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1.2

Introduction

Ravenscourt Park is one of the London Borough of Hammersmith and Fulham’s Flagship
Parks. The park is located a short walk from the Hammersmith Town centre and is
accessible from the London Underground station of the same name. The 8.3-hectare
open space is well used and loved by local residents and visitors from neighbouring
boroughs. The space is popular for young children with 4 play areas and a paddling pool
and is also used for sports, physical activity and simply enjoying the heritage,
landscaping and wildlife.

Combining attractive landscaping and a good range of wildlife habitats Ravenscourt Park
has an excellent array of leisure facilities, including a wide variety of play equipment,
tennis and basketball courts, an all weather pitch and a popular tea-house. It is
extremely popular with all sections of the local community. This is evident in the large
number of formal stakeholder groups with an interest in the park, its management and
future development.

The Park is an important community asset and forms part of the wider structural open
space network of Greater London. Hammersmith and Fulham Council recognise that our
open spaces are very important to residents and the wider community. They contribute
to healthier lifestyles, social cohesion and encourage safer communities. The park
provides for a variety of active and passive leisure activities and organised sports. The
space is popular and highly valued by local residents.

The park has a colourful history. It was originally saved from residential development
when acquired by the then Metropolitan Board of Works with additional funds from the
Vestry of Hammersmith in 1887. The public park was laid out by J. J. Sexby and was
opened on the 19 May 1888. The park is currently owned and managed by
Hammersmith and Fulham Council.

Aims

The aims of the management plan is to set out a comprehensive framework and
information regarding Ravenscourt Park from policy and statutory framework, asset audit,
its importance to the local community, operational management and a strategic
development until 2014. 1t is a live document which will be reviewed annually to ensure
that the site remains a quality park and can adapt to public needs and an essential
environmental resource.

Objectives

The objectives for the sustainable management and future development of Ravenscourt
Park are structured around the eight key criteria set by the Green Flag Award:

1. Creating a Welcoming Space

Providing a Park that is Healthy, Safe and Secure

A Park that is Clean and Well Maintained

Sustainable Management of Resources

Appropriate Management of Conservation and Heritage Features

Encouraging Community Involvement

Marketing the Facility Effectively

Implementation of Effective Management Strategies
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Action Plan Progress Summary

Progress against the action plan projects in Section 6 of this Management Plan is summarised below. Projects are added to this list upon

completion.
. I Date Fundin
# Description Objective Completed Source? Value

Ensured that Memorandum of Understanding for Friends Group is

adopted fully — through annual review of Groups constitutions. NA
Improving

Deliver a new challenging play area in the park. Quality of 2010 Playbuilder £110K
facilities

Remove existing signage clutter. 2010 Capital
Improving

Remove obsolete bins and dog bins. Quality of
facilities

Ensure all mulching of site is completed 2010 Revenue

Conduct a full site hard asset survey of condition and repair value 2010 Capital

Develop proposal for tree inspections in parks between parks team 2010 Revenue

and arboriculture team
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2.3

Strategic Context

Introduction

This Management Plan articulates the vision for the improvement and management of
Ravenscourt Park and provides detailed objectives and action plans to direct
Hammersmith and Fulham Parks and Recreation Team to achieve this vision over the
next 5 years. The objectives of the management plan are aligned to the criteria for the
Green Flag Award.

Significantly, the objectives for all of the Management Plans for Hammersmith and
Fulham’s open spaces have been developed with the wider strategic objectives across
the borough in mind. These objectives are defined in the Hammersmith and Fulham
Community Strategy and Parks and Open Spaces Strategy.

Hammersmith and Fulham Community Strategy

The Hammersmith and Fulham Community Strategy’s focus is on making improvements
that matter to the local community. Developed in partnership with residents, local
businesses, voluntary and community groups and the public sector, the Community
Strategy puts residents first and provides a vision and framework for the future of the
borough:

To work with the Borough Partnership to create a borough of opportunity for all.
The key priorities are to:

Provide a top quality education for all;

Tackle crime and antisocial behaviour;

Deliver a cleaner, greener borough;

Promote home ownership;

Set the framework for a healthy borough;

Deliver high quality, value for money public services;
Regenerate the most deprived part of the borough.

Parks and Open Spaces Strategy

Hammersmith and Fulham’s Parks & Open Spaces Strategy encompasses all public and
private open spaces across the borough including parks, open spaces, housing open
land and civic spaces. It is based on the results of audits, surveys and ongoing
consultation and is aligned with key national and regional guidance on open space.

The purpose of the Strategy is to coordinate improvements in provision, quality,
management, and accessibility and to promote the use and enjoyment of parks and open
spaces to more individuals and groups in the community. Facilities will be improved in
response to areas of deficiency identified in the 2006 Open Space Study (Supply) and
the Residents Survey (2008).

The Parks and Open Spaces Strategy will provide a framework for the delivery of
services and future improvement actions for the London Borough of Hammersmith and
Fulham, and our community partners and stakeholders involved in providing, managing
and enjoying open spaces across the borough. This will involve working in partnership
both within the council and with external partners and stakeholders, including local
residents’ and friends’ groups. The Strategy will be monitored and reviewed annually to
ensure we are working towards the Parks and Open Spaces vision.

The Strategy will be essential in:
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Presenting a framework for protecting and improving Hammersmith and Fulham'’s parks
and open spaces network;

Raising standards of open space management and maintenance;
Informing decision-making for the future of parks and open spaces;

Supporting policy development for open space in the borough’s Local Development
Framework and when negotiating planning obligations;

Determining capital expenditure on parks and open spaces;

Linking into borough wide programmes such as Building Schools for the Future, the Play
Builders project; Neighbourhood Renewal Areas and the Local Area Agreements;

Working with partners such as Groundwork West London, and the Thames Strategy
(Kew to Chelsea).

Significance of Ravenscourt Park

As one of the borough’s Flagship Parks, Ravenscourt has a variety of facilities and
features that assist the Council in delivering the Borough of Opportunity.

The table below illustrates how Ravenscourt Park contributes to Hammersmith and
Fulham’s wider strategic objectives set out in our Community Strategy.

Table 2.1 Ravenscourt Park and Hammersmith and Fulh  am’s Strategic
Objectives
Top Quality Tackling crime Cleaner Framework High Quality
Education for and antisocial for Healthy Public
- Greener X
all behaviour Borough Services
Nature Accessible Lawn Sports facilities
. o management . . L
Conservation facilities for . ; including Quality site
- improving local .
Area and people living water. soil and football and furniture.
activities with disabilities. A basketball.
air quality.
Local History v:/gﬁ?ri(:ii?a?nnéjd Accessible by SCthL)LrJtze o Tea House
and Heritage o Public Transport por;
facilities. Facilities.
Good policies Good
. o . Safe and
Community and facilities for pedestrian . Sports
. accessible "
Gardening. safe dog access to all Opportunities
. : paths.
walking. parts of the site.
S Parks . .
Historical Protecting local | Play Area and Good quality
; : Constabulary : ; .
interpretation. Patrol urban amenity. paddling pool toilets
New Friends of Bookable
Ravenscourt tennis courts
Park group. and AWP
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3 Ravenscourt Park Site Information

3.1 Site Details
Name
Address

Contacts

Web
Grid Reference
Designation

Ownership
Size

Type

Legal Interest
Byelaws
Access

Local Facilities

Transport

Parking

Ravenscourt Park
Ravenscourt Avenue, Hammersmith, London W6.

General enquiries:
020 8753 3226 or parks@Ibhf.gov.uk

Friends Group: info@friendsofravenscourtpark.org

www.lbhf.gov.uk
TQ 224 790
Open Space

Archaeological Priority Area
Conservation Area

London Borough of Hammersmith and Fulham
8.3 Ha
Flagship Park

See appendix 5

Opening hours:
Monday — Friday ; 0800 to dusk
Saturday, Sunday and Bank Holidays 0900 to dusk

Play areas

Paddling pool

Early years centre

Nature conservation area
Tea House

Walled Garden

All weather pitch

Tennis courts

Toilets

Historic features

Central Lake

Glass House area (environment education centre)
Listed building

Bowling Green

Tube: District Line, Ravenscourt Park
Buses: 27, 190, 237, 267, 391, H91, N9, N11.

On street pay and display parking.
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4.2

Description

Location

One of the largest parks in the Borough, Ravenscourt Park is located in the west of the
borough between King Street, Hammersmith and Goldhawk Road, Shepherds Bush. The
Park forms the core of the Ravenscourt and Starch Green Conservation Area in the
Ravenscourt Ward of the London Borough of Hammersmith and Fulham.

The main entrance to the site, know as the bull gate, is located on the corner of King
Street and Ravenscourt Park Road. Other pedestrian entrances to the Park are located
on Ravenscourt Avenue, Paddenswick Road, and Goldhawk Road. Vehicles may enter
the park from Ravenscourt Avenue or Paddenswick Road through the service yard. A
larger map of the site is provided in the Appendix.

Figure 4.1 Location Map of Ravenscourt Park

Soils

Most of the borough of Hammersmith and Fulham is flat, lying on the flood plain of the
Thames, with the land rising very gradually northwards.

Ravenscourt Park is located on River Terrace Gravel deposits on London Clay. River
Brickearth (a fine stone less loam thought to be produced by the reworking by rivers of
earlier deposits of desert dust or loess) overlays River Gravel deposits in the north of the
site.
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4.3

4.4

4.5

Hydrology

The Ravenscourt Park central lake, at nearly half a hectare, is one of the largest water
bodies in the borough.

Flora, fauna and Nature Conservation
Nature Conservation Area

The park was originally principally laid out as a formal ornamental site. However the
importance of improving biodiversity from both an amenity and ecological perspective is
recognised. A small area, about 50 by 30 metres, in the north east corner of the park has
been designated a local Conservation Area and is managed in partnership with
Groundwork London as both a wildlife area and educational facility. The grass has been
allowed to grow long and a variety of common wild flowers can be seen, including
creeping thistle, perennial sow-thistle, hoary mustard, Michaelmas daisy, mugwort,
yarrow and clovers.

Grasshoppers abound in the long grass and common grassland butterflies, such as
meadow browns are found in the nature conservation area. Additional native trees have
been planted to supplement the few scattered birches and other trees already present. A
dense plot of shrubs along the eastern edge includes buddleia, well known as a favourite
nectar source for butterflies, and bramble, an excellent shrub for wildlife, providing
abundant nectar in the summer for bees and butterflies, berries for birds in late summer
and safe, prickly nesting cover.

A small pond has been dug in the middle of the Conservation Area and lesser reedmace,
fringed water-lily and water mint have been planted. Frogs and broad-bodied chaser
dragonflies breed in this pond, which was only created in 1988 by the London Wildlife
Trust and H&F Council, with assistance from the British Trust for Conservation
Volunteers.

The Central Serpentine Lake Area

The lake is the remnant of the old moat that surrounded the now demolished Manor
House. Its present shape is purported to be created by celebrated landscape architect
Humphrey Repton. There are a variety of birds that breed, away from predators, on a
large, densely wooded island in the central lake. Birds include: Mallards; Canada Geese;
Tufted Ducks; Coots; Moorhens; Shovelers; Greylag Geese; Mute Swans; Barnacle
Geese; and Red-crested pochards.

These birds, being large, colourful and approachable, are a very popular feature of the
park, and provide an important contact with nature for the many young children who
regularly feed them. Some interpretative signs provide information about the lake’s
waterfowl, increasing its educational value.

The park is attractively landscaped with a large variety of mature trees with other niches
and habitats, Ranging from pedunculate and reed oaks, cedar of Lebanon, lime,
sycamore, London place and horse-chestnut many having both bird and bat boxes for
encouraging nesting. An abundance of smaller trees and shrubs include numerous
berry-bearing species, such as rowan, cherry, cockspur-thorn, holly and elder, which
produce food for birds throughout the autumn and winter.

Trees

Ravenscourt Park has 690 trees of 104 different species within an area of 8.3 hectares.
These species are from 53 different genii (and are not just many species of cherry
Prunus or maple Acer) which means there is an extraordinary diversity of trees within the
park. There are both native and exotic species of many age classes and sizes. The trees
are growing as individuals, in clumps, avenues or formal rows, and within wooded areas.
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4.6

There has been a garden with trees on this site since at least the 14™ Century (when
Edward III's mistress Alice Perrers lived here) although few of the trees pre-date JJ
Saxby’s plantings of 1888 when he laid it out as a public park after it was purchased by
the Metropolitan Board of Works.

Champion trees include two ‘Great Trees Of London’, one being one of the tallest tree of
heaven Ailanthus altissima (Tree 219 on the attached map) in the country, the other
being a stumpy London plane Platanus acerifolia (Tree 247 on the attached map) with a
trunk of over two metres diameter. The latter may date from Repton’s landscaping of the
park in 1812 when it belonged to George Scott the builder of the nearby St Peter's
Square.

There are also some very old limes Tilia spp. and horse chestnuts Aesculus
hippocastanum in the northern part of the park and a clump of very tall London planes in
the centre of the park. Other notable trees include the remains of a fine avenue of wild
cherry Prunus avium (which was planted in the 1920’s to replace an avenue of large elms
which succumbed to Dutch elm disease soon after it first appeared in Britain in 1927)
running north to south through the centre of the park. This has had lines of sweet
chestnut Castanea sativa planted alongside it to eventually replace the cherries as they
are in decline.

Running diagonally north-east to south-west across the park is another recently planted
avenue of young elm Ulmus ‘New Horizon’, which are resistant to Dutch elm disease.
This hybrid was derived from a crossing of Siberian elm Ulmus pumila with Japanese EIm
Ulmus davidiana var. japonica and they were planted to replace over-mature snowy
mespilus Amelanchier laevis some of which still remain.

There are several semi-wooded areas within the park, including the island in the lake
which contains a jumble of elm and hawthorn Crataegus monogyna, and the
conservation area which contains a wide variety of native species. There are groves of
silver birch Betula pendula and twisted willow Salix babylonica 'Tortuosa' near the dog
areas.

Recent planting has included a group of English oak Quercus robur to replace decayed
horse chestnuts that were recently removed alongside Paddenswick Road.

Facilities and Features

Ravenscourt Park provides a range of facilities and services for formal and informal play,
sport, recreation and educational opportunities for all ages.

Car Park

There is no on site car parking facility available for the public.
Recycling Facilities

Recycling bins are available throughout the park.

Public Telephone

A public telephone is available on King Street.

Toilets

Male and Female and fully accessible unisex toilets are located at the Tea House.
Children’s toilets in the railway arches are opened in the summer months when the
paddling pool is in operation.
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4.7

4.8

Youth Facilities

The park provides a good range of facilities for young people particularly in the formal
sports areas such as tennis courts and all weather football pitch. We recognise that
young people often visit the park informally to socialise and play informal sports and
games and have created an area for such use west of the lake which has basketball nets
and seating where they can interact with other users of the park.

The adventure playground at the northern end of Ravenscourt Park has been expanded
and refurbished as part of the Playbuilder scheme. Adventure play has been a consistent
feature of this area of Ravenscourt Park for more than 30 years. The project cost £150k
with funding of £50k from parks capital, £50k Playbuilder and £50 from Children’s
Services to make the site fully inclusive. An upgrade of the site was necessary and
supported by consultation to provide the challenge of traditional adventure play structures
with high quality, natural materials in line with recent government guidance.

The final design was reached in December 2009 in consultation with the Ravenscourt
Park stakeholders which included Ward Councillors, Friends of Park, Local Residents,
Local Schools, Parks Constabulary and Parks Officers.

Photograph : Local children participate in a consultation event.

Children’s Facilities

There are currently 4 play areas in Ravenscourt Park catering to a variety of age groups.
The play area equipment currently includes:

Toddlers Play area
SMP Aerials x 3;
SMP Single Arch Cradle Swings;
Kompan Spring Aeroplane / Elephant;
Kompan Crazy Daisy;
Kompan Motorcycle / Sidecar;
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Hags Multiplay Unit;

Hags Jeep;

SMP S and O Climbers;

Kompan Supernova;

Lappset Spring Seesaw X 2;

Kompan Multiplay;

SMP Animal Seats x 8;

Paddling pooal;

Sandpit;

Kompan Sand Table;

Fibreglass Alligator;

Wetpour and Bark Surfacing.
Ravenscourt Playschool

Kompan Crazy Daisy;

Steel Jeep Climber;

Bike / Sidecar Springer, Elephant Springer;

SMP Embankment Slide;

Kompan Seesaw;

Ground Multiplay — Steel;

Sutcliffe / Monster Cradle Swings;

Large Steel Multiplay;

Safety Surfacing.

Ravenscourt Adventure Play area
Big Suspension Bridge with 2 ladders;
Giant revolving disc;
Bird’s nest cradle;
Parabolic reflectors;
Wobble dish;
Stainless steel slide;
Square tower with roof;
Inclined Climbing Net with support frame on Tower;
Stainless Steel Slide;
Chain Path;
Climbing forest
Lookout Post with Ash Bars x2
Ravenscourt Park Café
Hags Spring Apple / Horse / Turtle;
Safer Surfacing.
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4.9

Photograph : New adventure play area in Ravenscourt Park
Sports Facilities

The public health benefits of participating in sport and physical activity are well known
and form an important priority of the Hammersmith and Fulham Community Strategy
2006 - 2015. Sports facilities at Ravenscourt Park are of good quality and are promoted
to the wider community by the Sports Development Team. Tennis Courts and the All
Weather Pitch are bookable through the Sports Booking Team, based in Bishops Park.
The variety of organised and casual activities available to local residents and visitors
encourages people to participate in healthy active lifestyles and to enjoy interacting with
other members of the community.

Sports Facilities in Ravenscourt include:

All Weather Football Pitch
Tennis Court x 7
Basketball Courts x 2
Bowling Green

Jogging and informal sports are also popular in Ravenscourt Park. A running / jogging
track is visibly worn around the periphery of the park. There is also a growing community
of fithess and personal training which is very visible in the park which includes Power
Pram classes and Yoga. The council actively encourages all healthy lifestyle choices
and is looking at innovative ways to get involved in healthy activities such as orienteering.
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4.10

411

412

History of Ravenscourt Park

The history of Ravenscourt Park is intertwined with the early settlement and development
of West London. Earliest records referring to the manor house and lands on this site date
from the 14" century, when they were owned by Alice Perrers, mistress of Edward III.
Much of the present site of the park was established by 1750 under the ownership of
Thomas Corbett, Secretary to the Admiralty. Originally in the medieval manor of
Pallingswick, the manor house and grounds were renamed Ravenscourt after the raven
featured on the Corbett’s coat of arms. After his death the estate was sold and described
in the auction pamphlet (1754) as “consisting of a capital mansion-house, outhouses,
gardens, lands and farms; the lands of the rich and fertile soils, the gardens elegantly laid
out”.

The park survived residential development in the 19" century, when plans to build villas
on the site were abandoned, although a strip of land at the southern end was sacrificed to
the London & South Western Railway Company for the building of the Kensington —
Richmond line.

The Metropolitan Board of Works purchased the estate in 1887 and opened it to the
public a year later. Unfortunately, the manor house was destroyed during bomb attacks
on London in the Second World War.

Archaeology

The area south of the railway arches of Ravenscourt Park are designated an
Archaeological Priority Zone. The Park contains many listed buildings including the walls
and iron wrought gates of the Shakespeare Garden (Walled Garden), the Paddenswick
Road gate which are early to mid 19" century. Also of note is the fine Ravenscourt Road
‘Bull Gate’ erected in memory of Sir Richard Bull in 1933.

Present Use

Ravenscourt Park is an extremely popular park that serves a variety of users from all
backgrounds. The mix of features and facilities and good transport links ensure that the
park is a destination for residents in Hammersmith, Shepherds Bush and nearby
Chiswick and Ealing.

The park is part of the Conservation Area of Ravenscourt and Starch Green, and its
north-eastern corner has been designated an Archaeological Priority Area. Today there
is still much evidence of historic planting throughout the park, including plane trees and
cedars.

Often seen in the park are young people socialising with friends, parents and
grandparents accompanying children to the play area and dog walkers.

Management

The Parks and Recreation Team, located 77 Glenthorne Road, Hammersmith W6,
coordinate the management of Ravenscourt Park and green spaces across the borough.
A restructured service was established in 2007 to manage the Grounds Maintenance
Contract that was being market tested to improve service delivery which included
outsourcing all maintenance operations to an external contractor. The present structure
of parks management is as follows.

The Head of Parks and Recreation is the head of service and oversees the ongoing
development and maintenance of the borough’s parks, open spaces, cemeteries, sports
facilities and leisure centres.

The Parks Development Manager is responsible for developing and implementing the
Strategic Vision for the borough’s Parks and Open Spaces and delivering improvement
projects in open spaces. Parks Project Officers work with local stakeholders, including
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4.13

Friends of Parks Groups to ensure that parks meet the current and future aspirations of
all users.

Grounds Maintenance operations are managed by the Parks and Recreation Operations
Manager who is responsible for managing the Grounds Maintenance Contract and the
Grounds Maintenance Monitoring Officers, Small Works Team, Community Sports
Monitoring Officer, Systems Administrator, Administrative Officer, Cemetery Manager and
two Cemeteries Administrators.

External contractors, Quadron Services Limited, undertake grounds maintenance in
Ravenscourt Park. The same dedicated work group based in the park generally carries
out the day-to-day management and maintenance. Quadron Service's Area Managers
oversee a static workforce of ground staff that provides the litter picking and horticultural
works element to the Open Space and they place particular emphasis on the interface
between Hammersmith and Fulham and the Park’s users.

The Parks Constabulary, based at 77 Glenthorne Road, patrol the Park and are
responsible for enforcing the Park Byelaws and providing a visual presence enhancing
the sense of safety and security in Ravenscourt. They are also responsible for locking
and unlocking the park, resolving disputes and issuing fixed penalty notices for failing to
pick up after dogs, littering and antisocial behaviour.

Stakeholders

As a testament to the popularity of this park, there is a host of dedicated interest groups
who all share common interest to protect the open space as a recreational facility for
future generations. In 2008 the council noted the significant contribution these individual
groups have made independently of each other to conserving the park and considered
that it should formally recognise them as key stakeholders by setting up a single user
forum which the council will support. The group is the Friends of Ravenscourt Park
established in 2008; however other groups are still encouraged to share and participate
in the management of the park. Below are some of the groups that the council work
closely with:

Friends of Ravenscourt Park

The Friends of Ravenscourt Park was formally inaugurated in November 2008. The
Friends Group brings together the variety of resident, historical, amenity and volunteer
groups with an interest in the management and future of the Park. This group is the
principal stakeholder for the Park.

The group has now formally adopted a constitution and has signed up to the principles of
a Memorandum of Understanding between the Council and the Friends Group.

The MOU outlines how the working relationship with the Friends of Ravenscourt will be
managed and resourced by the Council. Council officers will attend a minimum of 2
evening meetings per year with the Friends and there will be two walkabouts with
Operational Staff to highlight and discuss solutions to park issues.

Friends of the Walled Garden

The Friends of the Walled Garden have worked closely with H&F gardeners to continually
improve the planting in the walled garden for a number of years. They have been
instrumental in a number of improvements including the installation of the sundial and the
restoration of the original gates.

The Friends are keen volunteers and work side by side with council staff to care for this
special part of the Park.
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Hammersmith Historic Buildings Group

This amenity group has special interest in the heritage of the built environment and as a
historic park are active partners as well as a resource of local knowledge.

The Fulham and Hammersmith Historical Society

The FHHS was formed in May 1971 by the amalgamation of the Fulham History Society
(founded 1934) and the Hammersmith Local History Group (founded 1955). Its purpose
is:

To foster and encourage the study of local history and archaeology;

To compile and publish historical material relating to the area of the London Borough
of Hammersmith and Fulham

To encourage interest in local history and archaeology by meetings, visits and other
appropriate means.

www.fhhs.org.uk

Brackenbury Residents Assaociation

Founded in 1999, the Brackenbury Residents Association is the local association for the
Brackenbury area in Hammersmith, London W6 - the streets between Glenthorne Road,
Paddenswick / Dalling Roads, Goldhawk Road and west of the Hammersmith and City
line.

Objectives of the Association are to make Brackenbury an even better place to live by:

seeking improvements in local amenities, facilities and services;
helping to preserve and enhance the character of the area;
fostering a greater sense of community;

serving as a forum for exchanges of views on local matters.

The Committee meets regularly - its members keep in touch with those who, like
themselves, live in the area and seek to represent their views to local Councillors and the
Council, police and local businesses. Matters considered include planning, traffic, street
cleaning, tree planting, etc.

Hammersmith Community Gardens Association

The Hammersmith Community Gardens Association manages the Glasshouses at the
rear of the Ravenscourt Tea House. This group provides both training in horticulture and
social networks for those interested in gardening and volunteering across the borough
using Ravenscourt as their base.

Groundwork London

Groundwork manage the Nature Conservation area in partnership with Quadron Services
and the council. They often involve volunteer groups to help maintain the area, such as
students and team building days, developing and promoting education, biodiversity and
ecology.

Activities and Events

There are a number of activities and events that occur throughout the year both informal
and formal as befits a park of principal importance to the borough. Recent events that
have taken place in the park are:

o Carters Steam Fair
o Fireworks

0 Operain the Park
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4.15

Play Day

Sports days

Gorilla Circus

Diabetics sponsored walk
Disney Volunteers day

Anti crime event

O O O O o o o

Environmental training and volunteering

Leases, Covenants and Legal Interest

Ravenscourt Park accounts for the largest area of the Ravenscourt and Starch Green
Conservation Area which was designated on 20 February 1974 and was extended in
September 1982, January 1990 and March 1991.

Title

The park is a freehold land registered on 10/10/2008 with absolute title number
BGL69398 the registered proprietor being the Mayor and Burgesses of the London
Borough of Hammersmith and Fulham.

Matter affecting / benefiting the land

1. The park has the benefit of the rights granted by but is also subject to the rights
reserved by a Conveyance comprising part of the land and other land dated
20/10/1887 between (1) Jessy Emma Stevens (2) Michael Pope and others
(3)Richard Birkin and (4) the Metropolitan Board of Works.

2. The park subject to Agreement dated 30/06/1910 between (1) the Metropolitan
District Railway Company (2) The London and South Western Railway Company
and (3) The London County Council - relating to the erection maintenance and use
of the railway viaduct.

3. The park subject to rights granted by a conveyance of other land dated 22/10/1910
between (The London County Council and (2) The London and South Western
Railway Company.

4, Park subject to lease dated 04/11/2005 for 12 years registered under title
BGL57158, being Garden Centre Ravenscourt Avenue, and 112-116 Railway
Arches Ravenscourt Park.

Commercial operations
The park has number of commercial operations under leases managed by the council;
Café in the Park - occupying the recently refurbished stable block building.

Gingko A plant nursery located under the railway arches. They have been generous to
also improve the park entrance from King Street with supply or avenue of topiary potted
bay trees.

Play nursery and créche
Situated to the north of the park, this is a private nursery for children 1-7 years old.

One O’clock Clubs This is managed play centre / nursery delivered through the councils
early years service and is provision to the 1-7 years age group.
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What we want to achieve

This section presents the aspirations for Ravenscourt Park from 2008 — 2013. The
format is closely aligned to the key criteria set by the Civic Trust and CABE Space for the
Green Flag Award. The current status of the Park, measured against the Green Flag
criteria highlights current condition, recent development and areas for improvement.
Objectives have been developed based on our assessment of the current status of the
park. They define our intentions for achieving the vision for the park.

The management actions that follow the objectives describe how we will allocate funding
and resources and monitor our progress toward achieving our vision.

The Key Green Flag Criteria are:

Creating a Welcoming Space

Ensuring the Park is Healthy, Safe and Secure

Keeping the Park Clean and Well Maintained

Sustainable Management of Resources

Appropriate Management of Conservation and Heritage Features
Encouraging Community Involvement

Marketing the Facility Effectively

Implementation of Effective Management Strategies

© NOoOOA WD

The vision and objectives for Ravenscourt Park are aligned with and may be in addition
to the Hammersmith and Fulham Community Strategy, the Council’s corporate objectives
and the 2008 Hammersmith and Fulham Parks and Open Space Strategy vision and
objectives.

The Management Actions described in the following section include likely timeframes,
responsibility for implementation, cost estimates and funding sources. Most of the
Management Plan objectives have specific actions against them. In some cases the
objective relates to how we work. In these cases there will be no related actions.

This information will be reviewed regularly and is expected to evolve as opportunities
arise.
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6.1

6.1.1

Creating a Welcoming Park

The overall impression for someone approaching and entering the site
should be positive and inviting.

Features of particular importance are:

Good and Safe Access
Effective sighage to and in the park; and
Equal access for all members of the community.

Photograph : Bullgate entrance to Ravenscourt Park

Current Condition and Issues
Transport Options

Ravenscourt Park’s location is accessible to the Ravenscourt and Starch Green and
wider community using a variety of transport modes. There is limited pay and display
parking available in the surrounding streets. Visitors travelling by London Underground
have a 5-minute walk from Ravenscourt Park Station on the District Line. The nearest
bus stops, towards Hammersmith, Shepherds Bush, Chiswick or Ealing are
approximately 3-5 minutes walk from the main entrances. Bus routes run frequently
Monday to Sunday.
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Pedestrian Access

Pedestrian access to Ravenscourt Park is through gates at seven points around the park.
The main pedestrian entrance is located on King Street in the south western corner of the
site. This entrance is framed with the recently refurbished “Bull Gates” and leads the
visitor along a path under the railway arches toward the main toddlers play area.

The Ravenscourt Avenue pedestrian entrance is shared with vehicular traffic making
deliveries to the Ginkgo plant nursery at certain times of the day. Safety issues at this
entrance have been identified and are currently being resolved.

Visitors accessing the park via the London Underground District Line can enter the park
on Ravenscourt Road.

A popular pedestrian entrance is located in the north-eastern part of the Park on
Paddenswick Road. A pedestrian crossing provides safe access across the busy road.

There are also access points in the north of the site on Goldhawk Road and minor
entrances by Ravenscourt Square and Ravenscourt Park.

Signage and Information

To ensure visitors know where they are and what facilities are available for their
enjoyment, new interpretive panels and notice boards have been developed and are
located at all key entrances to Ravenscourt Park. The signs provide a map of the site
with facilities and features of interest, policies on litter, dogs, and acceptable behaviour in
the park and contact details for the parks service and the constabulary.

The Play area has separate signage informing users on the playground’s age restrictions,
safety precautions and contact details.

The size, layout and variety of features in the park require careful consideration of
directional signage to guide visitors to various facilities and destinations in the park. This
will be developed with assistance from partners.

Over the years, as sighage design and messages have changed, more signage has been
added. Unfortunately this signage, mostly highlighting prohibited activities has
contributed to visual clutter throughout the park. The Signage Improvement project aims
to remove this unnecessary clutter to improve the welcoming feel of the park and
encourage responsible park use through a consistent information format. Flyposting is
also a significant issue in the borough’s parks. This is addressed in the next chapter of
the management plan.

Access

Tarmac footpaths link all areas and points of interest in Ravenscourt Park. The sporting
facilities and other features are accessible to varying degrees for visitors with pushchairs
or those in wheelchairs or with other mobility impairments. Whilst tarmac repairs are
underway to either patch repair small areas or to resurface entire stretches of the
footpath infrastructure, a number of areas require further surfacing improvements. These
are listed in the action plans.

Site Facilities and Furniture

Good quality benches, waste bins and dog bins are located conveniently around the site.
However, there is inconsistency of style, location and function of site furniture that will
need to be resolved to improve the visual appearance and enjoyment of the site.

Funding is available from the Council’'s special fund for implementing the Disability
Discrimination Act (DDA) to ensure that buildings in the Park and other parks are
accessible and that appropriate facilities for people with disabilities are available.
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The design and condition of shrub beds, planting, trees, facilities and features in
Ravenscourt contribute to the visitor experience and satisfaction with the open space.
Improvements such as replacement of furniture, new shrub planting and replacement of
worn facilities will make Ravenscourt Park a much more welcoming open space.

Visitors to the park will notice a vast amount of fencing of different styles throughout the
site. This has developed over time as sections have been enclosed for safety or
maintenance reasons. The result is a cluttered and unwelcoming feel that reduces
enjoyment of the original layout and design of the park. H&F will be working with
stakeholders to reduce the amount of fencing clutter through the implementation of this
management plan.

6.1.3 Objectives
1. Maintain boundary fencing, hedging, gates and access paths to a consistently high
standard.
2. Improve signage in the surrounding neighbourhood to the park and provide more
directional and interpretive signs within the park.
3. Meet the accessibility requirements of all users.
4, Provide everybody with a range of high quality, well-maintained and relevant
facilities that are accessible, safe, and clean.
6.1.3 Management Actions
. Budget
# |Description When Who (£000) Source Secured
Objective 1. Maintenance of boundary fencing, hedgi  ng, gates and access paths to a consistently highs  tandard
1 Permanent shar_ed path signage at Gingko Entrance to 2010/11 | Parks Ops Revenue Yes
improve pedestrian safety and welcome.
2 |Improve bedding at Paddenswick Road entrance. 2011/12 Parks, Revenue Yes
Ops, Quad
Replace worn tarmac paving at key locations around the . Parks Ops
3 ark ongoing / works 50k Revenue Yes
park. teams
Parks Ops
4 | Repair fencing around top children’s play area. completed | /Works 1k Revenue Yes
Team
5 Improve S|ghtl|nes_ to increase perception of safety by completed Parks Ops/ 0 Revenue Yes
shrub / hedge maintenance. Quadron
Obijective 2. Improve signage in the surrounding nei ghbourhood to the park and provide more directional and
interpretive signs within the park
6 |Install new interpretive signage, play area signage. 2011/12 | Parks Dev 5k Capital Yes
7 |Install directional signage throughout parks 2011/12 | Parks Dev 15k Capital Yes
Objective 3. Meet the accessibility requirements of all users
8 Reinforce grass _at key locations to improve vehicular 2010/11 | Parks Ops 5K Revenue No
access to main field and reduce damage to the turf.
Assess and implement measures to improve access to .
9 park facilities for people with mobility difficulties. ongoing | Parks Dev 1k Revenue No

Obijective 4. Provide everybody with a range of high

safe and clean.

quality, well-maintained and relevant facilities t

hat are accessible,
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Budget

# | Description When Who (£000) Source Secured

10 Replace worn l_Jenches _and wearing pads with a 2010/11 | Parks Ops 5K Revenue Yes
consistent furniture design.

11 |Deliver a new challenging play area in the park. completed | Parks Dev £120K | Play Builder Yes
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6.2 A Healthy, Safe and Secure Park

The park or green space must be a healthy, safe and secure place for all
members of the community to use. Relevant issues must be addressed in
management plans and implemented on the ground. New issues which
arise must be addressed promptly and appropriately. Particularly important
issues include:

Equipment and facilities must be safe to use;

The park must be a secure place for all members or the community to
use or traverse;

Dog fouling must be adequately dealt with;

Health and safety policies should be in place, in practice and reviewed;
and

Toilets, drinking water, first aid, public telephones and emergency
equipment where relevant (e.g. lifebelts by water) should be available on
or near the site and clearly signposted.

Photograph : Public enjoying Ravenscourt Park in the summer.

6.2.1 Current Condition and Issues
Asset Lifecycle Management

The Parks Asset Management Strategy and Plan will guide the planning, acquisition,
maintenance, renewal and disposal of assets as laid out in the yearly Works Plan that will
also feed into asset specific lifecycle management. The Works Plan has been based on a
primary assessment of Council’s parks hard assets including:

The physical condition of existing assets.
Forecasted asset life expectancies in years.
Forecasted valuation of existing assets.
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Projected annual maintenance costs for each asset category

This new Asset Management Plan includes Lifecycle analysis which will continue to
highlight the most effective and safe outdoor furniture for parks over time. The primary
assessment undertaken is planned to be repeated every three years to pick up on slowly
failing assets and any assets that may be missed by other teams patrolling the parks on a
more regular basis.

Inspection Regime

The Parks Constabulary undertakes visual inspections daily and Ground Maintenance
Monitors inspect the condition of footpaths, waste bins, benches, planting and fencing
monthly. The condition of seats, litterbins, etc is undertaken on a daily basis by Parks
Constabulary. Unsafe facilities are repaired or replaced immediately to ensure user safety
and discourage vandalism.

Equipment, facilities and park infrastructure are of high quality and are inspected regularly
(see Inspection and Maintenance Regime — Appendices 1 & 2) by Grounds Maintenance
Monitors to ensure their safety for users. Quadron Services Limited are contracted to
report defects on a weekly basis.

Playground Safety

ARD Playgrounds are specialists in the inspection, repair and maintenance of children’s
play areas; working closely with Hammersmith and Fulham Council on our outdoor play
facilities. Playground equipment is inspected by ARD quarterly with any defaults recorded
and reported. Fixes are then undertaken either by ARD or the Small Works team.

Safety and Security of Parks Visitors

The Parks and Recreation Service has invested considerable resources into the
improvement of the facilities in the Park to meet community needs and provide a public
spaces that safe, secure and enjoyable to visit. Due to the number of visitors, and partners
working visibly within the park, security in the park has improved remarkably in the past few
years. The site benefits from having permanent grounds maintenance staff based on site
and also the play area has permanent attendants providing surveillance and assistance
when required. There are however, minor problems with graffiti and vandalism that occur
occasionally. These events often occur outside normal visiting hours.

The most sustainable solution for future safety and security in the park is to ensure that
Ravenscourt Park is a well-used and respected facility. With trained mobile staff and
sensible management of planting and trees, H&F can provide a safe and secure facility for
the local community. Incorporating the local knowledge and expertise of our partners is
essential to ensure effective management and development of the park. Our partners in
this goal include:

Quadron Services Limited;

Serco Limited (share the depot yard)
Parks Constabulary;

Local Metropolitan Police Beat Manager;
Safer Neighbourhood Teams.
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Involvement and respect between managers, users and enforcement agencies is very
important for the continued effective management and enjoyment by all.

Maintenance work is undertaken frequently. Contact information is available on the notice
boards and Grounds Maintenance Staff are able to respond quickly to any relevant issues
arising.

The most sustainable solution for future safety and security in the park is to ensure that
Ravenscourt Park is a well-used and respected facility. With trained on site staff and
sensible management of planting and trees, H&F can provide a safe and secure facility for
the local community. Incorporating the local knowledge and expertise of our partners is
essential to ensure effective management and development of the park. Our partners in
this goal include:

Involvement and respect between managers, users and enforcement agencies is very
important for the continued effective management and enjoyment by all.

Maintenance work is undertaken frequently. There are facilities for staff in the depot yard
behind the Ravenscourt Park Tea House. Contact information is available on the notice
boards and Grounds Maintenance Staff are able to respond quickly to any relevant issues
arising.

Parks Constabulary, Grounds Maintenance Monitoring Officers, and the Small Works Team
inspect the condition of footpaths, waste bins, and benches, planting and fencing four times
a year. The park is also assessed on a monthly basis by the Grounds Maintenance
Monitoring Officers as part of the service’s Key Performance Indicator reporting. This is an
assessment of the contractor Quadron Services Limited, performance against the
specification of the Grounds Maintenance Contract. The condition of seats, litterbins etc is
undertaken on a daily basis by Parks Constabulary. Unsafe facilities are repaired or
replaced immediately to ensure user safety and discourage vandalism.

During the year contractors will also carry out reactive works, which include urgent or
emergency works e.g. as a result of tree or branch failure during storms. Our contractors
are on '‘permanent call' 365 days a year, 24 hours a day, to cover incidents involving trees
in parks.

Parks Constabulary

The Parks Constabulary was established to reduce crime and antisocial behaviour in the
boroughs parks and open spaces. The team is comprised of 1 Inspector, 20 Constables
and 3 Sergeants providing a uniformed patrol service for the borough’s 54 parks, open
spaces and cemeteries.

The constabulary operates 365 days a year. Patrolling commences at 6am daily and
finishes at 12.30am during the summer months and at 10pm during the winter months.

The parks constabulary's duties include:

Locking and unlocking parks;

Dealing with fly-tipping in parks;

Reporting crime within the parks;

Detaining offenders;

Assisting the Metropolitan Police at Fulham Football Club matches;
Enforcing byelaws;

Security at park events such as fireworks, the University Boat Race and flower
shows;
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Assisting with the Junior Citizens’ Project;

Training the borough’s street wardens;

Attending park user group meetings;

Safety checks on play equipment;

Lost property;

Truancy patrols;

Recovery of hypodermic needles;

Recovery of stolen motorcycles;

Securing the landing site for the Helicopter Emergency Service (HEMS);

Assisting the borough’s emergency planning unit during major incidents such as
major gas leaks and terrorist attacks;

Rounding up of stray dogs within parks.
Enquiries about our Parks Constabulary should be directed to:

Inspector Stan Davies

First Floor

77 Glenthorne Road

London

W6 0LJ

Telephone: 020 8753 5999
Fax: 020 8740 3418
parksconstabulary@Ibhf.gov.uk

Photograph : Park Constabulary enforcement at Polo in the Park event
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Constabulary Enforcement Activity in Ravenscourt Pa rk

Ravenscourt Park is one of the busiest parks in the Borough and as such a large amount
of Constabulary patrol is directed to the park. Although there is not a permanent member
of the Constabulary based there, staff are directed to patrol there for a period of
approximately 2 hours at a time when they will be relieved by another officer on a
rotational basis.

Even though it is a very busy park, since the 1% June 2008, only 12 crimes have been
recorded as being committed within the park, this is possibly due to the high profile
patrolling that the Constabulary provides. To date, some 180 “incidents” have been
generated from within the park both from members of the public and staff. These range
from reporting graffiti, annoyance by other park users, to dealing with health and safety
issues such as discarded hypodermic needles.

In addition to the above, constabulary officers carry out daily playground inspections on
the two play areas to check for any defects, thereafter reporting any faults accordingly,
should any problem be found to be in need of immediate attention, staff will arrange for a
particular piece of equipment to be cordoned off.

Staff also deal with problem dog walkers and have the ability to issue Penalty Charge
Notices (PCNSs) if required for failing to pick up dog faeces; dogs in prohibited areas as
well as littering. Since 1* June 2008, 4 PCN'’s have been issued for dog fouling, 2 for
dogs in a No Dogs area and 1 for littering.

Ravenscourt Park has seasonal issues particularly with it being an occasional
congregating place for street drinkers. The Constabulary has been very effective in
minimising this issue prior to it being a public concern on a daily basis.

The constabulary is taking a proactive role to minimise anti-social behaviour through
addressing the root cause of problems and directing known offenders to social welfare
support. The Constabulary maintains a close liaison with the local Safer Neighbourhood
Team for the area and if specific information/intelligence is received from them, additional
patrols can be directed to the park as required. Staff also regularly attend meetings of
‘Friends of’ and ‘User Groups’ of Ravenscourt Park.

Encouraging Responsible Dog Ownership

Dog walkers represent 20% of visits all visits to parks across Hammersmith and Fulham.
Therefore the safety of parks users relies heavily on responsible dog owners and
effective enforcement against dog fouling, irresponsible owners and dangerous dogs.

All of the children’s play areas are designated dog free areas in Ravenscourt Park to
protect the health and safety of children from dog fouling and dangerous dogs. There are
also dog free areas for people to enjoy near the lake and at the tea-house.

There are currently three formal dog exercise areas in Ravenscourt Park where owners
can safely take their dogs off the lead in a controlled environment. The provision of these
areas is being reviewed across the borough to promote more responsible dog ownership.

The control of Dogs in the borough is the responsibility of the Parks Constabulary. The
following dog control orders took effect in Hammersmith and Fulham on 15 March 2007.
Failure to comply with these orders will mean a £75 fine or prosecution.

Fouling of Land by Dogs Order;

Dogs on Leads by Direction;

Dogs on Leads Order;

Exclusion of Dogs Order;
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Maximum Number of Dogs Order.

Borough Action for Responsible K9s
BARK is a multi-agency group which proactively tackles irresponsible dog owners.

BARK stands for Borough Action for Responsible K9s and is a joint project between the
Council, H&F Homes, local ‘Safer Neighbourhood’ Police, the Mayhew Animal Home and
the RSPCA. It is responsible for promoting responsible dog ownership in the borough and
for tackling dangerous dogs.

BARK operates regular proactive patrols of the borough to educate the community on
dog health and welfare, responsible ownership and dog related legislation. We also visit
properties where we have been made aware of a dog related welfare complaint or
environmental concern such as fouling or noise or where we suspect a banned type dog
is being kept.

Trees - Health and Safety

Trees in parks and open spaces are one of the few locations where minimal intervention
is advocated as trees should be encouraged to develop to maturity and have a natural
canopy form. Where management is necessary the priority for management of the
borough's trees is public safety. Tree pruning, felling and planting will always be guided
by the health and safety of the public, council officers and our contractor’s employees.

Management of the tree population (the number, density, species choice and location) is
important to ensure the safety and perceived safety of park users (e.g. trying not to
obscure lamp columns or obstruct emergency access routes.)

The management of individual trees is also important to ensure the safety of the public
(e.g. to ensure they have no major defects such as fungal decay that might cause
structural failure of the trunk or branches.)

During storm conditions parks are usually closed to prevent public access for safety
reasons.

Pruning of park trees branches where these might obstruct the adjacent highway or paths
and play areas within the parks is done routinely. Basal growth' (tree shoots that grow at
the bottom of some types of tree) is cut 3 times each year to help keep sight lines clear
and to make it easier for pedestrians to pass.

The operational safety of tree contractors when working in parks is closely monitored.
Any tree company working without the correct safety precautions and equipment would
have their contract cancelled.

Risk assessments are made by the Arboricultural Officer when specifying work and by
the contractor before carrying it out.

Safety Information

Information for emergency contacts, public telephones, hospital, and local services is
provided on the main park signage.

Public Toilets

Hammersmith and Fulham Council are responsible for the public toilets in the park. All
toilets in the park are cleaned and maintained by Quadron Services Limited.

Male and Female toilets and a fully accessible toilet (Radar Key) are located at the tea
house and there is a separate toilet block open when the paddling pool is in operation at
the main toddlers play ground. There is currently fully accessible toilet within this block.
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Encouraging Healthy Lifestyles

Hammersmith and Fulham have developed the Sport, Health and Physical Activity
Strategy to provide a plan that encourages healthier communities through getting
involved in sport.

Active participation in sport, health and physical activity contributes to:

Developing sporting, health and fitness skills for children, young people
and adults

The enjoyment of life in the borough;

The health, fitness and well being of our community;

The Sports and Physical Activity Strategy sets out the Council’s plans to:

o Promote and encourage participation in sport and physical activity and
the involvement of local people in the staging of the Olympic and
Paralympic London Games 2012.

0 Use sport and physical activity to assist people in improving their
physical and mental health through the adoption of healthier lifestyles.

o Create pathways for personal development at all levels in wide range of
sports activities via clubs and governing bodies,

Ravenscourt Park is an important borough facility where Hammersmith and Fulham
Council can promote healthy living through the practical provision of new facilities and the
continuing improvement and maintenance of existing equipment. The provision of sports
and play facilities and is complemented with the many informal recreational uses that
occur in the park. Dog walking, walks, links into the walking network all play a role in
encouraging healthy living in the area.

Quadron Services Limited - Health and Safety Policy Statement

Quadron Services undertake the operational management and maintenance of the
Borough’s parks and open spaces.

The Health and Safety at Work Act 1974 imposes a statutory duty on employers to
ensure in so far as is reasonably practicable the health and safety and welfare of their
employees whilst at work and any other person who may be affected by their business
activities. It is therefore our policy to comply, through normal operational activity, with the
1974 Act, all applicable Regulations and other legal requirements relating to health and
safety.

The Company also recognises that Health & Safety is amongst the measurable indicators
of overall business performance, and will therefore constantly seek to improve its Health
& Safety performance.

Employees also have a statutory duty to take care of themselves and others who may be
affected by their acts and omissions. To enable these duties to be carried out, it is our
intention to ensure that responsibilities for Health and Safety matters are effectively
defined, assigned, accepted, understood and fulfilled at all levels within the Company.

The Company will, so far as is reasonably practicab le:

Provide and maintain work equipment and systems of work that are safe and without
risks to health;
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6.2.2

Ensure that articles and substances are used, handled, stored and transported safely and
without risks to health;

Provide at all levels information, instruction, training and supervision so that all
employees are competent to carry out their duties and responsibilities;

Ensure that all workplaces under the Company's control, including means of access
thereto and access there from, are safe and without risks to health;

Provide and maintain a working environment which is healthy, safe, without risks to
health, and which has adequate facilities and arrangements for the welfare at work of
employees;

Conduct its business so that other persons (e.g. contractors, visitors and members, of the
general public) who may be affected by the Company's activities, are not exposed to
risks to their health and safety.

The Company will take reasonable steps to ensure th  at our employees fulfil their
statutory responsibilities:

To take care of their own health and safety and that of others who may be affected by
their actions;

To co-operate with the Company in matters relating to health and safety; and

To take care of anything provided in the interests of health and safety.

The Company's Health & Safety Policy will be reviewed at least annually, and revised as
and when necessary. All employees have a responsibility to comply with the provisions
for the organisation and arrangements for health and safety as set out in the Company's
Health & Safety Policy manual.

Objectives

5. All park facilities and features to be maintained providing a safe, secure and
inclusive space.

6. Work with local residents, rangers, police and other stakeholders to increase
informal surveillance of the park and enforce park byelaws.

7. Address all safety issues promptly and effectively through timely monitoring and
reporting.

8. Encourage responsible dog ownership through education, provision and
maintenance of dog bins, and active enforcement by Parks Constabulary.

9. Enforce safe working practices to protect all park staff and visitors.

10. Implement the Health and Safety Policy.
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6.2.3 Management Actions

- Budget
# Description When Who (£000) Source |Secured
Objective 5. All park facilities and features to be maintained providing a safe, secure and inclusive space
1 Ongoing maintenance works in line with existing GM Ongoing | Park Ops Yes Revenue Yes
Contract Specification.
Monthly performance inspection by Grounds
2 Maintenance Monitoring Officers for KPI reporting. Monthly Park Ops Yes Revenue ves
3 Four monthly inspections by Small Works Team. 4tmes a Small Yes Revenue Yes
year Works
4 Audit of park facilities and features as part of parks completed | Parks Dev £60K Capital Yes
asset management plan
Objective 6. Work with local residents, rangers, po  lice and other stakeholders to increase informal su rveillance of
the park and enforce park byelaws.
Schedule regular meetings with stakeholder groups — . Officer
5 establish Friends of Parks Groups ongoing | Parks Dev Time Revenue Yes
6 Encou_rage use of GreenSTAT to gather information ongoing | Parks Dev 0.5k Capital Yes
about issues in the park
Objective 7. Address all safety issues addressed pr ~ omptly and effectively through timely monitoring an d reporting
Use of CONFIRM system to record and allocate
7 reported safety issues within the park to relevant officer | Ongoing | Parks Ops |Officer time| Revenue Yes
to rectify.
Quadron Services Limited H&S reporting of incidents as .
8 and when and depot H&S inspection. Ongoing Quadron
9 Ensure complaints are addressed promptly. Ongoing Parléz:nd Officer time| Revenue Yes
Objective 8. Encourage responsible dog ownership th rough education, provision and maintenance of dog b ins,
and active enforcement by Parks Constabulary;
10 Review the provision of dog area and dog free areas 2011/12 | Operations | Officer time | Revenue Yes
across the borough.
Objective 9. Enforce safe working practices to prot ect all park staff and visitors
11 Reweyv buildings and depots — checks for Fire, H&S, 2011/12 | Operation | Officer time | Revenue Yes
electrical etc.
Safety Review of all vehicles and plan used by . .
12 contractors Annually | Parks Ops | Officer time| Revenue Yes
13 QS.L.tO v_vork within GM contract specification and Ongoing | Parks Ops | Officer time | Revenue Yes
existing in house H&S policies.
Objective 10. Implement the Health and Safety Polic vy
. - Officer
14 |Review all staff training and update as necessary. Annually | Park Ops Time Revenue Yes
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6.3

6.3.1

A Well Maintained and Clean Park

For aesthetic as well as health and safety reasons issues of cleanliness and
maintenance must be addressed, in particular:

Litter and other waste management issues must be adequately dealt
with;

Grounds, buildings, equipment and other features must be well
maintained; and

A policy on litter, vandalism and maintenance should be in place, in
practice and regularly reviewed.

Photograph : Spring bedding in Ravenscourt Park
Current Condition and Issues

In order to keep abreast of community attitudes toward the management and
maintenance of open spaces Hammersmith and Fulham council carried out a major
review of the parks and open spaces service in 2006/07 and updated the 1998 resident
survey in 2008. Also, the Grounds Maintenance Operations contract was market tested
during 2007. Quadron Services won the tender to supply Grounds Maintenance Services
to the Borough'’s parks, open spaces and cemeteries in 2007.

Litter and Waste Management

Ravenscourt Park is used extensively by a variety of groups and individuals and litter is a
serious management issue, especially during the weekend when the park is not staffed.
A quality standard has been set in the grounds maintenance contract specification which
is based on the Environmental Protection Act grades and also provides response times to
return a site to acceptable standards.
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Litterbins are invariably emptied on a daily basis and are not permitted to be remain filled
for more than 24 hours by Quadron Services. Quadron staff also litter pick across the
park. The Parks and Recreation service work closely with the Constabulary and
Communications team to educate inform and enforce the council’s litter policies.

Managing dog waste is also a significant issue across the borough’s parks and open
spaces. Dog bins are emptied by Quadron Services and regular inspections address the
disposal of stray dog waste.

Sustainable waste management is a high priority for the Council and Ravenscourt has a
role in demonstrating its feasibility across the parks network. All green waste recycling
facility is now managed off site and returned for mulching to shrub beds. In addition there
are number of recyclable waste bins adjacent to nearly all the bins.

Inspection and Maintenance operations

Ravenscourt Park is maintained to a very high standard. Routine inspections ensure that
the park is safe, secure and tidy by the Constabulary, contractors and Park client
Monitoring. A wide range of maintenance and horticultural operations are undertaken and
these activities are described in more detail on the Maintenance Schedule in Appendix 2.
Park Staff work regularly with the area grounds maintenance team and our other partners
to undertake specific maintenance and refurbishment.

Flyposting

“Flyposting” is a significant management issue in Ravenscourt Park and across the rest
of the network. Flyers advertising commercial and community events and services
regularly appear tied to railings and attached to trees. This practice is unsightly and
contributes to a sense of clutter and untidiness in the park.

In order to reduce the prevalence of fly posting the Parks and Recreation Service has
designed a new temporary notice holder for official notices of works, events, meetings
and warnings. Also, the new main entrance signage has notice cabinets available for
community groups to publicise their activities. Unofficial notices will be removed
regularly. A more robust policy is currently under development.

Graffiti

In addition to other inspection regimes the Parks and Recreation Service will report and
follow up on any incidences of graffiti to the councils Graffiti Action Team. The Graffiti
Action Team in Environmental Enforcement & Protection is responsible for

graffiti removal from the borough’s parks and open spaces. Racist or abusive graffiti.
Racist or offensive graffiti will be removed by the Graffiti Action Team within 24 hours of
being reported. All other graffiti will be removed within five working days. Members of the
public can report incidences of graffiti directly to the council by going to the council’s
website, www.lbhf.gov.uk, contacting the Cleaner Greener Hotline on 020 8753 1100 or
emalil cleaner.greener@Ibhf.gov.uk. Contact details for Clean Greener are displayed on
the Key Contacts poster in all the large notice boards at Ravenscourt Park to enable
volunteers and the community to report incidences of graffiti directly to the council.

Building and structures

There are a number of buildings in the park ranging from the central teahouse, depots to
the railway arches which transect the lower end of the park. Management and
maintenance of these buildings is dependent on its usage as some are leased out as
commercial operations and lessee has responsibility for it upkeep.

Buildings which are directly managed by the council include the depot outbuildings, and
the spaces under the railway arches. Regimes of inspections are undertaken by the
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council’s property department to ensure that they comply with both health and safety

regulations as well as building regulations.

6.3.2 Objectives

11.

bedding areas, trees and shrubs, user facilities and park features.

Ensure high standards of maintenance for play areas, tennis courts, lawns,

12. Provide adequate facilities for the disposal of visitor's rubbish and dog waste.

13. Discourage vandalism and graffiti through education, innovative design of facilities
and building community alliances.

14.

and weaknesses addressed.

6.3.3 Management Actions

Monitor the maintenance programme to ensure improvements can be celebrated

I Budget
# Description When Who (£000) Source |Secured
Objective 11. Ensure high standards of maintenance for play areas, lawns, bedding areas, trees and shr  ubs, user
facilities and park and water features.
Trees
Removing deadwood and reducing the crowns of some Arb
1 |of the large limes and horse chestnuts which are in poor | ongoing : Revenue Yes
. Section
condition.
> Tree planting to re{plac? trees removed during year and ongoing Art_J Revenue Yes
in response to resident’s requests. Section
3 Scheduled fe_lllng or pruning as a result of 20011/12 Art_J Revenue Yes
comprehensive tree surveys. Section
Maintenance to be carried out in line with existing GM : Arb Officer time
4 e ongoing - Revenue Yes
contract specification. Section
5 Continued development of shrubs and borders to ongoin Parks Opbs Revenue Yes
improve the horticultural quality of the site. going P
6 Develop a planned programme of tree inspections to ongoin Arbs Revenue Yes
maintain a safe and healthy tree stock within the park. going Section
7 Gap up avenues of Ulmus New Horizon and sweet TBC Art_J Revenue Yes
chestnut. Section
Objective 12. Provide adequate facilities for the d  isposal of visitor's rubbish and dog waste.
8 |Review the provision of recycling and dog waste bins. 2010/11 | Parks Ops Revenue Yes
To survey and prioritise a planned replacement _
9 |programme for all litter and dog waste bins throughout 2010/11 | Parks Ops Offlcer Revenue Yes
the park. Time
10 To ponS|der p_rowdlng larger mobile recycling bins for ongoing Park Ops / Revenue Yes
major events in the park. Events
Objective 13. Discourage vandalism and graffiti thr ~ ough education, innovative design of facilities and building
community alliances.
Removing incidences and reporting of graffiti ongoing | Parks Ops/ Yes

Objective 14. Monitor the maintenance programme to

addressed.

ensure improvements can be celebrated and weaknesse s
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Budget

Description When Who (£000) Source |Secured
Grounds Maintenance monitors to review Quadron GM Officer

. Annually . . Revenue Yes
Service Contract. Monitors Time

Photograph:

Flyposting — a significant management issue.
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6.4 Achieving Sustainable Spaces

Methods used in maintaining the green space and its facilities should be
environmentally sound, relying on best practice according to current
knowledge. Management should be aware of the rage of techniques
available to them, and demonstrate that informed choices have been made
and are regularly reviewed: Specifically:

An environmental policy or charter and management strategy should be in
place, in practice, and regularly reviewed;

Pesticide use should be minimised and justified;

Horticultural peat use should be eliminated;

Waste plant material generated in the park should be recycled,;

High horticultural and arboricultural standards should be demonstrated;
and

Energy conservation, pollution reduction, waste recycling and resource
conservation measures should be used.

Photograph: Mulch being deposited ready for distribution to various sites across the
borough
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6.4.1 Current Condition and Issues
Policy Context

Many of Hammersmith and Fulham’s environmental policies with regard to protecting
local biodiversity, amenity, air, soil and water quality are contained within H&F Unitary
Development Plan and the future Local Development Framework. However,
Hammersmith and Fulham’s corporate vision underlines the importance of environmental
sustainability in the achievement of the Council’s wider objectives.

Horticulture, Pesticide and Peat Use.

In order to protect the health of Park users, staff and the wildlife of the Park, the Parks
and Recreation team have a general policy to reduce the use of pesticides in the
maintenance of all parks and open spaces.

The use of pesticides has been significantly reduced from all areas of the Park. Within
most of the Park areas weed growth is suppressed with hand weeding, hoeing and
mulching. The council is currently putting in place a target for an annual 10% reduction in
volume of pesticides used over the next 5 years for all contractors which will be closely
monitored as all chemical treatment require authorisation from the client.

Peat based composts are not used at Ravenscourt Park.

Please find below a short table showing pesticide use within the park. It is recorded that
the Japanese knotweed is being managed and the management of eradication of
Japanese knotweed is proving very successful around the pond and other smaller
isolated areas.

May 2010 Glyphosate 2000ml Weeds

May Glyphosate 1000mI Weeds

May Glyphosate 1000ml Japanese knotweed
June Glyphosate 1000ml Japanese knotweed
September Glyphosate 300ml Japanese knotweed
October mecoprop/dicamba 560ml selective weeds

Arboriculture
Trees in parks and open spaces are important as they provide the following decision:

Help to create pleasant surroundings and contribute to park users sense of security
and well-being.

Ameliorate environmental extremes by reducing air temperature in summer and
increasing air temperature in winter.

Intercept rainfall, slow run-off and reduce the risk of floods.
Improve air quality by filtering particulate pollutants out of the air.
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Play a crucial role in sequestering the atmospheric carbon dioxide that fuels global
warming.

Encourage wildlife.
Provide shelter and shade for park users.
Are often the largest trees in a neighbourhood.
Are attractive throughout the seasons helping create a sense of time and place.
May have historic or commemorative value.
Can be used as an educational resource.
Can help define an informal area for play.
Contribute to local distinctiveness and the visual amenity of the area.
Improve mental and physical health.
Reduce anti-social behaviour.
Increase the value of adjacent property (i.e. House prices can be between 10 to 25%
higher when near a park)
Tree Policy

Policy and principles have been developed to guide the management of trees
throughout LBHF.

Maintain the existing tree cover in parks and open spaces.
Plan for the replacement of old trees with new tree planting.

Where appropriate increase tree cover with new tree planting to provide trees for the
future.

Recognise that trees in parks are a valuable wildlife habitat and ensure that tree
management contributes to biodiversity.

Ensure that trees are considered as part of development proposals in parks, or when
management plans are created or reviewed, to reflect the importance of trees within
the parks.

Trees are highly valued in the borough, and every season more are planted. The
borough’s tree policy is central to our commitment to make the borough a green and
pleasant place.

In H&F's parks there are a number of large trees that are up to 150 years old.
Arboriculture managers will maintain these trees and work to manage the problems they
present through regular pruning.

Trees are pruned every three to four years if required, although some larger trees are
pruned more regularly. Occasionally trees work is undertaken if they need attention
before they are next due to be pruned. Unnecessary pruning or any work which will be
detrimental to the future health of the tree is avoided.

Trees are important to the character of the borough’s parks. Therefore removal is only an
option if it is dead, diseased or dangerous. During new planting schemes we make it a
priority to replace these trees.

If a council tree in a park is damaging adjacent private property residents are advised to
contact their building insurer for their opinion. We will then consider evidence of the
damage from the insurer and decide whether felling or pruning is needed.

Some parks have been in existence for a long time and have trees which will soon need
replacing. Other parks and open spaces could benefit from new tree planting.
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Biodiversity and Environmental issues

Parks and green spaces offer people the opportunity to interact with the outdoor and
natural world, and LBHF works to manage its parks sustainably and in line with the needs
of people and wildlife.

Biodiversity is taken into account at the design stage of any new tree planting
programmes in parks.

Where appropriate we will try and increase the diversity of varieties to provide greater
interest and wider habitats for wildlife. The immediate environment, landscape and soil
conditions are also taken into account. Native species of tree will be used where
appropriate.

The few wooded areas within our parks are managed sustainably where possible. Such
practices include:
encouraging natural regeneration

leaving standing decaying wood and fallen timber on site where appropriate to
provide a habitat and food source for wildlife

encouraging the well-being of desired native species through removal of undesired
competing specimens

wildflower planting amongst trees when and where appropriate
removal of invasive, non-native species to encourage ground flora
promotion of biodiversity and environmental education

Tree maintenance techniques and timing affect biodiversity. We occasionally carry out
pollarding or coppicing for wildlife. We do not prune trees unless strictly necessary and
we time tree work to avoid disturbing wildlife (i.e. we undertake no tree work from March
to June.)

Air Quality Action Plan
Action Plan Measure 26 of the Air Quality Action Plan 2002-2005 states:

Trees in parks help to reduce particulate pollution and we will promote the use of trees to
help improve local air quality.

Biodiversity Action Plan

The Biodiversity Action Plan 2004-2006 states that the adjoining nature of trees in parks
creates a series of linked habitats.

It refers to how management techniques affect habitats and species and recommends:
Carrying out pruning outside of the breeding season;

Not using chemical pesticides which pose a threat to non target species;

Carrying out a programme of tree planting to provide trees for the future, taking
advantage of the fact that parks offer opportunities to grow larger species and trees
from a wider variety of families

Using consultants to carry out a comprehensive tree survey (including details of their
amenity value.)

Unitary Development Plan
UDP policy EN26 states:

The council will continue to plant appropriate tree s in suitable locations. Normally
native species should be planted. If felling is nec  essary trees must be replaced
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6.4.2

with other suitable species, normally native specie s. Newly-planted trees must be
nurtured until well-established, and subsequently m aintained.

Trees for a Changing Climate

Tree Officers ensure that the trees we are planting now will thrive in the face of a
changing climate and also help us cope with the predicted warmer temperatures and
changes in weather patterns we will experience for the rest of the century.

Trees also act as a carbon sink and can help reduce the carbon dioxide levels in the
atmosphere that cause global warming.

Green Waste Recycling

The small volume of green waste from horticultural works (shrub beds and occasional
tree work) used to be transported to the green waste facility on-site for composting and
reuse around the site. This recycling has not been as effective as desired and does
require more dedicated management to achieve better quality compost has therefore led
to recycling now undertaken off site and returned as mulich.

It is proposed to reinstate the management of the previous leaf store by setting up bays
as part of the voluntary community garden scheme with Groundwork London. The
vehicle access path requires widening and pedestrian safety improved.

To supplement the loss of the green waste facility, a recent addition of a mobile chipper
operates on site and allows chippings to be spread directly to shrub beds.

Vehicles and Machinery

Vehicle use in Ravenscourt Park is kept to a minimum. All park machinery is used
correctly and is maintained to a very high standard. Any hazardous chemicals are safely
stored in a lock up on site. The chemical stores have 24 hour a day emergency contact
details in line with existing H&S procedures.

The council also encourages the contractors to use plant machinery and vehicles to use
energy from sustainable sources. Many of the smaller vehicles are powered using
electricity, which has lower carbon emissions.

Replacement Park furniture and fixtures is made from sustainable and recycled
resources where available. The emphasis is on maintaining existing facilities to a high
standard to avoid waste. Water, electricity and gas bills are closely monitored to ensure
leaks and efficiencies are addressed promptly.

Environmental procurement

The council promotes financial procurement and seeks suppliers who reduce the global
environmental footprint and affiliated with accredited schemes such as Forestry
Stewardship Council and Fairtrade.

Objectives

15. Ensure environmental policies are in place, implemented and reviewed annually.
16. Minimise on site pesticide use.

17. Recycle all green waste.

18. Review the use of energy, water and other materials on site.
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6.4.3 Management Actions

- Budget
# |Description When Who (£000) Source |Secured
Objective 15. Ensure environmental policies are in place, implemented and reviewed annually.
- . . . Parks Dev
1 Update Biodiversity Action Plan and implement key ongoing | BAP Officer time | Revenue Yes
actions.
Group
Objective 16. Reduce on site pesticide use
0 : - .
2 Agree 10% r_educt|on of pesticide use and monitor ongoing Park Ops / Officer time | Revenue ves
implementation. Quadron
3 |Ensure all mulching of site is completed in 2010 completed | Park Ops 3k Revenue Yes
Objective 17. Recycle green waste
4 Where possible wood from arboriculture works are
utilised within the park.
If the opportunity were to arise we would like to retain Ongoing Park Ops | Officer time| Revenue Yes
5 |standing dead wood for wildlife habitat and to create
sculptures within the park.
Objective 18. Review the use of energy, water and o ther materials on site.
6 |Audit of resource consumption particularly utilities. Annually | Park Ops |Officer time| Revenue Yes
Review the use of energy and water within the café,
7 |contractor yard, and pond to determine whether we can | Bi Annually | Park Ops | Officer time| Revenue Yes
further reduce their usage.
8 Increase grey water recycling and purchase water butts 20011/12 | Park Dev 1k Capital No
for walled garden and glass area.
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6.5 Conservation and Heritage

Particular attention should be paid to the conservation and appropriate
management of:

Natural features, wildlife and flora;

Landscape features; and

Buildings and structural features.

These features should serve their function well without placing undue
pressure on the surrounding environment.

Photograph : Honorary heritage feature at the gate entrances

6.5.1 Current Condition and Issues

Hammersmith and Fulham Council recognises the importance of wildlife and green
spaces to people living in the borough and pursues policies to defend sites of interest
from development, and manages its open spaces with Nature Conservation and

preservation of historic buildings and features in mind.

In terms of wildlife and conservation value, Ravenscourt Park is important for its size and
good tree and shrub cover. Its main features of nature conservation interest however are
a sizeable lake and a small nature conservation area in the north-east corner of the park.

Built Conservation Features

Ravenscourt Park forms the main feature of the Ravenscourt and Starch Green
Conservation Area. The older built fabric of the park is a remnant of the former grounds
of the manor of Palingswick, surrounded by a street layout which has evolved from the
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6.5.2

18" century. This is reflected in the number of Listed Buildings and Buildings of Local
Merit. Which are:

The walls and the wrought iron gates of the Shakespeare Garden (also known as
the Walled Garden) which are early 18" century

the former stable block to Ravenscourt Mansion which is early 18" century
Bull gate entrance

The park is an important remnant of the open space which once covered the whole
conservation area and contains many mature trees. With a relatively informal layout it
provides a variety of recreational facilities including play areas, tennis courts, bowling
green, and areas for informal activities. Views into the open space of the park are
important particularly due o the many mature trees.

Of note is the cherry tree lined avenue following the route of the driveway to the former
Ravenscourt House.

In general, the Park has strong visual boundaries which are provided on the west by the
sensitive massing of the Hospital frontages and by the domestic scale of the housing
developments of Ravenscourt Square and Ravenscourt Park (Road) and on the south by
the elevated District Underground Line.

The bridge structure for this railway line is a dominant feature of note in the southern part
of the park. It forms a strong edge effectively cutting off the part of the park which fronts
King Street though there are views through the arches. Built of stock brick it has simple
detailing.

The gate to the park on the corner of King Street and Ravenscourt Park were erected on
3" April 1933 in the memory of Sir Richard Bull. These gates together with the railings
form a good boundary to the park and define the street edge.

The north side of the park is more diffuse, the varied backs of Goldhawk Road properties
being screened in places by mature planting.

Nature Conservation and Biodiversity

The council has taken a strategic view to nature conservation and biodiversity which is
set out in the Biodiversity Action Plan. Ravenscourt Park is an integral part of the key
actions of the BAP. Aside from Wormwood Scrubs, it is the only site in the borough to
have a conservation area actively managed for biodiversity.

The conservation area is managed by Groundwork, who bring in expert advice as well as
resources to achieve this popular ecological education zone.

Biodiversity within Ravenscourt Park has been improved during 2010/11 with the
replacement of the pond within the wildlife conservation area. The old pond had come to
the end of its life and the area had been closed off as a temporary measure as the board
walk had become unstable due to decay of timbers. A new pond was installed with a new
boardwalk incorporating a ‘pond dipping' jetty allowing for access to further into the pond
depths. A new permeable hoggin path has been installed allowing for ‘access for all', it

is DDA compliant and sustainable. During the dismantling of the old pond, every care
was taken to preserve existing wildlife by extracting and storing water and vegetation in
water storage containers on site until completion when the introduction into the new
pond was made.

Planting was delayed over the harsh winter months and is proposed for early spring: The
pond planting shall be native and consist of the following plants:

Hottonia palustris, Schoenoplectus triqueter, Sonchus palustris, Limosella aquaticus,
Oenanthe fluviatilis, Oenanthe aquatica, Mentha pulgeium, Myriophyllum verticilatum,
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Sagittaria sagittifolia, Juncus subnodulosus, Ranunculus baudotii, Rumex maritimus,
Eleocharis acicularis, Ranunculus fluitans, Nympahea lutea.

Woodland management has been performed by Groundwork and the volunteers
including the cutting back of hedges to allow for the pond work to take place and
proposed bog area development within the site will be created by volunteers from
Hammersmith Community Gardens Association in partnership with Groundwork.

Many of the existing shrub beds throughout the park have been replenished using native
species and there has been a conscious effort made to buy plants in P9 pots or as plug
plants to help reduce the carbon footprint created in association with transportation and
packaging. This also adds value for money and allows for a more diverse range of plants
to be purchased. As well as this, native hedge planting along Paddenswick Road has
also taken place using whip plants for better establishment.

There has been an increase of native woodland bulb planting within both the Woodland
area of the Wildlife conservation area and amongst the Silver birches (Betual pendula) in
the Northern dog run area.

There is further proposed native hedgerow planting planned to take place using
volunteers this year further supporting feeding sites and habitat for the eastern wall
adjacent the bowling green and the Western fence line. It is proposed that a mixed
species hedge of Crataegus monogyna, Viburnum opulus and Alnus glutinosa is planted
which will also be aesthetically pleasing.

There are several bird boxes within the park and logs in the stag beetle loggery continue
to decay to provide an ideal habitat for stag beetles.

As well as this we have ensured that when parks and open spaces are let for hire, track
matting is used to protect grass areas.
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Photograph : Ravenscourt Park Nature Conservation Area Signage

6.5.2 Objectives
19. Protect and enhance the biodiversity value of Ravenscourt Park.

20. Conserve the historic character, design, layout and relationship to surrounding
environment.

21. Educate the public on the habitats, species and features of the nature conservation
area around the open space.

6.5.3 Management Actions

o Budget
# Description When Who (£000) Source | Secured
Objective 19. Protect and Enhance the Biodiversity value of the park.
1 Review and upd_ate the BAP for the borc_)ugh as a whole 2010/11 | Parks Ops Offlcer Revenue Yes
and ensure this is being implemented within the park. time
Continue to develop the community garden in Officer
2 | partnership with Hammersmith Community Gardens ongoing | Parks Dev time Revenue Yes
Association to promote biodiversity and nature
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Budget

# Description When Who (£000) Source | Secured
conservation with more native planting.
To develop further areas of the park such as the silver
3 | birch wood and around the pond to further enhance the 2010/11 | Parks Ops 2k Capital Yes
biodiversity value of the park.
- . - . Play
4 To enhance the biodiversity value within any planting of 2009-2011 Parks Dev TBC builder / Yes
new play areas. / Quadron
Revenue
5 Enc_ourage species at risk such as stag beetles by 2009/10 | Parks Ops o NA Yes
setting more log piles.
Central lake marginal and bank planting along with Parks Dev
6 |mechanical aeration will improve its biodiversity and 2009/10 / Ops 40k Capital No
amenity value. P
. Natural

7 | Conduct full ecological survey of fauna and flora. 2010/11 | Parks Dev 10k England No

Objective 20. Conserve the character, design, layou t and relationship to the surrounding environment.
To ensure any new planting is sympathetic to the Officer

8 |historical values of the park and is in keeping with the Ongoing | Parks Dev time Revenue Yes

existing structure of the park.

9 Development of a management pla_n for the walled 2011/12 | Parks Dev 3K Capital No

garden to restore its historical identity.

10 |Full restoration of greenhouses 2011/12 | Parks Dev TBC TBC No
Objective 21. Educate the public on the habitat, sp  ecies and features of the nature conservation area of
Ravenscourt Park

11 Replace interpretive panel at Ravenscourt Lake, walled complete |Parks Dev 1k Capital Yes

garden and community gardens.

12 Improve publicity of Groundwork events and those at Ongoing | Parks Dev 1k Revenue Yes

Glass Houses.

6.6 Community Involvement

Park management authorities should actively pursue the involvement of
members of the community, with representation of as many park user
groups as possible. Management should be able to demonstrate:

Knowledge of the user community and levels and pattern of use;
Evidence of community involvement in park management and / or
development and results achieved; and
That there are appropriate levels of provision or recreational facilities for

all sectors of the community.
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6.6.1

Photograph : Representatives from the Council, Grounds Maintenance Contractors and
Friends Group join to celebrate 2008/9 Green Flag award.

Current Condition and Issues
Stakeholders and Volunteers

Ravenscourt Park is a well-used community facility that provides opportunities for local
people to take part in a number of open space activities. The support of local people,
user groups, partners and other stakeholders is recognised by the Council as
fundamental to the success of the facility as a safe, healthy, clean and sustainably
managed open space.

The park has a number of active stakeholder groups:

Friends of Ravenscourt Park;
Friends of the Ravenscourt Park Walled Garden;
The Ravenscourt Society;

The Hammersmith Historic Buildings Group;

o Local Residents Groups (Ravenscourt Square, Brackenbury Residents
Association);

Sports Teams.

The Friends of Ravenscourt Park was established in 2008 to represent park users and
work with the council to proactively seek solutions to problems in the park. Hammersmith
and Fulham Council will also, with the assistance of the Friends of Ravenscourt Park,
engage proactively with adjoining properties and local residents and users of the Park.

There are also other stakeholders and volunteers in the Ravenscourt Area who are also
involved in the use, management and promotion of the Park. Hammersmith and Fulham
is seeking to further develop partnership opportunities including:

National, regional and local parks and open spaces, environmental and heritage
agencies;
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Development organizations and agencies;

Funding Agencies;

Friends Groups;

Local ward councillors;

Recreational and Sports Organisations;

Private sports facility providers;

Health organizations including the H&F Primary Care Trust;
Educational establishments including schools;

Local businesses;

Community and voluntary groups, particularly those for and representing children and
young people, older people, the disabled and ethnic minorities;

Police and community Safety Agencies.
Management of Friends of Parks Groups

Friends of Parks Groups are the principle stakeholders for Parks and Open Spaces in
Hammersmith and Fulham. Until recently parks have been a focus for a number of
formal and informal groups including Residents Associations (representing residents in
defined streets or a geographical area) and Amenity Societies (interested in the
borough’s built heritage and natural features).

In 2009 the Parks Development Team has been working with the local community and
existing groups to formalise Friends of Parks Groups at key sites. Existing groups have
been formalised and new groups have been inaugurated.

A model constitution has been developed and Friends Groups work through an elected
volunteer working group. They adapt the constitution to their group needs. The
constitution assists the group in defining their objectives, membership and how the group
will be administered.

Alongside the constitution is a Memorandum of Understanding between the Council and
the Friends Group. This important document is signed by the Council and Officers of the
Friends Group and outlines the working relationship between the Council and Friends
Group. Friends Groups are guaranteed two park walkabouts to discuss operational
issues and two evening meeting to discuss strategic and wider issues each year as well
as other in-kind support.

Friends of Parks Forum

Improving the coordination, communication and cooperation between different
stakeholders in the Park is vital to the success of this management plan. A dedicated
forum to encourage closer working relationships between the other various park user
groups is being established.

The Friends of Parks Forum is a meeting hosted by the council with the various friends of
park groups. It meets six monthly and allows the groups to share best practise and ideas.
Recent ideas discussed at the forum include consultation surrounding the playbuilder
program, cycling in parks and new signage and byelaws. The next Friends of Forum is
scheduled to take place in Feb 2011. Minutes from this meeting will be included in the
supporting documents folder.
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Community Involvement

The management plans have been derived from the user surveys conducted and
comments received by local residents. We consider management plans as live
documents which will be updated annually to measure achievements against targets.

There are three distinct areas where the community have direct management of the site
which are:

1 The walled garden area. Friends of the Walled Garden are involved in weeding
staking and replanting the herbaceous beds;

2 Community garden and Glasshouse by the Hammersmith Volunteering Garden
Scheme;

3 Conservation Areas — Groundwork arrange volunteers from both local residents

and businesses to assist in practical conservation work. For example put up bat
boxes, tree planting and building loggeries. In 2008 Groundwork had very
extensive education programme at Ravenscourt Park. 348 children attended
from 15 different classes (year 1 to 5) from 6 different schools. Examples of
activities: pond dipping, minibeast hunting, bird spotting and educational games.
Practical conservation — 68 sessions held. Groups involved: adults with learning
difficulties, young people, and corporate groups.

The Parks and Culture Division works closely with the Arboriculture Officers to play
inspirational and proactive role by using trees and woodland as an important educational
resource for local communities and children.

Resident Associations and Friends of Parks groups have initiated parks tree planting
events. We have also held tree planting sessions with local school children.

Parks and Culture consult the community in a variety of ways including carrying out
events where people can contribute ideas for tree planting and encouraging people to
contact us by letter, telephone or email to discuss any tree issue.

We encourage people to use an online reporting system to report a problem with a tree in
a park or make a request for tree work or tree planting.

We are seeking to organise regular guided tree walks in parks. Parks and Culture, the
Arboricultural Section and when the Friends groups have been inaugurated we will
produce signs, leaflets and other interpretative material. There have also been various
tree related articles in local and national newspapers and websites, the most recent being
to publicise the second tree in Ravenscourt Park to be designated a Great Tree of
London.

User Surveys and Consultations

There have been several surveys of park users showing the standard of maintenance of
parks trees is consistently rated higher than other features in parks. In the 1998 postal
survey of over 3000 people 90% said the trees in parks were very attractive and 86%
said their upkeep was good or excellent. Ten years later in the online element of the
parks 2008 consultation process 99% of respondents said the attractiveness of the trees
was good to excellent and 88% said the upkeep of trees was good to excellent.
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6.6.2

2008 Parks and Open Spaces Residents Survey

The 1998 Parks and Open Spaces Residents Survey was updated in 2008 with a
guestionnaire survey of 10000 randomly selected households. The results of this survey
will be used to understand patterns of use and important issues across the parks
network.

GreenSTAT

In addition to the Resident Survey the Parks and Recreation team also use a visitor
survey system of parks and green spaces known as Greenstat. Greenstat is a
comprehensive survey system for parks and green spaces, examining the nature of
people’s visits, their perceptions and satisfaction.

Develop and managed by parks charity GreenSpace, GreenSTAT allows people to
comment on either their whole parks service or any individual park or green space.

Respondents can complete a questionnaire online at www.greenstat.org.uk

Alternatively, the Parks and Recreation service can distribute hard copy questionnaires in
their local areas, or use them for on-site and off-site interviews. An example of feedback
received via the Greenstat portal is provided in the supporting documents folder.

Feedback and Complaints

The council is aware that there will be occasions that general enquiries and feedback is
essential process of ensuring services and facilities meet public expectation. The council
has recently restructured its services with an emphasis on putting ‘Residents First’.

A new H&F Intouch Complaints & Enquiries system was rolled out across the Council in
April 2010. All incoming complaints, enquiries, requests for information and feedback for
the whole council are sent to the Intouch team to log and is now being recorded via this
system and process.

There is a dedicated centralised call centre and enquiries are directly forwarded to the
relevant section. All park enquiries and complaints are answered promptly by the
responsible officer within 15 working days.

1 All correspondence should be directed to parks@Ibhf.gov.uk
2 H&FIntouch@lbhf.gov.uk

3 Telephone 020 8753 3226

Objectives

22.  Work closely with existing stakeholders and partners to address local residents’
needs, aspirations and concerns and encourage a sense of ownership.

23. Identify potential users and encourage them to participate in the development and
management of the park.

24. Consult the wider Hammersmith and Fulham community about future plans,
proposals and current projects in the park.

25. Provide support to the Friends of Ravenscourt Park to ensure successful grant
applications for improvements.

26. Foster closer relationships with local schools and institutions.

27. Encourage a complementary working relationship between the council and
community volunteers.
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6.6.3 Management Actions

#

Description

When

Who

Budget ‘Source #ecured

Objective 22. Work closely with existing stakeholde rs and partners to address local residents’ needs, aspirations
and concerns and encourage a sense of ownership.
Twice yearly walkabouts with local residents and
1 |councillors to address any concerns and maintenance Bi annual | Parks Ops | Officer time | Revenue Yes
issues.
Council officer attendance at Friends meeting to
2 |develop closer working relationship in maintaining and Bi annual | Parks Dev | Officer time | Revenue Yes
developing the park.
Objective 23. Identify users and encourage them to participate in the development and management of th e park.
Advertising of Friends of grounds within the park, local
press and well as council and external websites to .
3 20 : . Ongoing | Parks Dev
promote local community involvement in the community
garden. Officer time| Revenue Yes
Development of the greenhouses and promotion of the
4 |work being carried out by Cathy Maund of the Ongoing | Parks Dev
Hammersmith Community Gardens Association.
Objective 24. Consult the wider Ravenscourt Park co  mmunity about future plans, proposals and current p rojects in
the park
Advertising parks improvements within the park, local
5 |press and website including how to provide feedback
and comments.
6 Mail shots to local residents within the immediate area Ongoing | Parks Dev | Officer time | Revenue Yes
of the park.
Utilise the Friends of Groups and their membership to
7 | consult with the local community.
Objective 25. Provide support to Friends of Ravensc  ourt Park to ensure successful grant applications f or
improvements.
8 A“ef‘d Fnends of groups meetings to support them in As required Parks Officer time| Revenue Yes
applications.
Objective 26. Foster closer relationships with loca | schools and institutions.
Further develop the work carried out by Groundwork
9 with local schools in the community garden and seek to onaoin Parks Dev Officer Revenue ves
develop a similar arrangement with Cathy Maund in the going time
greenhouses.
Seek to develop an improvement plan for the
10 greenh_ouses and surroundlng area to estabhsh this as 2011/12 | Parks Dev | Officer time | Revenue Yes
an environmental education area and community
project.
Objective 27. Encourage a complementary working rel  ationship between the council and community volunte ers.
11 Develop_a} fra_mework agreement for using resources Ongoing | Parks dev | Officer time | Revenue yes
and facilities in the park.
12 |Develop new ways of promoting and supporting Ongoing | Parks Dev | Officer time | Revenue Yes
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Description When Who Budget Source  $ecured

volunteer work days with Quadron Services Ltd,
Groundwork, Friends of Walled Garden and the
Greenhouses project.
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6.7

6.7.1

Marketing
Is there:

A marketing strategy in place? Is it in practice and regularly reviewed?
Good provision of information to users e.g. about management
strategies, activities, features, ways to get involved? and

Effective promotion of the park as a community resource.

Current Condition and Issues

Ravenscourt Park is currently promoted, along with the borough’s other parks and leisure
facilities, through the various council initiatives including signage outside the park,
pamphlets for potential users and information on the council website. Word of mouth is
also important. Friends Groups produce a number of newsletters to publicise their
specific park.

Marketing of the park currently concentrates on effective signage leading potential users
to the park and the promotion of specific events and sports facility availability. A
Marketing Strategy is being developed to address the effective marketing of all Parks and
Recreation Grounds in the borough. Its implementation specific to Ravenscourt Park will
be reviewed and implemented in conjunction with this Management Plan.

Tennis and All Weather Pitch Bookings

Huge improvements have been made to the design and functionality of the Council’s
website in recent years. It is crucial that Parks and Recreation takes full advantage of
this medium to promote facilities and events in Ravenscourt Park and other Open Spaces
in the Borough. Sports pitch bookings (E Booking) will be available in 2009 on the LBHF
website streamlining the information, booking and charging process for potential users.
Active monitoring of website activity will provide managers and users with useful
feedback to improve the information on the website.

Signage and Information

New notice boards and signage were installed (Main Interpretive Panel 2009) to improve
the information available to visitors. The service will continue to support and encourage
the local community to use the park as a venue for appropriate community events.

Marketing and Communication Plan

The Parks Marketing and Communication Plan are available from H&F Parks and
Recreation. Key objectives of the plan are:

To increase usage of H&F's Parks by providing timely and accurate information
about parks and open spaces, their features and facilities and management;

To effectively advertise events in H&F's Parks and Open Spaces and attract
other activities appropriate to the Park and surrounding community;

To promote positive news about the parks and open spaces to a wide audience;
To ensure all parks staff and volunteers receive adequate marketing training;

To regularly review customer satisfaction with the condition of sports pitches, and
facilities within H&F’s parks and open spaces.
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6.7.2 Objectives

28. Develop and implement Borough Wide Park Marketing Strategy
29. Provide information about the park in a variety of media both on and off site
30. Actively promote the features and facilities of the park and encourage community
ownership
6.7.3 Marketing Actions
# Description When Who Budget | Source #ecured
Objective 28. Implement Borough Wide Park Marketing Strategy
Parks
Establish Communications working group 2011/12 | Dev/Press | Officer time | Revenue Yes
Office
Objective 29. Provide information about the park in a variety of media both on and off site
1 |Further development of the LBHF website. Ongoing | Parks Ops 2k Revenue Yes
2 Develop a marketing plan _W|th the communications 2011/12 | Parks Dev | Officer time | Revenue Yes
team to promote the park in the local press.
3 |New signage at entrances. 2010/11 | Parks Dev 5k Capital Yes
Objective 30. Actively promote the features and fac ilities of the park and encourage community ownersh ip
4 Utilise th_g marketing strategy to promote new features Ongoing Parks Officer time | Revenue Yes
and facilities.
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6.8

Management

A Green Flag site must have a management plan. It must set out the
balance between all the priorities, policies and partners that apply to a
particular green space. It should establish a timescale for putting the
objectives into practice. It should also identify the contribution the site is
making towards an area’s wider strategic aims. It must be actively
implemented and regularly reviewed.

6.8.1 Current Status and Issues

Ravenscourt Park is owned and managed by Hammersmith and Fulham Council and is
accessible to the general public year round. This Management Plan for Ravenscourt
Park has been developed to advance the aspirations of Hammersmith and Fulham
Council and those of our local communities. The management plan has been developed
around our commitment to the objectives of Green Flag and is key to the implementation
of our Parks and Open Spaces Strategy (2007). It provides a clear and coordinated
management strategy based on the characteristics of the site and the communities that
use it. It will be a living document, updated annually to reflect new knowledge, successes
and failures.

Resident Services — Management Structure

Residents Services was established in 2007 under the new Conservative administration
bring together complementary community facing council services under one department.
Originally Residents Direct (contact centre activities), Arts and Events and Parks and
Recreation formed the new directorate. In March 2009 Community Safety (Constabulary,
Safer Communities and crime prevention teams) joined the department.

The Parks and Recreation Team, located in the Hammersmith Town Hall, King Street,
coordinate the management of Ravenscourt Park. The Service was established in 2007
to manage the Grounds Maintenance Contract that was being market tested to improve
service delivery. Also the new Parks Development Team manages the development and
improvement of the open space network in partnership with the local community. The
Environment department previously undertook grounds Maintenance and Development
activities.

The Head of Parks and Recreation is the head of service and oversees the ongoing
development and maintenance of the borough’s parks, open spaces, cemeteries, sports
facilities and leisure centres.

The Parks Development Manager is responsible for developing and implementing the
Strategic Vision for the borough’s Parks and Open Spaces and delivering improvement
projects in open spaces. Parks Project Officers work with local stakeholders, including
Friends of Parks Groups to ensure that parks meet the current and future aspirations of
all users.

Grounds Maintenance operations are managed by the Parks and Recreation Operations
Manager who is responsible for managing the Grounds Maintenance Contract and the
Grounds Maintenance Monitors, Small Works Team, and Cemetery Manager.

Quadron Services Limited delivers grounds Maintenance and horticultural works. The
same dedicated work group based in the park generally carries out the day-to-day
management and maintenance of Ravenscourt Park. Quadron Service’s Area Managers
oversee the workforce that provides the litter picking and horticultural works element to
the Open Space and they place particular emphasis on the interface between
Hammersmith and Fulham and the Park’s users.
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The Parks Constabulary, based upstairs from the parks team in Glenthorne Road, patrol
the Park and are responsible for enforcing the Park Byelaws and providing a visual
presence enhancing the sense of safety and security in Ravenscourt. They are also
responsible for locking and unlocking the park, resolving disputes and issuing fixed
penalty notices for failing to pick up after dogs, littering and antisocial behaviour.

The Parks and Recreation Management Structure relevant to Ravenscourt Park is
displayed in Table 6.1 below. External partnerships are also noted including the Grounds
Maintenance Contractor, Quadron Services Limited. Internal partners include the
arboriculture team and the Parks Constabulary.

Table 6.1 Parks and Recreation Management Structure
Head of Parks and Recreation
Parks Development Manager Parks Operations Manager
. . N d Park C i i . - "
Parks Project Officers OIrDme?/ZI opr?'lrent %Tfﬁzrn ity Senior Parokfﬁlcngaslructure Contract Administrator Contract Monitoring Officers
Small Works Team Admin Officer External Partners
Quadron Services Limited
Community Partners Council Partners
Leisure Contractors
. : Virgin Active / GLL
Friends of Parks Groups Parks Constabulary Avrboriculture Team Cemetery Manager
SERCO (Selected Open
Nature Conservation Childrens Services Spaces)

See Appendix 6 for the overall management structure and responsibilities for the
Hammersmith and Fulham Parks and Recreation Service.

Parks Asset Management Strategy and Asset Managemen t Plan

The Parks Asset Management Strategy is designed to ensure that all asset related
decisions align with the Parks Departments priorities, as laid out within this Management
Plan, and support service delivery objectives.

In order for Hammersmith and Fulham Council's Parks Department to be able to further
enhance the quality of parks and maintenance levels of service being delivered to the
community, it is essential for a Parks Asset Management Plan (AMP) to be implemented.
This will, in turn, provide evidence for informed decision making on maintenance schedules
and will also increase the efficiency and effectiveness of the maintenance and capital
budgets.

The Parks Asset Management Strategy and Plan will guide the planning, acquisition,
maintenance, renewal and disposal of assets as laid out in the yearly Works Plan. The
Works Plan has been based on a primary assessment of Council’'s parks hard assets
including:

The physical condition of existing assets.
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Forecasted asset life expectancies in years.
Forecasted valuation of existing assets.
Projected annual maintenance costs for each asset category.

Confirm Infrastructure Management System

To assist in the management of the grounds maintenance contract, the council uses
integrated computer software called CONFIRM that is also used to centrally gather
information from other services in the council and track issues. Our Grounds
Maintenance Team uses CONFIRM for asset and maintenance management particularly
to manage maintenance activities, tree work programmes and track customer feedback.

CONFIRM improves service delivery by allowing customers (in this case parks visitors) to
log a maintenance or safety issue (e.g. litter, unsafe tarmac surface, dog mess etc) on
Hammersmith and Fulham’s website, by phone or by email. The system assigns the
issue a job number and assigns the task of rectifying the issue to the appropriate council
officer. This is known as a confirm enquiry (an example is displayed in Figure 6.1 below).
The Enquiry is closed when the job has been completed.

The system is excellent for ensuring complaints and maintenance issues are logged and
followed up. Subsequent monitoring of the system allows Parks and Recreation to
monitor the type, location and frequency of maintenance issues and complaints. This
can help to inform the deployment of resources.

Figure 6.1 Example Confirm Enquiry Form

Arboriculture — Management of Trees

Trees in the borough’s parks and open spaces are managed by the Arboricultural Section
of the Highways & Engineering Division (Environment).
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The diversity of types of trees and their habitats mean that they are managed in different
ways. The tree stock is managed to ensure that all individual or groups of trees are kept
in a safe condition, are suitable for the location and offer as little nuisance as possible to
neighbours or users of the park in which they are located.

Consideration is given to Health and Safety foremost but environmental and visual
considerations are important factors in the management of this valuable resource.

The management of the trees takes into account national and local government policies
that relate to trees and adheres to legislation affecting trees such as the Highways Act,
the Town & Country Planning Act and Health & Safety at Work Act.
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6.8.2

Tree Inspections/Surveys

The council fulfils its legal obligations to regularly inspect and maintain trees in public
places by carrying out a full survey of all trees in parks every three to four years. There
are also more frequent, less detailed inspections in areas of higher public use such as
along footpaths and around sports pitches and play areas.

The Arboricultural Section of the Highways & Engineering Division has just finished
compiling a detailed database of all trees in parks and open spaces and is developing a
programmed maintenance schedule to ensure that these trees are inspected and
maintained at an equivalent level to the borough’s street trees, which are currently
inspected and pruned every three to four years. The Arboricultural Section also aims in
the long term to develop a schedule that will see every tree subjected to a brief, annual
inspection.

The full detailed surveys of trees in parks will be professional tree inspections carried out
by an experienced arboriculturalist to the standards specified by Lantra (the Sector Skills
Council for the environmental and land-based sector). These surveys will be by our own
staff or external qualified arboriculturalist and will be used to guide the day to day and
long term management of all significant individual or groups of trees within parks. Special
annual safety checks will be carried out on individual trees known to be in poor condition.

The new contract for grounds maintenance services awarded to Quadron Services Ltd
includes specifications for basic tree inspections and maintenance in parks as below:

Basic tree inspections shall be carried out at three intervals during the year:
February/March; May/June; September/October.

Works carried out at the time of inspection shall include:

Removal of Suckers and Epicormic growth.
Crown Lifting to 2m over grass areas and 3m over paths and roadways.

The Parks Department and the Arboricultural Section have recently been working
towards standardising the inspection scheduled for Park Trees across the Borough. It is
anticipated that this will be rolled by March 2012.

Objectives

31. To continue to bid for capital and 106 funding for money toward improvements.
When it is available, it will be allocated on a basis of priorities for improvements.

32. Ensure sufficient budget allocated to maintain the park to the standards of this
management plan

33. Encourage greater user ownership and involvement in facility management to
promote responsible use
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6.8.3 Management Actions

- Budget Sec
# Description When Who (000) Source ured
Objective 31. To continue to bid for capital and 10 6 funding for money toward improvements. When it i s available,
it will be allocated on a basis of priorities for i mprovements.
1 Develop closer wc_)rklng relationship with planning to ongoing Parks dev TBC Various local TBC
secure S106 funding. developments
Objective 32. Ensure sufficient budget allocated to maintain the park to the standards of this managem ent plan
Current GM works are performance based and sufficient
revenue funding is available. Likewise the Small Works
Team budget is adequate to maintain all hard .
2 landscaped elements although capital funds will be Ongoing | Parks Ops | Contract Revenue Yes
required for some hard landscaping elements and
development of the railway arches.
Objective 33. Encourage greater user ownership and involvement in facility management to promote
responsible use
Review existing building leases (including bowls
3 |pavilion, arches and café) to ensure maintenance 2009/10 |Parks Ops | Officer time Revenue Yes
arrangements are suitable and sustainable.
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Monitoring and Plan Review

This management plan has been adopted in 2009 and will act as a working document for
the management of Ravenscourt Park over a five-year period.

The day-to-day management of the Park and the progress of individual development
projects will be monitored regularly with LBHF Park Staff, other stakeholders and the
Friends of Ravenscourt Park

The Action Targets presented in this Management Plan are reviewed annually in October
with stakeholders and updated to reflect recent developments. Information and Identified
action areas will inform the budget process in December.

A formal review of this management plan will be undertaken in 2014 when the plan will be
amended to advance the development and management of the Park until 2019.

References

Hammersmith and Fulham Environment (1998) Parks and Open Space — A survey of
residents in Hammersmith and Fulham;

Hammersmith and Fulham Environment (1997) Ravenscourt and Starch Green
Conservation Area Profile;

Hammersmith and Fulham Environment (2006) Parks and Open Spaces A study of the
supply
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Appendix 1

Inspection Schedule

Who

What

When

Action

Park Constabulary

Anti-social behaviour
impacts

Furniture and fittings —
bins, benches

Play areas

Daily informal checks

Action Anti social
through fixed penalty
notice

Report to Monitoring
officer

Cordon off dangerous
areas or equipments

ARD Playgrounds

Play facilities

Quarterly
comprehensive

Produce monthly
reports with priority.

Action repairs when
instructed by Client

Monitoring Officer

All facilities and
furniture

Minimum monthly and
ad hoc to investigate
issues or faults

Instruct Works team
to repair dangerous
faults or programme
repairs, inform Parks
development team if
major development

Parks Development
Officer

All facilities and
furniture

Biannual

Programme major
renovation as part of
capital budget

Friends of
Ravenscourt Park

All facilities including
furniture and fittings

Biannual walkabout

Report issues to
LBHF to action

Quadron Services
LTD

All facilities furniture
and fittings

Daily

Reports to client to
action. Amend work
schedule to address
grounds maintenance
issues if within
contract requirements
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Appendix 2  Maintenance Regime

General

Ground maintenance required by the Council broadly comprises, grass cutting, grass
edging, maintenance of horticultural features, planting of bedding plants and bulbs, weed
control, collection and removal of litter, refuse and abandoned Waste, maintenance and
marking of sports pitches and school grounds, erection of equipment, renovation of grass
areas, seeding and turfing, planting and cultivation of shrubs and roses, leaf clearing,
weed Killing, fertilising and top dressing, burials, tree planting and low level maintenance,
special events, toilet cleansing, ice and snow clearance, emergency work and natural
habitat maintenance.

The Contractor shall be required to assist the Parks Constabulary with the enforcement
of byelaws applying to the Contract Locations, including parks, pleasure grounds, playing
fields and open spaces. A copy of each relevant byelaw currently in force can be
inspected by the Contractor at the Council’s offices at the Town Hall, Hammersmith.

Performance/Routine work shall be the type of work/task that is carried out on a regular
basis and as such is completed by the Contractor to achieve the specified standards or
frequencies. The Contractor shall be required to submit for approval an annual
programme of work prior to the commencement of the Contract. The annual programme
shall be further confirmed by the submission by the Contractor of a monthly programme
of work to the Authorised Officer for approval. The Contractor shall make allowance for
the inclusion of non-routine work within this monthly programme of work whenever
possible.

The Council sees this Contract as an important vehicle for delivering its environmental
priorities. The Contractor shall in providing the Services help give practical effect to these
priorities and shall observe good environmental practice and shall comply with any
relevant statutes, codes of practice, industry guidance, the Council’'s Environmental
Policy and any amendments or modifications thereof.

Hours of work

Work shall only be undertaken outside of these hours with the express prior permission of
the Authorised Officer, but use of machinery close to residential areas is not permitted
before 07:30 hours or after 17:30 hours. The only exception to this shall be work of an
emergency nature, designated and authorised by the Authorised Officer, and work
required to be undertaken outside these hours by the Specification or Authorised Officer.

Waste and recycling

The Contractor shall be required on completion of any operation or at the end of each
working day, whichever is sooner, to remove from site all Waste materials and arisings as
required by this Specification. All Waste materials and arisings shall be taken only to
authorised disposal/treatment/recycling facilities, at the expense of the Contractor.

The Council and H&F Homes are committed to the provision of a Grounds Maintenance
Service that adopts good practice in terms of environmental sustainability. The Contractor
shall therefore be required to make every effort to reuse (e.g. the direct use of wood
chippings produced in the parks either as plant mulch or as surfacing for paths) or recycle
green Waste arisings from his operations on this Contract.

Chemicals

All materials/substances used shall be reduced to the lowest hazardous rating possible
(in accordance with the COSHH Regulations 1999, or any amendments to this or other
legislation during the period of the Contract). All materials/substances used shall
wherever possible be environmentally friendly.
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Graffiti

The Contractor shall not be required to remove graffiti from the Locations in this Contract,
since this service will be undertaken by a separate service provider.

Security

The Contractor shall not be responsible for unlocking and locking responsibilities at
Locations in terms of public access, except for the public conveniences at the specified
Locations. The contractor shall liaise with the parks constabulary.

Grass
Establishment of Standards

The standards required shall be established by setting out one or more or a combination
of the following:

Minimum height of grass after cutting and maximum height of growth
allowed.
Type of grass cutting machine.

Indicative frequency of cutting.

Minimum Height of Grass after Cutting and Maximum Height before Cutting. The height
of cut or minimum height of cut is determined to be the height of the cutting blades of the
appropriate machine above a true level surface. In determining the height of cut, all
rollers/skids will be clean and free from mud and build-up of cuttings.

Maximum height is determined to be the maximum height of 90% of the grass or
vegetation which is of a non-woody nature in any one Location within the Contract Area.

The indicative number of cuts is a guideline to the minimum number required to meet the
performance standards.

Type A - General Amenity and Sports Fields

This category relates to general amenity areas that provide recreation use and can be
marked out and used for organised sport. Such areas must be cut with cylinder mowers,
which can be multi-unit ride-on-type mowers or tractor-mounted gang units; cylinders
must be fitted with 4 to 6 cutting blades, giving between 27 and 36 cuts per linear metre.

Period Height of Cut

All Year Round 15 25mm

(Indicative number of cuts is a minimum of 30)

Sports facilities to be maintained are:

Bowling Greens

Outdoor Courts - Hard Surfaces for Tennis, Basketball
Multi-use Games Areas

Running Tracks/Athletics for School Sports

Playing Fixtures

The playing season is April to September, but the actual starting day may vary; the
Authorised Officer shall notify the Contractor of the exact dates. During the playing
season, the greens must be ready for play by 12:00 noon on weekdays, unless otherwise
instructed by the Authorised Officer. On weekends and public holidays, the greens shall
be ready for play by 10:00 hours.
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During the playing season:
the position of the rinks is to be altered on a daily basis either in accordance with the
marks or on a one metre rotational basis; and

the direction of play must be altered at least once per week.
Mowing

The green shall be cut using an approved 450-500mm pedestrian-operated ‘greens’
mower having no less than ten cutting blades on the cylinder, in such a way that a
‘striped’ effect is created diagonally across the playing surface with alternate cuts rotated
at 90 degrees. A collection box must be used at all times and all clippings removed
immediately from site for proper disposal or for reclamation/recycling as approved by the
Authorised Officer.

The height of the grass shall be maintained as follows:
Period Height of Cut

October-March 5 — 10mm

May-September 3 — 5m

In April, the Contractor shall gradually reduce the cutting height in several stages from
10mm to 5mm.

During the period May to September inclusive, the green must be cut every other day,
including weekends ensuring that there is no ribbing or bruising of the sward. (Indicative
number of cuts a year is a minimum of 80)

Edge Green

The green edge must be trimmed in conjunction with every second cut, using long arm
shears to maintain a distinct edge. Following trimming, the Contractor shall immediately
collect arisings and remove them for proper disposal/recycling. (Indicative number of
operations a year is a minimum of 40)

Banks and Surrounds

The Contractor shall hand-shear grass banks and surrounds of the greens at weekly
intervals during the playing season.

Ditches

The Contractor shall clean the bowling green ditches at weekly intervals during the
playing season and at monthly intervals during the remainder of the year. All litter, leaves,
refuse, abandoned Waste and other debris from this operation shall be immediately
removed for proper disposal.

Rolling

The green shall be rolled using a Sisis ‘Trulevel roller or similar machine approved by the
Authorised Officer (machine to be between 50-100kg in weight), as often as required to
maintain density and evenness. (Indicative number of operations a year is a minimum of
24)

Scarification during the Playing Season

During the playing season, the Contractor shall carry out light scarification operations,
commencing 20 working days after the start of the season and at regular intervals
thereafter, to remove thatch and runners without disturbing the soil surface. A pedestrian-
controlled scarifier must be used and all arisings must be boxed off and removed from
site for proper disposal/recycling. The depth of tine penetration shall not exceed 3mm.

(Indicative number of operations a year is a minimum of 6)
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Aeration during the Playing Season

The green shall be sarrell-rolled as often as required to reduce surface compaction and
maintain infiltration rate. (Indicative number of operations a year is a minimum of 20).

Tennis and Ball Court Maintenance

The Contractor shall sweep courts, collect all arisings and remove them for proper
disposal as often as required to maintain a non-slip surface to the courts. (Indicative
number of operations a year is 12.

The Contractor shall collect, remove and dispose of leaves, blossom and any other
deleterious matter as often as required to maintain a clear surface. Blowers may be used
to assist with this operation. (Indicative number of operations a year is a minimum of 52)

Hedges

All hedges must be cut using mechanically operated shears or reciprocating handheld
cutters. When cutting hedges, the severity of cut shall be such that the current year’s
growth is removed back to the old wood, so that a level surface and uniform height can
be achieved.

Beds and borders

Annual beds and borders comprise roses, shrubs and herbaceous plants and shall be
maintained in a way that presents an attractive amenity and allows development of plants
to be in keeping with the type, shape, size and aspect of the beds.

Grass edges shall be trimmed with long handled shears or other method to maintain the
cut line of the edge and is included as part of the grass cutting operations in 100 Series
Grass Cutting Specification. Strimmers may not be used.

All works undertaken in the maintenance of shrubs, roses, herbaceous borders or similar
features must be carried out in accordance with good horticultural practices as prescribed
by the RHS and the relevant British Standards.

Rose Beds and Borders

The Contractor shall prune all plants in accordance with the appropriate Royal
Horticultural Society and British Standards guidance. Following any operations on rose
beds, all prunings, weeds, debris, litter and abandoned Waste must be immediately
removed from site for proper disposal. The Contractor shall remove any shoots or
branches causing obstruction to any pedestrians or vehicles or footpaths or other hard
areas when undertaking any operations on rose beds.

Each year, the Contractor shall undertake the following rose bed operations:
Shrub/Herbaceous Planting

The Contractor shall first cultivate the ground prior to the planting of any plant material.
Before planting, and prior to the removal of any containers, plants within each group shall
be set out in an informal manner, avoiding straight lines at all times unless otherwise
instructed by the Authorised Officer.

Planting holes shall be large enough to accommodate the entire root system, and the
sides and base of such pits shall be loosened up.

Excavated topsoil shall be broken down and mixed with approved planting compost at the
rate of 1 x 80 litre bag per 12 planting holes.

Following the above operations, plants shall be carefully removed from their container. If
roots appear pot-bound, they should be carefully teased out without causing any
damage. On no account shall any plant’s root system be cut back. The plant shall be
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positioned in the pit and the pit backfilled. After firming in, and all settlement is complete,
the soil levels should be at the original soil mark on the stem of the plant.

Upon completion of all planting, the entire area must be lightly hoed and raked to remove
all foot marks and leave a neat level surface.

Cleansing

Cleansing operations for parks, open space, cemeteries and housing areas shall be
subject to summer and winter programmes as follows:

a) the summer programme shall apply from 1st April to 30th September inclusive; and
undertake a daily manual and mechanical litter picking operation on all hard surfaced
areas within the Location, seven days per week.

b) the winter programme shall apply from 1st October to 31st March inclusive. Undertake
a twice weekly manual and mechanical litter picking operation on all hard surfaced areas
within the Location, once on Monday and once on Friday.

Benches and Seats - Re-painting and Re-application  of Preservative

Each year, the Contractor is required to re-paint/re-apply a preservative to park and
cemetery benches and seats as appropriate. Where necessary, the Contractor shall
wash surfaces to remove dirt, grease and any other deleterious matter, thoroughly rub
down and then wipe off with a damp lint-free cloth. Any defects must be reported to the
Authorised Officer. Before re-painting, the Contractor must treat any bare wood/metal
with an appropriate primer. The Contractor shall then re-paint or reapply preservative to
the bench/seat; the colour of paint and wood preservatives must be agreed by the
Authorised Officer.

Leaf Clearing

The Contractor is required to clear leaves, litter, debris, twigs, fruits, deleterious matter
etc from grassed areas, paths, hard surfaces and horticultural features, beds and borders
and be completed by the end of January each year. Leaves that fall on prepared sports
pitches shall be removed prior to any new preparation or over marking. Leaves that fall
on high amenity, fine turf and horticultural features, beds and borders must be removed
at a maximum of seven day intervals. In addition, blown leaves, litter etc must be
collected and removed from perimeters, under hedges and around trees.

(Indicative number of operations is a minimum of 5)
MAINTENANCE OF PONDS

The Contractor shall carry out works on ponds and water features so as to maintain a
healthy balanced water quality free from any invasive vegetation. All operations shall be
carried out in such a manner so as not to disturb wildlife, fish, nesting birds and wildfowl
and so as not to damage any aquatic vegetation.

Waste, debris, refuse, litter and other deleterious matter removed from ponds must be left
on bank edges overnight to give sufficient time for any aquatic life to migrate back into
the water. Such material must be removed for proper disposal promptly the next day.

Pesticides/chemical weed control must not be used in ponds/lakes unless approved with
the Authorised Officer.

Heavy machinery is NOT allowed due to the risk of it damaging pond liners.

Where it is necessary to drain down the pond or use a chemical which could harm fish
and wildfowl, the Contractor must remove all fish for safekeeping, in temporary storage,
until such time it is safe to return them.
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Play areas

A specialist detailed inspection and repair service is carried out monthly, by a third party,
to check bearings, moving parts, structural fatigue and wear and tear.

The Contractor shall inspect all play areas every day between 09:00 hours and 11:00
hours. Every day, all litter, refuse, abandoned Waste, stones, glass and other debris must
be removed from site for proper disposal.
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Appendix 3  Plan of Park

Appendix 4 Health and Safety Policy

81






Appendix 5

Park Byelaws
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Appendix 6

Management Structure

Figure 1. Hammersmith and Fulham Parks and Recreati  on Team Structure
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Appendix 8 Community involvement

Appendix 9  Ecological survey
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