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Foreword

by:	 Bernie Peploe (Interim Headteacher, Fulham Cross Girls’ School), 
	 Dinesh Ramjee (Headteacher, Henry Compton School)
	 Hugh Beevor (Chair of Governors, Fulham Cross Girls’ School),
	 Maurice Boutal (Chair of Governors, Henry Compton School).

Following on from the Fulham Schools’ Commission report and the more recent, Building 
Schools for the Future Consultation, we are pleased to offer you the opportunity to comment 
on our proposal to federate our two highly successful and improving community schools.

The implications of the federation process are explained in detail in this document. The  
proposal is to bring the two schools together under a single governing body whilst  
maintaining each school’s identity. Both school sites will be retained enabling the  
continuance of single sex secondary education in a community setting.

This exciting proposal is an opportunity to raise standards further and enhance the curriculum 
provided to local learners and has the full support of Hammersmith and Fulham local authority. 
We will be able to offer a broader curriculum for pupils aged 14-16. We will also develop  
co-educational sixth form provision for 16-19 year olds. Using funding from the Building 
Schools for the Future programme, we will be able to significantly improve our facilities. We 
have had detailed discussions with Roehampton University as a potential Trust partner; they 
are keen to support the future training and development needs of both schools.

We urge you to read this proposal and show your support by completing and returning the  
attached pre-paid response card by 21 November 2008.

You may prefer to respond electronically by using one of the web addresses provided. If you 
have any questions about the implications of this proposal you are warmly invited to one of our 
public meetings being held at:

•	 Fulham Cross Girls’ School, Munster Road, London SW6 6BP on 20 October 2008 from 6:30 
to 7:30 pm

•	 Henry Compton School, Kingwood Road, London SW6 6SN on 22 October 2008 from 6:30 
to 7:30 pm.

Alternatively you may go to one of the websites: www.fulhamcross.lbhf.sch.uk /  
www.henrycompton.net / www.lbhf.gov.uk where you will find Frequently Asked Questions.

Bernie Peploe (Interim Headteacher,  
Fulham Cross Girls’ School)

Dinesh Ramjee (Headteacher,  
Henry Compton School)

Maurice Boutal (Chair of Governors, 
Henry Compton School)

Hugh Beevor (Chair of Governors, 
Fulham Cross Girls’ School)
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The Proposal & Timetable
The Governing Bodies of Fulham Cross Girls’ and Henry Compton Schools are proposing that 
the two schools join together in a federation, jointly convert to Foundation School status and 
adopt a charitable trust to act as a Foundation supporting the schools. 

This leaflet explains what this will mean for parents, pupils, staff and friends of the schools; and 
provides an opportunity for everyone to comment before a decision is taken on whether or not 
to proceed.

In outline, the timetable is as follows:

1 October 2008	 Consultation is launched 

21 November	 First consultation closes

December	 Outcome of consultation published

January 2009	 Governing Bodies meet and decide whether to proceed 

February/March	 Publication of Statutory Notices (giving more detail about the Charitable 
Trust to be associated with the Schools) 

	 Open second consultation

April/May	 Second consultation closes

May/June	 Final decision on whether to proceed

1 September 2009	 If proceeding, new joint Governing Body takes control of both schools.

Introduction
Fulham Cross Girls’ and Henry Compton are both successful schools. They provide good  
quality educational opportunities for the young people of Hammersmith and Fulham. They 
continuously seek ways of improving provision, focusing on the educational attainment and 
the wellbeing of their pupils. The governors of both schools have agreed that working together 
could potentially enable further positive change. They feel stronger collaboration between the 
two schools would raise standards, promote inclusion, and further develop innovative  
approaches to teaching and learning. The governors believe that in order to achieve an  
effective partnership, the schools should be brought together in a Federation and supported  
by a Trust. 

The Boards of Governors of Fulham Cross Girls’ and Henry Compton have called a public  
consultation in order to canvas what people think of the proposals. The proposals have  
implications for everyone associated with the school; pupils, parents, teachers as well as the 
wider community, and it is important to understand how such a partnership could work for the 
benefit of everyone. This consultation document outlines the objectives of the proposal and 
how they could be achieved. You are invited to comment on the proposal at either of the two 
public meetings we have arranged, one in each school, or by: returning the reply-paid response 
card on the back cover of this booklet; completing the online consultation questionnaire, or by 
any of the methods outlined in the ‘how to respond’ section at the end of this leaflet. The  
closing date for responses is 21 November 2008. 

FULHAM CROSS GIRLS’ and HENRY COMPTON SCHOOLS

PUBLIC CONSULTATION ON A PROPOSAL TO CREATE  
A FEDERATION AND ADOPT “TRUST SCHOOL” STATUS
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What is a Federation?
A Federation is formed when schools remain separate in law, but are managed together by  
a single Governing Body.

The proposed model maintains Fulham Cross Girls’ and Henry Compton as separate schools 
on their current sites. The management of the two schools would be brought together under 
the supervision of a single Governing Body, and a single Principal. This arrangement could 
build on the strengths of both schools without losing their individual identities. The Federation 
would be supported by a Trust.

What is a Trust School?
If Fulham Cross Girls’ and Henry Compton became federated trust schools they would still 
be funded by Hammersmith and Fulham Council on the same basis as now. They would also 
be covered by the same rules and regulations that cover the other Community and Voluntary 
Aided (Church) schools in the Borough. The difference would be that ownership of the land and 
school buildings would transfer to a charitable trust set up to work for the benefit of the school. 
In addition to owning the land the trust would appoint a proportion of the Governing Body. 

The new joint Governing Body, as now, would be responsible for the school budget, appoint-
ing senior staff and making important decisions for the schools. Additionally it would take over 
two functions from Hammersmith and Fulham Council. The governors would become the legal 
employer of the schools staff and take on responsibility for setting the admissions policies. 
However, there is no intention to make any material changes to the current arrangements.

The aim of a Trust is to bring together a range of expertise and experience and make them 
available to the school. A Trust can choose which partners to work with, for example:  
public authorities including the local Council, businesses, foundations, colleges, universities or 
community groups. Although a Trust owns the school land and buildings, day-to-day control 
remains with the Governing Body which, as now, shares responsibility with the Headteacher 
for everything that goes on within the school. There are a number of benefits to schools which 
acquire Trust status. Trusts can create new, and strengthen existing, partnerships placing them 
on a more formal footing. The agreement underpinning a Trust arrangement can help to clarify 
roles and responsibilities, whilst also providing a tangible demonstration of long term  
commitment to the schools supported by the Trust.

The current Trust proposals are in their early stages. The individual partners and exact shape 
of the Trust that would work with the schools has not yet been finalised. There will be a second 
round of consultation in the New Year when the Boards of Governors develop a more detailed 
proposal. Trust status will be key to making the Federation between Fulham Cross Girls’ and 
Henry Compton successful and it is important to understand your views on the proposal as it 
takes shape.

Roehampton University was approached at an early stage and has been closely involved in 
discussions so far. The University already has links with the two schools, and a formal  
arrangement will broaden and secure their help in moving Fulham Cross Girls’ and Henry 
Compton forward. Roehampton is a well established Higher Education provider that is already 
experienced in working as a partner with schools and Local Authorities. It is the largest Initial 
Teacher Education provider in London. It provides undergraduate provision in Education  
Studies and Early Childhood Studies and has Postgraduate Professional Development funding 
from the Teacher Development Agency. Hammersmith & Fulham Council has also been an  
active participant in the discussions from the outset and wishes to be a member of the Trust.
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Beyond the University and the Local Authority, there are a number of options for the make-up 
of the Trust. Members can be institutions or individuals. The kinds of organisation suitable to 
be institutional members could include:

•	 A body representing local parents

•	 Current school sponsors

•	 Prominent local businesses

•	 Educational organisations, such as primary schools and further education colleges

•	 Community organisations

Two or three interested business or community groups relevant for the specialisms of the  
federation and in accordance with the schools’ ethos could be invited to be members of the 
Trust. These could include existing valued partners of the schools; but this is not to say that 
they would have to become Trust members in order to maintain their current relationship with 
one or both of the schools. 

Because individuals could also be allowed to join the Trust in their own right this could provide 
an alternative to looking for a separate body to represent parents and local people. Under this 
model local residents could join the Trust and then elect one or more of their number to the 
board of Trustees. 

How will the proposal affect the learners of Fulham Cross Girls’ and  
Henry Compton?
Learners at both schools would receive a broader, stronger and more differentiated  
curriculum, delivered by dynamic, innovative teaching methods. Joint staffing posts across  
the two schools, particularly in the less popular subjects, will enable a broadening of the  
curriculum. Individual pupils would expect to receive focused attention as a wider variety of 
specialist provision would be offered across the two schools, to meet the needs of learners of 
all abilities. Together, the two schools would have the flexibility to deliver enhanced Key Stage 
4 (KS4: 14 to 16 year olds) provision with the new 14-19 Diploma. The Federation would also 
be better placed to work with other schools and colleges in the area to develop current  
educational opportunities offered to young people. The Federation could work more closely 
with feeder primary schools, developing their established practice of pupil transition into 
Fulham Cross Girls’ and Henry Compton. The development of a new joint sixth form would 
complement current arrangements with William Morris Sixth Form and provide a wider variety 
of options to pupils 16+. The new sixth form would also be in a strong position to encourage 
pupils into higher education, through engagement with higher education institutions such as 
Roehampton University. 

Fulham Cross Girls’ and Henry Compton would continue to provide single sex education up 
to the age of 14 on both sites as at present. At KS4 pupils would be offered some modules in 
mixed sex groups as a bridge to fully integrated provision at 16+, with an emphasis on social 
and extra-curricular activities. Where parental preference was for completely single sex provi-
sion, this would still be possible throughout KS4, albeit with a more restricted curriculum offer.
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How will the proposal affect parents and the wider community?
An improved curriculum offer, focused on high educational attainment and pupil wellbeing, 
would give parents greater confidence in the choices they make. Parents would continue to 
be able to voice their concerns through the Governing Body which would oversee the run-
ning of the two schools. The Federation, through the Trust, would be able to provide a focused 
approach to community engagement. The schools would have greater capacity to gather 
resources and provide more community services. This would include increased opportunities 
for physical and cultural activities. Such initiatives would have a focus on serving the holistic 
needs of pupils, parents and the wider community, in line with the Every Child Matters agenda. 
The Federation would seek to develop an extended schools programme, offering after-school 
and holiday services. In addition, opportunities would be made for wider community learning 
and adult education provision, such as language, science and maths classes. Such an  
approach would hopefully foster greater engagement by parents in their child’s education and 
increase the opportunities for community involvement in the school. Overall, the Federation 
would aim to build a sustainable partnership with the wider community by providing relevant 
and inclusive services.

How will the proposal affect staff?
The new Governing Body would become the legal employer of all staff. This would mean the 
formal transfer of contracts of employment. However the schools would still be bound by the 
Teachers Pay and Conditions Document and all other national agreements; so terms and  
conditions of employment would not change. For most purposes there would be no change at 
all as most of Hammersmith and Fulham’s current duties as employer are already delegated to 
the Governors and Heads of the existing schools. Any staff who have concerns on this point 
are advised to consult their trade union.

There would be enhanced opportunities for support and guidance for teachers and all  
non-teaching staff. Continuous Professional Development (CPD) would be an underlying  
principle of the proposal, reinforced by the presence of Roehampton University’s School of  
Education. The School, which has nationally and internationally recognised experience in 
teacher education, is seeking to develop Centres of Excellence in CPD. Fulham Cross Girls’ 
and Henry Compton could potentially host such a centre. This would allow greater scope for 
supporting staff at the two schools, from new teachers and support staff all the way through to 
leadership development programmes. Senior and middle leaders would be able to learn from 
their opposite numbers by work shadowing and sharing expertise, which would increase their 
experience and prepare them for promotion. The introduction of a sixth form, a popular  
proposal, would allow teachers access to year groups over the three key stages, enhancing 
career development opportunities. An effective delivery of the proposal would improve teacher 
recruitment and retention.

Teachers at both schools would have the opportunity to develop a new shared ethos centred 
on utilising best practice and innovation in teaching. Best practice models for supporting learn-
ers who begin to fall behind could be shared across the core subjects on both sites. Teachers 
would be involved in the development of an enhanced offer at KS4, linked to the 14-19 agenda 
working towards full diploma delivery. The teaching of both sexes and mixed sex teaching 
would evolve over time and be fully supported. Teachers who do not wish to teach both sexes 
will not be compelled to do so. New appointments and promotions would carry the expectation 
of teaching both sexes separately and as mixed classes at KS4 and in the sixth form.
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Greater resources would allow increased support to teachers through enhanced teams of  
non-teaching staff. There would be the potential for shared posts across both schools, for  
example: a designated school nurse, dedicated education welfare, advisory and therapy 
services. The model would be built on the existing success of the ‘Education Improvement 
Partnership’ led by Fulham Cross Girls’ and involving Henry Compton. Staffing levels would  
increase over time as the sixth form comes on stream and becomes established and the 
number of forms of entry is also likely to increase on both sites. The possibility of the schools 
becoming an Initial Teacher Training centre, affiliated to Roehampton University would give the 
Federation a potential supply of new and enthusiastic teachers.

How will the proposal be resourced?
Because the two schools will continue to exist and be maintained by Hammersmith and  
Fulham Council they will continue to receive delegated budgets for their running costs and  
access to capital funding for major developments on the same basis as now. It will however  
be possible to make better use of existing resources and take advantage of some new  
opportunities.

•	 Potential benefits from the Building Schools for the Future programme and other  
Government/local funding.

•	 Greater opportunities from additional partners who can provide new resources, cash, ideas 
and energy.

•	 Clarity around the schools’ future will allow any interim capital programmes to be utilised; 
including the Targeted Capital Funding programme 

•	 The Federated Governing Body will be strengthened by a larger pool of potential governors 
and the introduction of governors whose names are put forward by the partners in the Trust, 
embodying that partner’s commitment to the schools.

•	 Joint development of a Managed Learning Environment across both schools will provide 
the facility to share schemes of work, lesson planning, resources and provide the facility for 
teaching via innovative ICT teaching tools.

•	 Shared curriculum resources between schools , for example a new dedicated Language 
block at Fulham Cross Girls’ and a new Performing Arts block for Henry Compton.

•	 A joint sixth form (KS5) will be new to both schools and represents a major enhancement for 
both pupils and staff.

•	 Greater economies of scale would allow cost savings.
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Summary of the Proposals & Consultation Questions

The Board of Governors of Fulham Cross Girls’ and Henry Compton have independently  
considered the benefits and both have resolved to launch this federation proposal at meetings 
on 3 July 2008 and 29 September 2008 respectively. Federation would amalgamate the  
Governing Bodies of the two schools into a joint Governing Body. 

Do you agree with the proposal to federate the two schools?

The decision to go ahead on this part of the proposal, subject to responses to this  
consultation, will be taken early in the New Year but not implemented until the start of next 
academic year. It is therefore proposed that the “Federation Date” will be 1 September 2009. 
By that time the proposal to adopt Trust status for the two schools will also have been decided 
so that both changes can take place at once. 

It is proposed to adopt a structure for the federated Governing Body that would work at both 
stages. The table below shows how a Governing Body with 17 members (excluding any  
additional sponsor governors that might be appointed) would be structured in the first instance 
as a Federation of the existing Community schools and how it could change after the adoption 
of the Trust.

Category of  
Governor

Federation  
of existing 
Community
Schools

Federation of 
new
Trust Schools

Notes

Parent 6 6 Three each elected by and from Henry 
Compton & Fulham Cross Girls’

Staff 5 5 2 x school Heads, 1 Principal – ex-officio, 1 
teacher, 1 non-teacher - elected (At a later 
stage these places could be reconfigured 
alongside staffing changes)

LA (LBH&F) 3 1 Could easily be the same six individuals, 
provided the Council and community  
appointments are made in consultation 
with the partners to be involved in the 
Foundation.

Community 3 2

Foundation NA 3

Total 17 17

Sponsor
(additional)

Up to 4 Up to 4 Existing individual sponsor governors at 
both schools could transfer directly across.

Do you agree this is an appropriate structure for the new Governing Body?
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It is proposed that the arrangements for staffing the schools within the Federation will be 
unchanged on implementation. All staff currently working in each school (subject to normal 
turnover) will remain employed at the same site doing the same job as now. It is expected that 
the new joint Governing Body will seek to appoint a new Principal to lead the Federation. It is 
inevitable that there will be further changes affecting staff (e.g. responding to national  
curriculum changes and expansion through the introduction of new 6th forms) whether or not 
these proposals go ahead. However the existing Governing Bodies believe that working  
together through a Federation will make it easer for both schools to respond and realise their 
full potential. Making any such changes within the Federation will be subject to the same  
consultation and decision processes governing reorganisations within a single school. 

Do you agree this is the right approach to staffing issues?

Initially the London Borough of Hammersmith and Fulham will remain the admission authority 
for both schools within the Federation and the admissions policy for both schools will remain 
the same (subject to any changes applying generally within the Borough) for admissions up to 
and including September 2010. N.B. If, as is proposed, the conversion to Trust School status 
is agreed and implemented at the same time, the Federated Governing Body will become the 
admissions authority for both schools and gain the power to determine the admissions policy 
for the 2011 intake. There are no plans that the admissions arrangements should be changed.

If the proposal to adopt Trust School Status is pursued there will be a further consultation in 
the new year setting it in more detail which organisations (in addition to the Council and  
Roehampton University) will be involved.

Do you agree that this idea should be explored further?
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How to respond
If you have any comments or questions about this proposal please let us know not later than 
21 November 2008. There will be opportunities to attend meetings to discuss these proposals 
and you can make your views known in writing, in person or online by:

•	 Returning the reply-paid response card below;

•	 Responding via either school website [www.fulhamcross.lbhf.sch.uk /  
www.henrycompton.net]

•	 Responding via the Hammersmith and Fulham website at www.lbhf.gov.uk

•	 Attending one of the public meetings:

o	 Fulham Cross Girls’ School – 20 October 2008 from 6:30 to 7:30 pm at the school  
(Munster Road, London SW6 6BP)

o	 Henry Compton School – 22 October 2008 from 6:30 to 7:30 pm at the school  
(Kingwood Road, London SW6 6SN)

•	 By e-mail to: ci@lbhf.gov.uk

•	 By letter to: Fulham Cross Girls’ School or Henry Compton School at the above addresses

Name:___________________________________________ Address:_____________________________________________

_______________________________________________ Postcode:_____________________________________________

I am a: (tick all boxes that apply) 
Pupil/Student	 q	 Parent	 q	 Teacher/Staff Member	 q	 Governor	 q	

Other	 q (please specify)_________________________________________________________________________	

Associated with: Fulham Cross Girls’	 q	 Henry Compton	 q	 Local Community	 q	

Other	 q (please specify)_________________________________________________________________________

Do you agree with the proposal to Federate the two schools?  
Definitely agree	 q	 Tend to agree	 q 	 Tend to disagree	q	 Definitely disagree	q

Comments:___________________________________________________________________________________________

Do you agree with the proposed structure of the Governing Body?  
Definitely agree	 q	 Tend to agree	 q 	 Tend to disagree	q	 Definitely disagree	q

Comments:___________________________________________________________________________________________
	
Do you agree with our proposed approach to staffing issues?  
Definitely agree	 q	 Tend to agree	 q 	 Tend to disagree	q	 Definitely disagree	q

Comments:___________________________________________________________________________________________

Do you agree that the Trust School idea should be explored further?  
Definitely agree	 q	 Tend to agree	 q 	 Tend to disagree	q	 Definitely disagree	q

Comments:___________________________________________________________________________________________

response card    Thank you for your interest
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