HAMMERSMITH & FULHAM
L OCAL AGENDA 21 FORUM

THE BOROUGH'SINDEPENDENT PLATFORM, TAKING INITIATIVES
TODAY TO IMPROVE OUR QUALITY OF LIFE IN THE 21ST CENTURY

Annual Report 1996-1997

OUR FORUM was established in 1994. It sets out to engage all elements of the community in
reaching some consensuson the preferred form of our society in the next century, a society that isas
sustainableasan inner London borough can be. And asimportant, a society that isinclusive, ableto
beself critical and confident that it can effect changefor the better, toimprove our quality of life. The
membership of our Executive Committee aims to reflect the diversity of our community and is
refreshed at each of its meetings by members of the public and of local organisations contributing to
its proceedings.

So what'sa Forum?
[Latin forum (fo'-rum) n. the market place]

THIS REPORT shows two things. First, that our Forum has been indeed a market place, a market
place for ideas. Second, that converting these ideas into some agreed policy is difficult. The well of
ideasin the Borough is easily used. Our Open Space programme has continued with onemeetingin
the south of the borough at Our Lady of Help Church, Stevendale Road and onein the north, at the
Fatima Centre, White City. I n publicising these events, we used the following slogan in exhorting the
community to participate. It worked.

" A hundred visionsfor a better Borough in the next century"”

SO WHAT MOVED PEOPLE IN FULHAM?
Aircraft noise: Heathrow T5; 4am landings; helicopters at Batter sea; possible accidents

Accidents: Statistics show that Fulham has a higher accident rate than Hammer smith and other
L ondon boroughs, especially for those under 5yearsand over 65. Thisprincipally relatestoroad
accidents and reflectsitstraffic problems.

Injuries: Statisticsshow that Fulham hasa higher incidenceof non-trafficinjuries. Theserelateto
child abuse and violencein the home and public places. Also, the south of the borough hasahigh
suicide/attempted suicide rate. It was agreed that these statistics must reflect stresslevelsin the
borough. Loneliness was consider ed a cause.

Health facilities: The highly-rated Parsons Green Clinic should be kept open. When an
environment assessment is undertaken, the impact on health facilities should be taken in
consider ation.



Livingwith disabilities: Step-downsacrossroadsaretoo often blocked by parked car swhich never
seem to be booked.
The River Walk: Missing paving stonesthrown in theriver by vandals should bereplaced

Air Quality: Statisticstaken by apparatusin theborough measureNOX and similar gasesbut not
particulates from motor engines. Until then, the statisticswon't be credible indicators.
Vandalism: This might be reduced if CCTV was introduced. Local communities like that near
Pineapple Park might agreetointroducearegular patrol inthepark. An updatefrom the police
on theNeighbour hood Watch programmewould beuseful. Some element of zer o tolerance might
bere-examined.

Parksand Open Spaces: Thispart of theborough hasawonder ful asset, theriver -but it'swasted
principally through thebuilding of luxury blocksright up totheriver sdewhich createatall wall
along the riverside. This type of development strips from the river any link it has with the
community. Riversidedevelopmentswe'd liketo seewould featur e gr assy spaces, flower bedsand
social facilities like cafes. Youngsterswant to see a play area a small wildlife area. And a maze!
Older people, quiet benchesfor reading. Pineapple Park and South Park should bereviewed, with
the participation of local youngsters.

Housing: Current policy on somecouncil estatesleadstointroducing'difficult’ peopleamongthe
elderly and disabled. This policy unfairly victimisesthe socially excluded who then lose heart in
their effortsto maintain a community spirit. Thereisalso a generational gap. Younger tenants
don't appear to havethe samefeeling of owner ship asolder people. Wefeel theHAFTRA must be
encouraged to increase its penetration and influence on such estates. Thereis criticism of the
quality of housing management, especially on the Townmead and Water M eadow estates.

The Community: Thelocal area, liketheborough, ismixed. It iswrongtoimaginethe south of the
borough, Fulham, asbeing rich and the north, White City, as poor. Statisticswould support that
but Fulham has pockets of poverty. Livingin an areawhich isreflecting rising prosperity makes
life moredifficult. L ocal shopswhich once served a cohesive community now serveonly part of
the society (thepoorer part). Richer residentscan afford totravel outsidethedistrict totheWest
End and elsewhere. Conversely, the local amenity shopsthat have closed have been replaced by
shopsthat stock items (antiques, pinefurniture) targeted towardsthelifestyle of richer residents
and those living further away. Whilethis attracts custom to the district, it does not benefit local
people. The new residentstend to bein adifferent age-range (30-50) and are (likethosein other
parts of the country, no doubt) pre-occupied with elements of life which were not there, say, 30
years ago. We aretending to live 'on our own littleislands'. This skewing of the community has
also tended to ghetto-ise the elderly, traditionally seen asthe cement of a community; keepers of
the memory, thelibrary of the informal society.

Some pubs no longer set out to attract the local community, rather to offer an ambience
which might attract those from far away. Some are noisy late an night and intimidating to those
living nearby. Again, pockets of helplessnessin a seemingly rich community can exist. How can
thisbetackled? Formally through better policeliaison. And, through the community forming, for
example, forums such as ARISE. These can be 'beacons for action. Both courses should be
pursued. Theexistence between therich and thepoor inthedistrict isareality but moresensitive
initiatives to prevent these parts of the community becoming blind to each other must be
supported.



It wasargued that we cannot retur n to thetypeof community spirit enjoyed fifty year sago;
the necessary ingredientsare not there. But, if thereisa community at all, it isus. If we claim to
livein the area, then the development of the community isdown to us.

Traffic: Trafficwithin and through thesouth of thebor ough adver sely affectscommunity life. The
volume of this traffic and its speed prevents us from enjoying local amenities to the full. For
example, cars and heavy trucks using Imperial Road and Townmead Road travel too fast and
existing controls are inadequately enfor ced, especially regarding illegal parking at street corner
inclinesintended for wheelchair users. Therearetoofew controlled crossngson Townmead Road.

The advent of controlled parking is welcomed and severe reduction of spaces for non-
residentsisurged. Local companies should provide spaces for their staff. The problem on days
when local football teams ar e playing at home should be addr essed.

Public Transport: Improvement in public transport and reducing its cost would encourage local
people to use their carsless. The feasibility of introducing a dedicated Car Free Day or, say, a
Green Week (first week in June) should be examined. Bus lanes and bike lanes should be
encour aged but weunder stand the problemsthese can bringto shopkeepers. Theintroduction of a
bus interchange at Fulham Broadway should be examined; also, shorter routes. Frequency on
routesC3, C4, 28 and 295 should beraised. Traditional Routemaster busesarepreferred by some,
mainly becausetheir driversare better disciplined.

...AND WHAT MOVED PEOPLE INWHITE CITY?

Refugees: TheBorough housesrefugeesfrom variouscountries. Somelonger-established residents
in council housing consider that the refugees have been offered superior housing (in the King
Street area) at their expense. Ethnic minoritiescan be seen to be (and maybear €) exclusive of each
other. Some are better organised and are seen to get things done, again at the expense of the
broader community which, of course, includesimmigrantsfrom an earlier era. It istempting to
think that this two-dimensional image fits a stereotype which those responsible for forging the
social structuresof thefuturecan afford todismiss. " L et'saddressthe needs of theyoungto avoid
creating mor e of such people.” That temptation must alwaysberesisted. I n fact, asshown by later
discussion featuring creativity, insightsinto tolerance and philosophical reflection, such knee-jerk
statements, quickly recorded, can give entirely incorrect images of the social mix in White City.

Listening to the excluded:

The theme is one that reflects a society that includes those who fedl excluded, unheard, even
regected. White City housesmany who seethemselvesastheexcluded; after all, theunemployment

statistics of wards covering the area make miserable reading.

"My boy, a brilliant runner was passed over for a white boy to represent the school. No, | didn't seethe head master, what
was the point? A friend of his, representing the school with the epee, he was passed over also. Why, because he wears
contact lenses! So, how can herepresent the school ? Yes, there'sracism in the school. And yet, thelocal sportsstadiumis
named after the olympic gold medallist, Linford Christy."

So what's the challenge?

The challengeisto persuadelocal peoplethat their effortswill bring results.
" A full bucket isfilled by single drops, the first no smaller than the last but no less effective.”

So how long will integration take? 100 year s, some par ticipantsargued. | sthe prediction of such a



long period a cop-out, aregection to pour thefirst drop? Why not try to makeit 20years, aperiod
that would berelevant to our children? What initiatives can we take now that can reduce 100 to
20? In the community, we should seek to bring together leaders of the different immigrant
communities, commit them to work together and to stick together; to establish a climate of
tolerance and mutual inquisitiveness.

How might it work?

How would oneimagine a project in White City that would bring together leadersfrom, say, ten
immigrant groups? A project that would lift personal horizons? What would sensitize them to
stick together ? 1 sthereamission out therewaitingto beinitiated? What existing social structures
need to be sensitively taken into account?

What about the women?

How hasther ole of women been handled to date? Theexampleof FULPAC might giveaclue. If a
similar project was instituted in the White City, would mothers from different ethnic groups
provide a bonding force? The creche is a levelling influence. Has any formal sociological or
psychological resear ch been undertaken in thiscontext? What istheliter acy rateamongst women
in ethnic minorities? How would we measure the success of such a venture? Perhaps by the
number of children; thenumber of ethnic groupsworkingwithin it, itssurvival and itscopyingto
other parts of the borough.

Aliensarefantasy...or arethey?

Areas like the White City can be alienating. Residents, especially the young can only resort to
fantasy. Thisisoffered by TV and drugs and other experiencesthat can be switched on and off.
The idea that we are all part of nature is not recognised and, as a consequence, we become
alienated from nature. Thedemands of young peoplearesuch that they fed reg ected if their wishes
arenot met. Theviciouscirclewill feed on itself if not broken. Theintroduction of projectsin the
community which recognise and teach about the reality of nature (as opposed to man-made
fantasy) should be encouraged and given project-funding.

So what do youngstersworry about?

Youngstersfrom local schools highlighted the high incidence of bullying in both the playground
(which should be stopped) and in public places. Thisappearsto be a constant problem, rooted in
local traditions. But, again, thecirclecan bebroken if initiativesaretaken. For thoseunder twelve,
the provision of play centresisimportant. The Australia Road play areaishighly rated and the
‘girlsonly' night approved. The Janet Adekoko Centrein Blomfontein Road isover-used and it is
too far to travel to Action or Brentford, the nearest similar facilities. Football and basketball
facilitiesar e scar ce but we must acknowledgethat our Open Space event wasusing thebasketball
court; however, no previous booking had been made!

Can youth empower ment really work?

Weneed in theborough aone-stop First Basewhich can dir ect young peopletowar dsconstructing
their careers. Theexampleof the Royal Borough of Kensington & Chelsea's One Step programme
was examined. Thisoperateswith funding from the Bor ough and the Eur opean Social Fund. One
third of itscour sememberscomefrom LB H& F, mainly from ShepherdsBush and WhiteCity. Its
'Independence Association' seeks to provide younger people with the life skills necessary for
independent living through short cour ses, sometermed 'taster' cour ses. Subjects offered include
cookery and household maintenance. The sister 'Portobello project’ offers counsel on



empower ment. The Metropolitan Police support 'Bash’, which helpsrecovery from a stroke. A
participant introduced the SERVOL programmein Trinidad which offerson-the-job training. We
should support current initiatives set up by the borough's Community Liaison programme.
Local initiatives

Activities to encourage young mothersto get out of their homes, together with their children,
should be encouraged. The importance of creative expresson as a way of identifying and
strengthening cr oss-ethnic connectionsisinsufficiently recognised and developed. Can the concept
of creating creativity itself bethe'pull’, theideathat making things-putting thingsintothe system
- ismorerewarding that taking things out. Clearly, a forum or platform, a festival or recurring
event isneeded which will enable such manifestationsto breathe, reach and sustain criticism and
brush against thewider world. An example of 'Independencetraining’, perhaps, and onethat, if
pursued, would tend to maintain contact with those continuing to live in the area. Wishful
thinking? No. Each year, the Notting Hill Carnival offers hundreds within the community the
opportunity to 'bend wir€', to help construct magnificent costumes and floats. Within the area,
there must be Mas camps, working late into the night for the late-August event of the year.

An event which encourages a broader cross-section of the community to contribute should be
encouraged. As a footnote, traditional Mas themes follow closely those identified with Local
Agenda 21.

Who eats out?

Aslifestyleschange, mor e peoplearechoosing to eat out moreoften. Morerestaurantsar eopened,
putting further strain on Council health inspectors. Somepeoplearedeterred by fearsthat kitchen
cleanlinessisnot up toscratch. Why not initiatea'Clean Kitchen Club’, inviting all restaur antsto
statethat their kitchensare open to dinersat any time; perhaps after meals have commenced, to
deter walk-in trouble-makers.

Carein the community

Theborough hasitsfair shareof disruptiveresidents, areflection of society at large. But what is
the responsibility of the community in handling such people? Thisisnever made clear and, asa
result, leads to wor sening the quality of life for many. The fallback excuse that 'it's up to the
council' seldom leadsto satisfactory results. Whoisto tell the council, thepolice, therelevant GP,
even relatives? What arethe civic responsibilities of neighboursin these cases?

In some locations where the elderly and disabled find themselves colonised by dysfunctional
incomers, some prematurely released from hospital, the quality of living will take an acute
nosedivewith possibly har mful consequences. In most cases, singleresidentscan create a shadow
over a small area with nobody surewhat to do.

Thereisaneed for some cour sewhich neighbour scan follow, akin totraining. Weexplored
whether streets could establish some sort of informal support network, along the lines of
Neighbourhood Watch. Likeacat'scradle, the collective effortsof such a micro-community could
take action to the benefit of all but there are no guidelines. Within the council, the need for
coordination between different services is prerequisite but, despite elaborate structures and
highly-skilled managers, unnecessary incidences continue to occur. The cooperation of the
community isneeded but only if it can belinked tothestatutory body responsiblefor maintaining
the'bottom line' support, the Council. After all, that iswhat isbeing paid for. Well, isn't it?

EARLY OBSERVATIONSON THE OPEN SPACE EVENTS
So how and when do wetranslatethese hundred visionsfor abetter Borough into aconsensus? We



plan to continue the Open Space programme in the coming year. The format is successful,
throwing up ideas which formal consultation procedures could never do. Then, using other
sociometric concepts such as Future Search and a Vision Fair, we will be able to synthesize the
myriad visions of the futureinto that consensus. Werecognise that thiswill take time.

SPECIFIC ACTIVITIES

VISIONS OF THE FUTURE FOR THOSE WITH DISABILITIES

The Forum has discussed the particular challenges facing those with disabilities, some of whom
fedl excluded to such adegreethat they distrust initiativesto assist them. The stancetaken by the

Forumistoencouragethese, through HAFAD, to discussand agreetheir own visonsand toshare
them. We have asked HAFAD, through its Speakeasy group to settle on someindicator sby which
we could measur e changes for the good (or bad) in our society. We recognise that thiswill take
timeand weare prepared for thelong haul. Her e are some of the early issues we have discussed.
Transport indicators; the advent of 'kneeling' buses and their distribution. Might this be
dependent upon the choice of garages equipped to servicethese buses? | ndicator sof taxicard and
dial-a-ride usage were also valuable.

Social Benefits; theincidenceof I ncapacity Benefit payments, relating thisto education; thetake-
up of Evening classesrun by thecouncil, indicating what per centageareaccessibletothedisabled.
[An easy check could be made on how many hours are attended by those who qualify for discounted
tuition fees, essentially thedisabled] The per centage of disabled children in integrated schools, but
what would be the target and why?

Further, a schedule of the borough's sports and keepfit facilitiesreserved for the disabled would
be a good indicator. Perhaps a pilot scheme, measuring thetake-up in hoursper month, could be
tried.

The Access Guide is now totally outdated and needs to be revised prior to being useful as a
startpoint as an indicator. It could report on banks, cinemas, council services, supermarkets,
theatres, and other public areas, indicating features like steps, counter height and speakpoints.

TheHomeDelivery Servicesarevital, essentially for thosewho do not qualify for a'carer’ service.
A pilot scheme using local shopswho will collect orders, say weekly, and deliver from the order
could betried.

HAFAD'slocation
Theplanned relocation of the HAFAD officeconcernsmany users. A measur eof how many person
visitsthereareto HAFAD and how many will usethem after it movesshould be straightforward.
Also, how might thetotal quality of the service be measured?

How doestherest of the community treat those with disabilities?

Following our meetings, HAFAD will havea brainstor ming session at futur e Speakeasy meetings.
They might arriveat ' Theten most exasperating featureswherethewider society overlooksthe needs
of the disabled'.



PERFORMANCE |INDICATORSIN THE BOROUGH

Last year, we affirmed our deter mination that thewider community should participatein
determining those indicators that will reflect progress towards a more sustainable society and
towardsraising the perceived 'quality of life'. To encouragethis, we set out to identify a series of
‘quick start' indicators. What progress have we made?

Transport: Our transport working group has put 'on hold' moves to use London Transport
statistics in this work. Instead, it has decided to examine more closely the decision-making
processes in the borough and in adjacent boroughs. It registered its disappointment with the
borough's Environment Committee which, practically uniquely in London, chose not to endorse
the (last) gover nment'swidely-welcomed Road Traffic (Reduction) Bill. Thishasled to continuing
discussion with the borough's Roads officer. The group has entered into discussion with the
representatives of thedeveloper sof thenew White City development, adjacent totherailway line.
We see the most recent proposal as an improvement on the original plan but regret its lack of
attention to dedicated bus lanes, parking provisions and lack of commitment to the provision of
delivery of goods by the key storesto the elderly and disabled.

Recycling: Weweredisappointed that our many creative suggestionstended to be overlooked by
the Council. However, we are now in fresh discussions and expect to make better progressin the
coming year.

Health: We have established theindicatorsweintroduced last year, thanksto the cooper ation of
the West London Health Promotion Agency.

Economy: Wehavebeen assisted by theHammer smith & Fulham TradesCouncil in reachingthe
typeof information werequireto establish meaningful indicators. Thesewill assist identify those
war dswherepoverty ishighest and achievement islowest. We might chooseto tar get thesewards
for Open Space meetingsto ascertain what changes ar e seen there asrealisable.

Social Change: We continuetowork closely with Hammer smith & Fulham Action for Disability
(HAFAD) asindicated elsewherein thisreport.

OTHER INITIATIVES

THE RIVER THAMES

The Forum discussed the planning proposals for Fulham Football Club on several occasions,
especially theimpact of the permitted encroachment intotheriver. We concluded that thedecision
of the Inspector appointed by the (previous) Department of the Environment was flawed. It
decided to support the new ThamesBank initiative and it expectsto become a member when that
body is formally constituted. Also, the Forum is represented on the Committee of the River
Thames Coor dinating Group.

TELLINGITASITIS

TheForum agreed that, if possible, a Newsletter should be published. A questionnaireseekingthe
viewsof thecommunity isbeing analysed. In a parallel move, the Forum hasapplied for aNational
Grid Community 21 award, seeking to publish an 8-pagetabloid stylenewdetter with acirculation



of about 10,000.

L ISTENING TO WHAT'SHAPPENING

The Executive Committeeinvites presentationsfrom member sof the public and thoser epresenting
local organisations. A number of departmentsof the Council have made presentationsalso. These
arevery welcome.

KEEPING AFLOAT

TheForum'sfinancial statement to 31 March 1997 isattached. Abovetheincomegranted through
the Borough's Environment Committee, we have sought financial support from the community.
Membersrangefrom individualstointer national cor porationsbased in theborough. Weintend to
strengthen this programmein the coming year.

Elected Officersand Committee for the year 1996-1997

Chairman David Wardrop
Hon Secretary Sue Ingham
Hon Treasurer Mike Lachowicz

Representatives of the following sector s of the community

Business The Body Shop
Education & Young People Vacant
Employees Representatives Hammersmith & Fulham Trades Council

Faith groups Vacant

Health West London Health Promotion Agency
Ethnic/Minority Communities  Council for Racial Equality

Owner occupiers Vacant

People with disabilities HAFAD

Tenants HAFTRA

Transport SUSTRANS

Women Womens Environment Networ k

Local Authority L ondon Borough of Hammersmith & Fulham

Elected ordinary members Helen Rawlinson, Michael M cDer mott, Anne-Marie Perry
Note: we seek tofill all vacancies.



