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Briefing for Councillors and Health and Social Care Scrutiny Committee members on ‘Supporting Your Choice’: self directed support in H&F

Supporting Your Choice the H&F programme to change the way adult social care services are offered and create a more personalised response (sometimes referred to as ‘self-directed support’) to local residents.  This means changes to the way people in need of support are assessed and resources allocated.

This briefing provides a reminder of the context for this, an update on the programme and how it will start to affect people from August to October as we test implementation with 100 local residents. 

Making it personal
Personalisation is part of the wider agenda for public policy reform which means thinking about public services in a new way – starting with the person rather than the service available.

Putting People First, published in December 2007, is an agreement between central and local government and other key organisations which sets out a vision for adult social care for the next 10 years and beyond. It is underpinned by 4 key themes:

· Better access to universal services such as transport, leisure and education - planning for these to consider the implications for disabled and older people

· Prevention and early intervention – helping people early enough or in the right way, so that they stay healthy and recover quickly from illness

· Choice and control - People who need support can design it themselves, understanding quickly how much money is available for this, and having a choice about how they receive support and who manages this.

· Social Capital – making sure that everyone has the opportunity to be part of a community and experience the friendships and care that can come from families, friends and neighbours. 
Adult social care services place the biggest single demand on Council resources.  The Supporting Your Choice programme is designed to gain optimal value for money through reducing costs and improving quality.  The redesign of business processes will reduce bureaucracy and where individuals have more choice and control over the resources, it has been shown that more creative solutions can result.  

By supporting and driving this change within H&F, members can contribute to happier and healthier residents and enabling people to be more actively engaged in their neighbourhoods. The effects are far-reaching and require a significant change of culture for the Council, service providers and local residents.
Progress in H&F
H&F is committed to delivering the Borough of Opportunity for all – an inclusive community where people are given support to live active and healthy lifestyles.  For adult social care, this means improving people’s quality of life by giving them real choice and control over the services they receive.  In November 2008 Cabinet agreed the vision for adult social care services which is being taken forward as the Supporting Your Choice programme.  
In March 2009 a blueprint was completed to implement a system which will see people who receive state funded services from the Council given the money to spend as they choose, with help from the Council.  The blueprint stage produced the following outcomes: 
· The ‘Customer Journey’ was re-designed and agreed ‘

· Organisational functions were examined at a high level and functions identified that would be delivered by agencies other than the Council in the future.
· An approach to delivering support brokerage and a high level market management plan was agreed.
· Financial Sustainability Modelling was undertaken to identify the financial impact 
· A RAS (Resource Allocation System) and SAQ (Self Assessment Questionnaire) were produced and work began to test these 
· A communications plan was produced and an intranet site was set up to support further communication with staff
· High level implications for physical sites and IT systems were identified. 
· Lessons from a small pilot in Learning Disability services was built in 
The most recent phase of the programme has focused on implementation planning - specifically, the refinement and delivery of key tools and procedures required to support the initial roll out that will test our design.  It has included briefings and training for key staff that will be critical to testing the system.  

Implementation planning is being delivered through the following work streams:

· Customer Journey

· Market Management

· Support & Infrastructure

· Operational Implementation

Initial roll-out – the ‘100 club’ 

From mid August we will be testing our system on 100 people who need support.  100 service users are being selected to be assessed or reviewed within this new framework and will have an agreed individual budget and support plan by the end of October 2009.  
The selection is based on achieving a representative sample across all care groups, and will consist of 80% existing users and 20% new referrals, to further inform development.  People have been identified by the social work teams to reflect the profile of cases that will enable us to test the system effectively.  There will be approximately 70 older people, 15 physically disabled, 7 learning disabled, 7 mental health and 1 or 2 substance misuse.
Those identified will be contacted shortly and advised of these proposed changes to their social care arrangements, and most importantly, how they will be supported through the process. 
The assessor or social worker will help people to complete a self assessment questionnaire and a support broker will then be allocated to help the individual with their circle of support (family, friends, key professionals, etc) work out how best to use the resource allocated to them to achieve the results the individual is seeking.  This ‘support plan’ will need to be approved by the Council and can then be put into action.   

Next steps
A detailed evaluation is being designed, which will focus on both the experience of the service user and of the staff involved. The approach is to fully engage people using services with direct experience of the process in testing the tools and guidance and enable them to actively influence future development.

The evaluation activity will commence during the period of initial implementation, and continue beyond, in order to understand:

· The experiences and outcomes for service users and their carers;
· The cost effectiveness of Individual Budgets, versus the traditional/current approach;
· The implications for Adult Social Care, other agencies and the impact on providers;
· How services purchased through Individual Budgets are commissioned, managed and co-ordinated;
· The implications for Adult Social Care and the social care workforce, including workload, training, performance, legal and professional issues;
· Individual Budget deployment and spend preferences of service users, in order to inform future service design and market development strategies, and;
· Effectiveness of the multiple support brokerage models on offer within the borough.
Following the evaluation activity, a detailed report will be produced for consideration and Cabinet approval of the way forward.   
The Local Area Agreement target agreed with GOL is to achieve a self-directed support arrangement for all new people and 36% (approx. 1600 people) of those using services in the community by April 2011.  To reach this target we expect to have 500 people by April 2010.  This includes people with individual budgets and those receiving direct payments.  

The timetable and definition of terms are attached as well as a leaflet for information.  
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