to local residents
& amenity groups.

> Third consultation
event. This will present
the feedback received
and how the proposals
have responded to this.

> Briefing sessions to
be offered to local
residents & amenity
groups.

> Planning
application
submitted.

> Anticipated
opening of
new school.

> Design team start refining the 
site layout, height, massing and 
scale of the new buildings. 

> Design workshops continue 
with the school. 

> Pre-application meetings held 
with the Council’s Planning 
Department. 

> Emerging
proposals
presented to the
Design Review
Panel.

> Project team to
review feedback from
second consultation
event and refine the
proposals.

> Second Design
Review Panel.

> Final consultation
event. This will present
the proposals to be
submitted for the
planning application.

> Briefing sessions to be
offered to local residents
& amenity groups.

> Construction
anticipated to
start.

http://www.lbhf.gov.uk/flora
mailto:flora.renewal@lbhf.gov.uk


What Would Happen to the Children Whilst the New School is Being Built? 
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We are working with the school to develop a detailed strategy for 
continuing pupils’ education while the new school is being built. 

A suitable site has been identified that is 16 minutes walk from the current 
school. We are currently finalising the detailed arrangements that will 
allow Flora Gardens Primary School to use the site and buildings for as 
long as they need, during the construction of the new school. 

> 

The decant strategy has many positives for the 
school including:  

> Guarantees all children and staff remain on the same site,
supporting the sense of community.

> Alleviates the need for using porta-cabins as classrooms or  
offices.

> Ensures the school has access to enough playground and hall   
space during the rebuild.

> Means the school has enough space for Nursery and Reception  
outdoor areas.

> Provides one set base for the whole project.

> Supports the efficiency of the building process.

16min 
walking Flora 

Gardens 
School 

Gardens 
site 

Lena Gardens Site is within 16 minutes walking from Flora Gardens Primary School 

Lena 
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