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1.0 BACKGROUND
11 lntroducton

The Hammersmith & Fulham Outline Business Case (OBC) reflects the educational
vision and estate strategy that was set out in our Strategy for Change and establishes
a solid platform to deliver a BSF programme that will transform our aspirations into
reality.

There have been minimal changes to the overarching corporate and educational
strategies since Strategy for Change Part 2 (SfC2) which was approved on 14 July
2009.

Our programme is affordable and offers value for money.

Hammersmith & Fulham is a high performing, successful Council. In 2009 it achieved
“4 stars improving strongly”, the highest possible level in the Audit Commission's
Comprehensive assessment.

Outstanding examination results for 2009 - 65% A*-C Grades in subjects including
english & maths. This is an increase of 10% from 2008 and is the second largest
increase in inner London and the forth largest nationally.

To deliver a “Borough of Opportunity”
Children receive a better education;
Neighbourhoods are safer, healthier and stronger;

The local environment is protected and improving, there is more opportunity for
home ownership;

Local people receive high quality public services that deliver real value for
money.

Key education objectives

Expanding popular schools and strengthening choice, diversity and access: to
attract and retain more borough residents in our secondary schools by providing the
first class education that parents/carers expect and by delivering the broad curriculum
that children deserve and develop schools as self governing

Narrowing the achievement gap between identified gr  oups of students: to build
on current transformations and good practice in teaching and learning to ensure all
students attend regularly, enjoy and achieve through sophisticated and innovative
personalised programmes

Transforming Special Needs Provision and the learni ng experience: to develop
greater opportunities for those with Learning Difficulties and Disabilities, whether in
mainstream or special provision, by enabling closer collaboration between
mainstream, special schools and further education

Community Regeneration: to create the infrastructure to embed an integrated
approach to delivering targeted and universal services to support the physical,
cultural and emotional wellbeing of all students, improving learning through the
involvement of parents/carers, the community and a focus on re-employment and
social cohesion

Transforming learning for all:  to break the digital divide and through high quality,
agile, inspirational and sustainable learning environments for our schools, broaden
the engagement with the wider community.



1.3 Strategic Overview

None of our secondary schools is in a National Challenge Category or in an Ofsted
category of concern and all of our secondary schools are deemed by Ofsted to be
“Good” or “Outstanding”.

Hammersmith & Fulham is the eighteenth most deprived borough in the country
according to the Income Deprivation Affecting Children Index (IDACI) and the ninth
most deprived borough in inner London. We are proud of our improving standards
and high quality provision and are using BSF as a means to accelerate our route to
achieving the very best for all our children and young people.

Schools of Choice agenda - we want to increase the percentage of local students
accessing local, high quality provision to 59%. This would be a significant
improvement upon the percentage in 2006 which was only 36% of local residents. It
would also absorb the surplus capacity of 708 secondary places in the borough at
that time in the system.

Our Pupil Place Planning report identified the need for an extra seven forms of entry
in our schools for future years. We intend to deliver this through BSF and also via a
new Academy that is being built outside of the BSF programme, due to open
September 2011.

As set out in SfC2 it is the intention of the Authority to form a Local Education
Partnership (LEP) to deliver its BSF programme and, subject to the approval of the
Outline Business Case (OBC), we will procure a LEP partner from the private sector
to deliver partnering services. A number of services will be offered exclusively to the
LEP and, subject to satisfactory performance, additional services may also be
offered.

The Authority wishes to create a long term relationship and has confirmed this
commitment within the terms of the Strategic Partnering Agreement, which dependent
upon performance, could be in place for a maximum of 25 years.

The Authority has a history of effective partnership working, with a recognised ability
and experience in the market testing of services and the development of long term
partnering arrangements with private sector partners. The BSF programme within
Hammersmith & Fulham wishes to build upon this experience and develop an
exemplar partnership based on mutual trust and open communication. In order to
achieve this, the Authority needs to demonstrate that there is a clear corporate vision
in relation to the expectations of the LEP role. Whilst there is a clear vision the
Authority is also looking for innovation and clarity from the private sector during the
procurement phase of the programme to develop this vision further. This is intended
to ensure that the vision is tangible, deliverable and sustainable over the anticipated
duration of the LEP. We will be seeking as part of dialogue, for ongoing
improvements and maximisation through shared targets and aspirations for the
broader benefits of partnership working for our learning community. These will
include enhanced opportunities for our students including apprenticeships and
stronger links with the local and business communities.

Hammersmith & Fulham’s SfC2 established the principle that the nature of the estate
and the scope of projects did not support the adoption of PFI procurement. Estate
options developed through OBC confirm this position. On this basis the Authority
believes that the most appropriate route for procurement will be through a D&B
approach. The Authority recognises the cost implications of risk transfer to the LEP
inherent in the use of D&B lump sum or target cost procurement, and the relative
merits of each will be explored on an individual site basis with the LEP to achieve
value for money



Table 1: Scope of LEP

Extended
Activity care S.que Scope (Non
(B, Exclusivity)

Secondary and Primary Estate

Redevelopment of Schools Estate

ICT Provision and Management

School Estate Lifecycle Planned Maintenance

School Estate Reactive Maintenance

Schools Hard and Soft Facilities Services and
Management

Corporate Facilities Management

Catering

Cleaning

Buildings Lifecycle Planned Maintenance

Buildings Reactive Maintenance

Asset Management/ Lettings

Security

Capital Investment associated with Borough Regeneration
Initiatives (could be extended to provision of services to
enable social regeneration)

Youth Services

Building Technical Services (currently undergoing market
testing)

Children’s Centres

To address the lifecycle issues for our school estate, all schools and the Authority are
committed to a hard FM arrangement with soft FM services being offered by the LEP
as an optional buy back to schools.




1.4 Key Estate Priorities

There are no significant changes to our key estate priorities since approval of our
Strategy for Change Part 2 (SfC2). The two sample schemes remain as The Bridge
Academy (new build) and Sacred Heart High School (major refurbishment/part new
build).

o

The Bridge Academy - This sample scheme is a new build on the former site of
Cambridge School for 150 11-16 students (Cambridge School is relocating to
the Phoenix campus which is a pre-BSF enabling scheme). The Bridge
Academy operates a wide range of provision including a secondary Pupil
Referral Unit (PRU) and is the local specialist provision for students with
behavioural difficulties. The new build opportunity arising from the relocation will
allow us to consolidate and extend The Bridge Academy’s role, building on its
current achievements in providing an innovative, personal, creative and
energetic learning environment for its students, greatly enhanced by a purpose-
built building that reflects its core values. There are no anticipated planning risks
associated with this sample scheme.

Sacred Heart High School - A popular and high performing Catholic
comprehensive school for girls aged 11 to 16, and is our major
remodel/refurbishment sample scheme. BSF investment will increase the
capacity of the school by one form of entry and provide a 200 place sixth form
for the school. At SfC2, we submitted two control options for the Sacred Heart
High School site — one showing the expanded school and new sixth form
contained on the existing site, with a level of new build including some new build
in the central courtyard, and a second option assuming the acquisition of an
additional site. However, given the complexities involved in developing both of
these options, the control option submitted for OBC is now redevelopment on
the existing site only, with one new build block and no courtyard development.
English Heritage has given a commitment to assist us in achieving an
acceptable solution and dialogue will continue. However, it is acknowledged that
there are planning risks associated with this sample scheme in terms of
achieving fully the type of spaces required to meet the schools’ vision within the
significant planning constraints. Flexible accommodation will need to be met
largely within any new build development on the site — the issue will be
configuration of the listed buildings to meet the zoning aspirations set out in the
Strategy and Design Brief. In addition, the listed status of the buildings may
preclude the achievement of full accessibility to the retained buildings, which
may also impact on the use of these buildings. Sacred Heart High School’s land
title is owned by the Trustee’s.

In addition to Sacred Heart High School, there is an update on the control options for
seven other school sites since SfC2 as follows:

o

William Morris Sixth Form  — At SfC2, this school was classified as an enabling
works scheme (i.e. pre-BSF) as the Authority was pursuing actively a permanent
alternative site for the school. Unfortunately, despite the determined efforts of
the Authority, the site was not able to be secured. The SfC2 control option
though was for new build/major refurbishment on the existing site, and this now
remains the case for OBC, with the school moving into Phase 1 of the
programme.

Cambridge School - At SfC2, the control option for this school on its new site
was 79% new build and 21% major remodel/refurbishment. However,
consultation with planners and English Heritage on the development of options
analysis has resulted in a control option that shows complete new build, which
will allow better utilisation of the area including maximising the amount of



external play space in what is a relatively constrained site. The demolition of the
existing building will require an application for Conservation Area Consent.

Queensmill School - The control option submitted at SfC2 was for a new build
on the current Bridge Academy site in Fulham. This would have involved the
demolition of a locally listed building of merit in a conservation area. Further
discussions with planners have resulted in a revised control option which
involves the retention of the building of merit, with the total site area available
extended to include a further building of merit, with a level of new build to join
these two buildings together.

Lady Margaret School - This site has a number of important Grade Il listed
buildings, which is acknowledged in the proposed control option. At SfC2, the
control option proposed the demolition of the locally listed building of merit.
However, following further discussions with planners, the control option has
been slightly revised and the building of merit now remains. For affordability
reasons, the OBC control option also retains and refurbishes the existing sports
hall, rather than providing a new build sports hall. Lady Margaret School is
owned by Trustee’s.

Fulham Cross Girls’ School and Henry Compton School (‘Fulham College’)
— William Morris Sixth Form’s possible move to an alternative permanent site
would have allowed their numbers to increase to 1000. As referred to in Section
2 (Background), and above, this move is not now proceeding and the school's
numbers cannot be increased on the existing site. Therefore, to address this
shortfall, the numbers of post-16 students at both Fulham Cross Girls’ School
and Henry Compton School have been increased by 50 (100 in total), and these
increased figures are reflected in the OBC control option.

London Oratory School — For affordability reasons, the new build circulation
route proposed at SfC2 has been removed from the OBC control option, but this
does not impact on education transformation.



1.4 Plans

To mitigate planning risk as far as possible, detailed Planning Briefs have been
produced for all sites in the BSF programme, the briefs for the two sample schools
and the enabling school have been fully consulted on, and adopted, by the Planning
Authority. The remaining briefs will be consulted upon, and adopted, as each phase
of the programme progresses. The production of the planning briefs has enabled us
to develop effective control options, with detailed discussions having taken place with
planners and English Heritage, where appropriate, throughout the process.

Early production of planning briefs has allowed the development of control options for
all non-sample schools for which the Planning Authority is able to produce the
appropriate level of planning risk mitigation required, in the form of ‘letters of comfort’.

Over 60% of the area of Hammersmith & Fulham, and about 75% of the population, is
in the Environment Agency (EA) Flood Zones 3 and 2 (though the actual extent of
flooding is mitigated by the Thames defences). The Authority has submitted to the
EA, and had approved, a Sequential Test for secondary schools in the borough which
acknowledges that no other reasonable sites are available for the council to use to
provide secondary education. All development of existing school sites should assess
the risk of flooding relative to the flood zone and, where there is a flood risk, carry out
a site specific flood risk assessment in accordance with the guidance in the
Authority’s Strategic Flood Risk Assessment and the EA’s standing advice.

2.0 THE PROJECTS

2.1 Option Analysis & Feasibility

A feasibility study has been carried out for all schools in the programme and the
resultant control options have been developed by our suitably qualified and
experienced Technical Advisors (selected from PfS’ advisor framework) throughout
OBC, in line with PfS’ Design Process Protocol. The costs of these options have been
defined, corrected and modelled on a consistent whole life cost basis and with an
accurate price cost model which takes into account existing AMP data for each
control option. This process has involved the Authority’s Technical Advisors, Client
Design Advisor, planning officers and the schools to identify the most appropriate
control option in terms of meeting Building Bulletin Area Guidance, supporting the
needs of the schools identified in their developing Strategies for Change, addressing
key conditions, suitability issues and meeting the requirements of the Detailed
Planning Brief for each site. Affordability and deliverability issues are also addressed
in the final control options.

The Authority has appointed a Client

Design Advisor (CDA) to work with our

two sample schools and the enabling

school, together with the BSF

Education Lead and Estates Strategy

Lead, to produce a comprehensive

joint Strategy and Design Brief. The

CDA process ultimately sought to

identify the key design issues and

aspirations of each school, taking

account of its education vision, its

strengths and weaknesses, the ethos

of the school and the views of relevant stakeholders. On this basis, the CDA has
challenged the control options and worked closely with the Technical Advisors to
develop and refine them so that they meet each school’s education vision.



The CDA has been retained to continue this work with all other schools as they each
enter their phase of the programme. A key factor in the selection of our sample
schools was their readiness to deliver, in terms of the quality of their school's Strategy
for Change and the competency of their senior leadership teams. The CDA
programme built on these attributes and helped develop them further. By continuing
this programme, all schools will be helped to develop to a consistent high standard,
including planning for the necessary level of staff commitment, so that they are ready
to engage effectively with the LEP at the appropriate time.

The achievement of quality design is paramount to the delivery of the Authority’s BSF
programme. Sample schools have undertaken a full DQI workshop as part of the
CDA programme (with the outcomes included in the Strategy and Design Briefs), and
this will be extended to all schools as the BSF programme progresses. Planning
Briefs make references, where appropriate, to relevant design factors to be
considered for each site. Our planners are committed to the provision of high quality
buildings in the borough and will work with bidders to ensure these are achieved for
our schools.

The Authority sees sustainability as an overarching ethos for our schools - one that
prepares our students for a lifetime of sustainable living - and this is woven as a
golden thread throughout all elements of the BSF programme, including education,
ICT and building design. Sustainability is one of the themes considered as part of the
CDA process, and this ensures that each school's specific aims and ambitions are
included in its design brief. Whilst it is recognised that planning considerations may
impact on our ability to deliver some sustainable options, bidders will be encouraged
to find ways of maximising the potential for the installation of sustainable
development features and the opportunity for integration with the curriculum.
Hammersmith & Fulham is committed to the achievement of a BREEAM rating of
Very Good for its building and aspires to achieve a rating of Excellent for any new
build development. Bidders will be expected to incorporate sustainable design and
construction principles at the beginning of the design process, with due consideration
given to the selection of heating, cooling and power systems to reduce energy use in
developments, to maximise energy efficiency and minimise carbon dioxide emissions.
Sustainability also features in our ICT strategy and we are expecting our managed
service to provide us with long-term sustainability in relation to ICT provision and to
significantly contribute to environmental sustainability.

The Authority is committed to ensuring that the BSF investment is protected in the
future by putting in place an appropriate FM service provided by the LEP. Schools
and Trustees have been consulted on the Authority’s approach and have given their
‘in principle’ agreement to this in the form of signed letters of comfort. Schools have
very different needs regarding the provision of FM and the Authority acknowledges
that a ‘one size fits all’ approach would not be suitable. Therefore our strategy is that
all schools should commit to a minimum level of hard FM provided by the LEP (i.e.
the repair, maintenance and lifecycle replacement of the buildings infrastructure, plant
and equipment), and that all other soft FM services would be offered by the LEP and
therefore available as optional buy-ins to schools. Above all, any options developed
through dialogue with bidders will be expected to be affordable; meet the Authority’s
and the schools’ needs; and make life easier for the schools ultimately. Our approach
is to pass as much risk as possible to the private sector partner, dependent on
affordability, and this will be developed through the Competitive Dialogue process.



2.2

ICT Service Provision

The London Borough of Hammersmith & Fulham is fortunate to have schools with a
proven good ICT track record; schools that have recognised ICT’s intrinsic role within
learning and teaching and who, over recent years have significantly increased the
level of ICT provision, resulting in a student to computer ratio now approaching 2:1.
Recognising the clear correlation between engagement, attainment and ICT, schools
have committed significant investment to ICT, training and innovative practice. This is
demonstrated not only by high levels of attainment and increasing engagement, but
by some schools reaching out beyond their traditional boundaries; streaming lessons
to neighbouring schools, in some cases to other countries, as well as to children in
local hospitals who have protracted stays. This spirit of innovation and creativity is
immeasurable and needs to be supported and encouraged through partnership with
our ICT provider to ensure that a best of breed, shared vision delivers unsurpassed
outcomes for all students.

Key aspects of ICT vision are:

o use ICT as a major tool in the transformation of teaching and learning to narrow
the gap of student achievement

o develop a confident learning community that demonstrates a high level of digital
competence.

o develop a flexible MLE solution to support learning, increase inclusion and to
share information effectively amongst all stakeholders including family and
community learning

o use ICT to ensure guaranteed access anytime, anywhere to inclusive e-learning
programmes for all.

o extend innovative practice and expert facilities to all, by establishing a digital
collaboration of learning communities providing access to more diverse and
enriching opportunities.

0  support the development of effective CPD by linking pedagogy and technology

o contribute to students’ safety and security by creating intelligent buildings and
effective systems

o ensure that all schools are attaining the highest level on the BECTA self-review
framework

o develop innovative ICT resources to enhance collaboration and community
access to deliver a range of extended services aiding community renewal and
skills development

o use ICT to ensure we maximise information and remove barriers to children
accessing services by ensuring all schools have effective systems in place e.g.
cashless catering.

Central to delivery of our ICT vision is a flexible and adaptive learning platform that
supports learning, aids transition, enables inclusion and meets our aspirations for all
students. It needs to deliver highly personalised, media rich learning materials, which
accommodate a wide range of learning styles to help bridge barriers to attainment. It
should not only engage, inform, support and extend students, but it must also be
compelling to use, encouraging the young person to become an independent student,
able to achieve their full potential. The learning platform will need to be highly flexible
and evolve over the next few years to accommodate web 3.0 technologies that will
further extend integrated learning opportunities, helping to prepare young students for
the knowledge economy.



It is essential that schools have a common digital infrastructure that has the capacity
and flexibility, to enable a range of learning styles and teaching approaches, with
learning possible, whenever and wherever the student is, from a range of devices. To
achieve this, the Managed Service Provider (MSP) will need to supply all institutions
with a resilient, industry standard network and communications infrastructure and
provide device configurations that are secure and robust. The Quality of Service will
be supported through the use of data centres and high-end, managed switches with
associated systems processes.

Technical support staff will be embedded within mainstream schools to ensure rapid
response to local technical and support issues. Technicians trained by the MSP will
be responsible for helping support school staff embed and exploit the latest
technologies into the curriculum. We expect effective new systems and
transformational practice to result in their technical roles evolving with the creation of
new opportunities, including supporting the development and change management
necessary for the wide scale curriculum integration of the learning platform.

We anticipate an active involvement from our ICT partner that will help enrich the
curriculum and potential learning experiences of our young people. We expect this to
be achieved through drawing on the ICT provider's supply chain and contacts,
thereby providing work placement and apprentice opportunities. This is also an
opportunity to develop synergies between business and school leaders, a partnership
that encourages skills transfers between industry and the chalk face.

All schools have agreed in principle to a managed service.

The Authority has decided that a seven year ICT contract commencing at completion
of the sample projects and procured through the LEP will have a phased introduction
linked to construction. This single contract will result in all schools being supported by
the MSP on the completion of the construction programme, with the contract
terminating five years later. The seven year contract will ensure that there are
sufficient revenue contributions to give rise to at least one refresh cycle for each
school within the seven year period. There will also be a range of interim services
which we expect the MSP to make available to schools from financial close.

Due to ICT’s intrinsic role within education, the
overall ICT strategy will remain within the Local
Authority with considerable steer from the
Kingwood City Learning Centre (CLC). The CLC
is funded through BECTA and service contracts
with schools and as such is not included within
the scope of the LEP; however it will need to
work in close collaboration with the MSP to
ensure ongoing innovation and the co-ordinated
delivery of services such as training, change
management and the development of the
learning platform. It is therefore essential that the
CLC is connected and supported by the
managed service, in a similar way to that of
schools.



3.0 AFFORDABILITY

3.1

Overview

The Authority is acutely aware of the need to ensure that the programme is
affordable, sustainable and well managed at all times and that this position is
maintained in the future. It has developed a carefully costed programme and allowed
for a programme risk contingency and will fund the excess of these risk adjusted
costs over the PfS FAM funding from corporate resources as set out in this section.

The capital expenditure required for the project has been estimated by the Authority’s
Technical Advisors. They have derived whole-life cost estimates for all schools in
Hammersmith & Fulham’s Wave 6 BSF Programme and these estimates have been
adopted by the Authority. The Authority has also been diligent in optimising the scope
of the projects and associated phasing in order to minimise the gap between the
projected outturn cost and the PfS capital grant. The indicative construction phasing

of schools is set out in the table below:

Table 2: Assumed Construction Phasing — All Schools

Order | Wave 6 school by phase Start Date | Completion Date Duration

Enabling Works

1 Cambridge School June 2010 August 2011 14 months

Sample Schools

2% Bridge Academy July 2011 July 2013 24 months

3 Sacred Heart High School (VA) July 2011 July 2014 36 months

Phase 1 Schools

4 Fulham Cross Girls’ School October 2012 | October 2014 24 months

5 Henry Compton School June 2012 June 2015 36 months

6 Hurlingham & Chelsea School | October 2012 August 2015 34 months

7 Phoenix High School June 2012 December 2014 | 30 months

8 William Morris Sixth Form June 2012 June 2015 36 months

Phase 2 Schools

9* Queensmill School April 2013 April 2015 24 months
(Phase 1 but timings Phase 2)

10 Jack Tizard School June 2013 June 2014 12 months

11 Lady Margaret School (VA) April 2013 October 2015 30 months

12 London Oratory School (VA) April 2013 April 2015 24 months

13 Woodlane High School June 2013 June 2015 24 months

* We are looking to condense the timings of these two schools as they are interlinked, in order to facilitate an
earlier relocation of both schools.

Indicative capital costs prepared by our Technical Advisors identify an affordability
gap of £16.7m. The Section 151 Officer has confirmed that the Authority is committed
to meet the affordability gap




The Council has worked actively with the schools to reach an agreement on a sinking
fund approach to planned and preventive maintenance, whereby schools set aside
annual maintenance amounts to contribute to the ongoing maintenance of facilities. It
is anticipated that this service will be provided by the LEP. The Authority has
estimated the annualised hard FM and lifecycle costs for each school which will be
required to maintain the schools to the desired standards. This has been done in
conjunction with cost estimates from its technical advisors. Lifecycle approach is
unusual in non-PFI schools and the Authority is committed to supplementing schools
existing spend levels to ensure a sufficient level of resource is available for our LEP
to enable them to develop proposals for building and maintaining our estate to the
high standards.

To deliver this our technical advisors detailed estimates are that the annual cost for
hard FM and lifecycle maintenance (not including soft FM) will be circ. £348 per pupil
per year (1Q/09). This will be met from a combination of school and Authority
contributions to ensure we have a viable solution.

A sinking fund methodology will be adopted. The Authority will control the sinking
fund and preserve the treasury benefits but that it is managed from a technical
perspective by the LEP, based on the planned maintenance and lifecycle plans that
will be produced under the FM contract. This will be explored further through the
competitive dialogue process giving bidders the opportunity to demonstrate the
solution with the best VM.

The affordability analysis for the ICT element of the programme consists of the
following:

0 Making a set of assumptions relating to pricing and scale of provision to each
secondary school.

0 Modelling and funding and costs over a seven year period.
0 Analysis of existing school expenditure on ICT
o Consideration of school revenue contributions

The ICT cost model prepared by our ICT Advisors identifies a total school/Authority
contribution of £319 per pupil to develop the ICT managed service. This figure is
accounted for in our funding assumptions.

4.0 READINESS TO DELIVER

Hammersmith & Fulham Council has extensive experience in procuring and
delivering large scale capital programmes and projects. The Authority has drawn on
this experience across the Council, enhanced by new appointments where the need
has been identified, to ensure robust project management structures for the BSF
programme and sustained resources that are able to deliver successfully a
programme of this size.

A project plan/programme was prepared at the key stage and has been continuously
updated in line with progress of the programme. The timescales have taken into
account the need to obtain planning permission projects and any statutory proposals
prior to financial close.

The Project Owner is the Section 151 Officer and Director of Finance and Corporate
Services. This ensures that, in addition to focussing on the delivery of transforming



4.2

4.3

4.4

education and improving outcomes for all young people, the wider objectives of the
programme support the corporate objectives.

The corporate commitment to the programme is strengthened by an elected Cabinet
Member chairing the BSF Project Board. The Project Board includes the majority of
the Council’'s Executive Management team, including the Chief Executive, the Project
Owner and Section 151 Officer, Council Directors (including those from Children’s
Services, Community Services, Environment/Planning and Residents’ Services) in
addition to key Council leads for Regeneration/Sports and Legal. The Project Board
also includes four headteacher representatives one each for VA Secondary Schools,
Community Secondary Schools, Special Schools and Primary Schools. The Chair of
the Governors Forum also sits on the Board. One of the main successes in
Hammersmith & Fulham’s BSF journey so far has been the support and engagement
of the Schools.

The Gateway reviews have given the Authority the assurance of the capacity of the
team and its plans to undertake successfully the procurement and financial close
phases of the programme.

The Gateway 1 peer review carried out in September 2009 gave a RAG rating of
amber/green in the overall delivery confidence assessment, and identified the
following strengths:

o Clear evidence of a vision of educational transformation, increasing choice and
diversity, with ICT leading the change management agenda.

o Exemplary engagement and support with head teachers in developing Strategy
and Design Briefs. This needs to be continued with non-sample schools.

o Integration of wider corporate issues, such as Adult Education and the
connection of education as a bedrock for social development and cohesion, and
links to regeneration objectives.

Programme Governance

The BSF programme has an established governance structure, in place since the
programme inception, that is effective and ensures successful programme
management.

The programme governance is council wide and includes all aspects of the council
decision making process. In order to ensure that the decision making process is
effective the Cabinet has approved delegated authority to the Chief Executive and the
Leader of the Council to make any operational decision considered necessary to
deliver the Hammersmith & Fulham BSF programme.

Contract Management

The Project Board is keen to implement a strong and robust client function to assist
the LEP in the delivery of the new projects and give strategic direction in relation to
the projects being procured through the LEP and for those projects which are in the
operational phase. Contract Management is considered critical for the success of the
BSF programme going forward into the operational phase of the LEP; the Contract
Management function will represent the council, as the client body, in the
management of relationships, fulfil the requirements of Contract Administration and
ensure that the operational service performance standards are delivered.

Sample Schools Capacity

A key factor in the selection of Sacred Heart High School and The Bridge Academy
as our sample schools was the strength, breadth and clarity of their education vision.
In addition, the capacity and the motivation of their senior management teams to



4.5

4.6

meet the rigorous demands of the competitive dialogue and evaluation process was
also taken into account. Both schools have actively engaged with the Authority and
are committed to a scheduled timetable of meetings in order to meet IPD timelines.

Non sample schools have been made aware of the level of school engagement that
will be required over the next two years to enable successful forward planning, in
terms of the level of staff commitment and the likely impact upon their senior
management teams. A timeline will be provided around which they can develop
further their school visions with the wider school community.

New Projects Process

In order to mitigate the identified risk of non-engagement, LBHF has developed a
more time effective framework for programming the new projects through the new
projects procedure. This will create an effective and efficient process in relation to the
delivery of non sample projects in later phases within the programme that is able to
deliver a continuous programme of new projects without large periods of
redevelopment inactivity. This is considered to have a number of benefits:

0 Reducing the potential of schools to become disengaged in later phases as they
await redevelopment works

o The ability to facilitate transformational educational facilities within an effective
programme in a concentrated period of time

o Creating an effective delivery programme that is able to deliver efficiencies
through continuity within supply chains

o] Promoting confidence within the market that the LBHF programme is ready to
deliver new projects to the LEP at an early stage in the process

o Maximise the speed of the construction phase to accelerate the BSF
contribution to the educational transformation process.

Procurement Process

Hammersmith & Fulham will use the standard BSF procurement documents (with
limited project specific derogations) and the advice from PfS on the Competitive
Dialogue Process.

The developed procurement timeline, approved by Project Board is approximately 10
weeks shorter than the standard procurement timeline identified by PfS, 75Nr weeks
from issue of the OJEU notice through to Financial Close. In order to meet this
revised procurement timetable, the Programme Director will ensure that the following
measures are in place to ensure the procurement process is efficient:

o Delegated authority to the Project Sponsor/Programme Director to ensure that
the evaluation stages reporting and decision making process is clear, efficient,
and effective

o That the sample projects have been carefully developed their SfC document
which will provide clear direction to the bidders through the Educational/Design
Briefs and Output Specifications

o Both sample projects have a fully consulted Planning Brief that has been
adopted by the Planning Authority

o The implementation of a programme of procurement training to take place for all
those engaged in Competitive Dialogue meetings and the bid evaluation process

o The introduction of an internet based communications procurement interface in
conjunction with an online bid evaluation.



BOROUGH MAP

BSF Schools
Woodlane High School (Phase 2)
Phoenix High School (Phase 1)
(to include Cambridge enabling)
Jack Tizard School (Phase 2)
Cambridge School (Enabling Project)
(site to become Bridge Academy)
Sacred Heart High School (Sample Project)
William Morris Sixth Form (Phase 1)
The London Oratory (Phase 2)
Fulham Cross School (Phase 1)
Henry Compton School (Phase 1)
The Bridge Academy (Sample Project)
Lady Margaret School (Phase 2)
Queensmill School (Phase 1)

Hurlingham & Chelsea School (Phase 1)

Schools Outside BSF
Burlington Danes Academy

Hammersmith Academy
(opening September 2011)
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CURRENT SCHOOL ESTATE PROFILE

CAMBRIDGE SCHOOL

(80 place MLD + Special School)

This is a pre-LEP enabling project and the control option
demonstrates a 100% new build co-located in an existing
building on a mainstream site.

THE BRIDGE ACADEMY

(150 place alternative secondary provision)

The control option is 100% new-build Design & Build on the site
vacated by the relocation of Cambridge Special School.

SACRED HEART HIGH SCHOOL

(6 form entry with 200 place sixth form)

Mainly 3 storey Victorian with Grade 2* and Grade 2 listings with
some recent additions. The control option demonstrates a new
build/remodel/refurbish project.

FULHAM CROSS GIRLS’ SCHOOL

(5 form entry with 200 place sixth form)

Main block is a 4 storey Grade Il listed Edwardian building, with
ancillary 1970’s and 1990’s buildings. The control option
demonstrates a new build/remodel/refurbish project.

HENRY COMPTON SCHOOL

(5 form entry with 200 place sixth form)

Main two blocks are 4 storey Edwardian buildings, one Grade Il
listing, the other of local architectural merit. Several ancillary
buildings of local architectural merit. The control option
demonstrates a new build/remodel/refurbish project.

HURLINGHAM AND CHELSEA

(6 form entry with 200 place sixth form)

Mainly 2 storey 1960s, with ancillary 1990s buildings in a
Conservation Area. The control option demonstrates a new
build/remodel project.



PHOENIX HIGH SCHOOL

(6 form entry with 260 place sixth form)

Mainly 3 storey 1950s buildings with some recent additions in a
Conservation Area. The control option demonstrates a new
build/remodel/refurbish project. Sixth form being developed pre-
BSF.

QUEENSMILL SCHOOL

(100 place all-through ASD Special School)

The control option is a new build/remodel project on the site
vacated by the relocation of Bridge Academy in a Conservation
Area is priority for Phase 1 — deliverability issues means
crosses Phase 1/ 2.

WILLIAM MORRIS 6 ™ FORM

(820 place sixth form school)

On existing site, the control option demonstrates a new
build/remodel project.

JACK TIZARD SCHOOL

(All through 65 place PMLD Special School)

2 storey building constructed in 2004. The control option
consists of 100% refurbishment. Currently undergoing
development of Hydrotherapy provision pre-BSF.

LADY MARGARET SCHOOL

(4 form entry with 290 place sixth form)

Pre-Victorian Grade Il listed frontage with 1970s and 1990s
additions in a Conservation Area. The control option
demonstrates a new build/remodel/refurbish project.

THE LONDON ORATORY

(6fe with 1 form entry Junior House and 370 place s ixth
form)

Mixed stock 3 storey Victorian up to 1990s, including a
swimming pool. The control option demonstrates a new
build/remodel/refurbish project.

WOODLANE HIGH SCHOOL

(80 place MLD Special School)

2 storey building constructed in late 1990s. The control option
demonstrates a new build/remodel/refurbish project.
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