Hammersmith & Fulham 

Children and Young People’s Partnership Board 
Minutes

11 December 2008 in the Courtyard Room, Hammersmith Town Hall

Present:
	Cllr Antony Lillis
	Chair - Cabinet Member for Community & Children’s Services

	Andrew Christie
	Director, CHS, LBHF

	Richard Day
	Youth Services Manager/Deputy Director, HAFAD

	Azita Horwood
	Head of Fulham Primary School

	Jonathan Joels
	London Probation [substituting for Will Jones]

	Helen Mangan
	West London Mental Health Trust

	Gareth Mead
	Acting AD Housing Options

	Amanda Roles
	Parents’ Advocate, H&F Mencap and Parentsactive

	Marie Truman
	Service Development Manager, Child, Youth and Maternal Health, NHS H&F [substituting for Julia Shaw]

	Dagmar Zeuner
	Joint Director of Public Health, H&F PCT

	Jeff Zitron
	H&F PCT [substituting for Mulat Haregot, Non Executive Director]

	LBHF Officers Present:


	Terry Baker
	Acting Head teacher Virtual School for Looked After Children

	Carole Bell
	AD Commissioning, Performance & Partnerships, CHS

	Andy Ferguson
	AD Complex Needs, CHS

	Jo Kendall
	Head of Youth Services, CHS

	Gareth Mead
	Assistant Director, Housing Options

	Gill Sewell
	AD Children Youth & Community CHS

	Larry Wright
	Head of Youth Offending Services

	David Bays
	Committee Co-ordinator, FCS, Minuting

	
	

	Apologies:


	

	Cllr Victoria 

Brocklebank-Fowler
	Assistant to Cabinet Member for Community, Olympics & Children's Services (Education)

	Ike Anya
	Public Health Consultant

	Mulat Haregot
	Non Executive Director, H&F PCT

	Ian Heggs
	Head of School Standards, CHS

	Kevin Hurley
	Chief Superintendent, Hammersmith & Fulham Police

	Julia Shaw
	Children’s Commissioner H&F PCT

	Rosie Waskett
	Associate Director, provider side, H&F PCT


Agenda Items:
Briefing on Recent Events

4.1
Youth Crime Action Plan
4.2
“The Way Forward” – Virtual School for Looked After Children
4.3
Youth Review of Council’s Youth Service
4.4
Joint Strategic Needs Assessment
	ITEM
	NOTES
	ACTION

	1.
	Apologies

Cllr. Lillis welcomed all to the meeting and accepted apologies and noted substitutions.
	

	2.
	Declaration of Interests

None was declared
	

	3.
	Minutes of Last Meeting

The minutes of the last meeting were agreed.  Carole Bell informed the Board that the Children and Young People’s Plan 2008-11 had been published and circulated with the papers for the meeting; it would be reviewed in a year’s time.  In addition the Action Plans were available on the Internet.
	

	-
	Briefing on Recent Events

Carole Bell introduced the Briefing.

On Children’s Trusts, work is still considered necessary at national level on the strengthening framework.  Legislation being proposed in the current Parliamentary session included putting the Board on a statutory footing with a responsibility for monitoring the CYPP Plan and fulfilling the Local Area Agreement targets.  Locally, the latter two had already been allocated into the responsibilities of the Children and Young People’s Partnership Board.  Additional representation is also proposed.
On the Local Safeguarding Children’s Boards further representation is being suggested.  In addition, there is a strong emphasis on having an independent Chair.  Proposals will be considered at the next LSCB meeting about whether this should happen locally.
As a result of Baby P and the DCSF Secretary of State’s letter asking all authorities to review their child protection arrangements, it was noted that detailed papers would be reported to Cabinet and to Education & Children’s Services Scrutiny Panel.  An audit of children under two coming to the attention of social care is being undertaken by external consultants and will report by the second week in February.

It was noted the OfSTED are evaluating all Serious Case Reviews and that the AM Serious Case Review has been deemed by them to be inadequate.  A meeting would be held with the OfSted inspector on 17 December to discuss their evaluation. 

	

	4.1
	Youth Offending Service- Fundraising Opportunities and Performance
Larry Wright, Head of Youth Offending Service, introduced this report, recommending that the final proposals for the Youth Crime Action Plan be authorised and signed off by the Chairmen of CYPPB and CDRP, Cllrs Lillis and Greg Smith.

The borough will submit proposals in January 2009 to access £350,000 per year for two years from the Youth Crime Action Plan.

A seminar, including 2 workshops, was planned for 8 Jan, looking at the 8 items listed under paragraph 1.1.5. The Seminar would be publicised through CAVSA, sub-regional 3rd sector groups, other agencies, Groundwork and Active Planet.  There was also some pump priming money and application have been made for additional activities on Friday and Saturday nights, as well as targeted street work and school patrols.
In discussion, Larry clarified that the street-based teams would link up with Safer Neighbourhood Teams, with the aim of ensuring activity across the Borough.  The school patrol scheme would be offered directly to Maintained school Heads.

Overall, the YOS performance had scored 14/20; the area for improvement was around citizens’ and service users’ involvement.  The custody target was relatively high currently, following the Kojo case.  On paragraph 4.2.5, he confirmed that the definition of appropriate accommodation depending on a consensus amongst the consultees concerned.
The Chairman welcomed the extension of the KICKZ initiative to Saturday evenings.

The recommendations were agreed and a paper was requested for the following meeting, outlining current family support initiatives and which of these should be prioritised.
	

	4.2
	“The Way Forward”- A Virtual School for Looked After Children
Terry Baker presented the report, highlighting LACs poor educational achievements, especially when compared nationally with other LAs.  Results from the pilot showed that better results could be achieved if all the LACs in H&F were managed by a single (virtual) school.  Currently, the proposals covered 187 5-16 year-olds but it was hoped to extend this to 3-19 year-olds.  The “school” would be run by a Management Committee rather than a Governing Body, with the Head working with social care workers. The ideal scheme would be costly but it was hoped to get a structure up and running for Year 1 which could then be developed out in Year 2.  Factors to be built into the scheme included the need for Personal Education Plans to be about action to be taken to support students in their education.  Social workers would be able to have more dialogue with teachers; teachers would develop their role in placing LACs.
The Chairman congratulated the organisers on the recent “Achievement Evening” and mentioned he was chairing an “Aim High Brighter Futures” Group. 

In discussion, Terry confirmed the wide scope for involving the 3rd sector in the future.  More generally, there was a conceptual problem in getting LACs to see this idea as a school. Due way of addressing this would be a Schools Council website.  Whilst younger LACs do reasonably well in school the challenge was to engage the adolescent group. 

Agreed recommendation to set up a “A Virtual School for Looked After Children in Hammersmith and Fulham”.
	

	4.3
	Youth Review Report
Jo Kendall, Head of Youth Services, introduced this report, focussing on effectiveness, Value For Money and areas for improvement.

12 open access centres were planned, with targeted programmes and holiday provision being prioritised.  The outcome of the review had shown the Service was meeting local and national targets, giving value for money; and benchmarking with other LAs showed H&F  was achieving the same as others but at less cost.
For the future, the Review had shown the need for more access, both in quantity and in extended times; and there was considerable scope for partnership working and for moving to a commissioning model.  More consultation with young people was planned as well as other stakeholder groups.

In discussion, Jo clarified that those younger than 11 were covered by the Junior Youth Service and by two voluntary organisations.  Several voluntary groups received funding from the Council.

In response to questions, she confirmed that although it was not known how many disabled youths were using the service, the integration was working well and would be rolled out further across the Borough; an outreach worker was working on this aspect.

Richard Day referred to a recent 3rd sector partnership meeting which Jose Tsuchihashi had also attended.  The meeting had welcomed the development of the commissioning model and the need to strengthen and develop the work being done between the voluntary and statutory sectors.

Carole Bell drew attention to a presentation by the head of Quinton Kynaston School where a Youth Work Manager was employed full time.  Good use of the building was achieved there and every newly qualified teacher had to do a day a week on youth work activities.
Agreed the action points set out in paragraph 5.3
	

	4.4
	Joint Strategic Needs Assessment

Dagmar Zeuner, Joint Director of Public Health, H&F PCT, outlined some of the key themes of the Assessment, including:-
· Understanding the projections jointly – older population as well as children
· Children and family or social context – including from the start of life (maternity) and noting families clustered in deprived sector
· Clusters of adversity – including layers of adversity and neighbourhood initiatives addressing this aspect
· Next steps – to do more consultations with stakeholders including frontline people and community representatives
· Broadening access – addressing issue of linking what was needed with what was already available
· Effects of the current economic downturn
Various points were made in the discussion and Dagmar asked for these to be sent to her as feedback on the Assessment.

Agreed to note the findings of the Assessment and agreed to require all planning and commissioning of services to take account of the messages coming out of the Assessment.
	

	
	Next CYPP Meeting:
The next meeting will take place on Thursday, 19 March 2009 in the Courtyard Room, Hammersmith Town Hall at 

4pm.
	


Meeting started at 4pm and ended at 5.56pm


- 1 -


