





ss Bowling Green Walk

The bowling green itself was not included in the recent redesign work but
is maintained by LBHF. The maintenance schedule for the bowling green
is included in the appendices. The route around the southern and eastern
edges of the bowling green, between the green and Mulgrave and Lillie
Roads, was created as the park was redesigned and is to be maintained
along with the rest of the park

This route is expected to be especially appreciated by dog walkers and
joggers but also offers a possibility for people to watch games played on the
green from a neutral part of the park. There are several mature trees that
need to be maintained to ensure clear sight lines and safety along this route.
Spring flowering bulbs are to be planted beneath the trees in autumn 2008.




Bowling Green Walk maintenance schedule

Maintenance ltem J| Fl [ Al M| JI gl Al sl ol N| D Notes|
Hard surfaces, Equipment and furniture
Weed control, hard surfaces / / / / / / / / As required to ensure weed free condition.
Weed control, fence lines and obstructions / Oncelyear, if required to maintain as weed free for 12 months.
Waste removed from litter & dog bins /! /) /] / /) /] / /] / / /] / Twice daily in summer, twice weekly in winter. Remove waste & replace liners
Al signs and viewing panels to be washed /! / / /| / / /| / / /| / / Once/month|
Litter and dog bins washed /! / / /! / / /| / / /| / / Once/ month.
Dog mess removed from surfaces /! / / /! / / /| / / /| / / Daily, before 9am.
Hard surfaces swept (including decks) / / / / / / / / / / / / Once/ week
Surface gutters and channels: Remove mud, silt &
debris
/ Oncelyear, at the end of autumn|

Drainage gullies: Empty traps and flush clean / Oncelyear, at the end of autumn
Chewing gum removed from surfaces / / / Three times / year. Remove with a blunt instrument
Paths jet washed / Oncelyear in spting
Hard surfaces litter picked / /| /| / /| /| 1 /| / 1 /| / Daily. |
Leaves cleared: by sweeping or with a leaf blower /) / / /) / Once/ week.
Lighting ! / / / / / / / / / / / Once/ month. Check to ensure lights are operational. Replace any damaged fixings. Refer to Appendix for component details.
Al lighting checked /! / / /| / / /| / / /| / / ‘Once/ month. Check to ensure lights are operational. Replace any damaged fixings. Refer to Appendix for component details.
Interactive lighting check ed for physical damage / / / / / / / / / / / / Once/ week. Check for physical damage to LED lens covers and the light/motion sensor window. Clean or replace covers as required
lce/ Snow clearance As required, prior to 8am, to provide reasonable access during periods of ice & snow. Monitor weather reports and make suitable provision for clearance. Clear a 1.2m widef

/ Ji Ji Ji / path width to allow reasonable access. Use a combination of manual and mechanical means, apply IV grade rock salt at 40g per sqm|
Grass
Grass area C cut / Cut annually, after leaves have dropped and have been cleared.
Grass edging, where grass ajoins hard areas Once/ year, in winter|
Weed control, lawn /] / /] /] / /] / / As required to ensure weed free condition.
Fertillising grass. All areas except wilflower areas / Twice/ year.
Fences in soft landscape spot weeded & strimmed / /| / / /| / / /| Once/ month
Litter pick /] /] / /] /] / /] / / /] / Daily in summer, twice weekly in winter.
Leaves cleared / / /| / / Once/ week
Dog mess removed / / /] / / /] / / / Daily, before 9am.
Watering / / / / / / / As required to ensure grass areas thrive. Mounds may require addiitonal watering. Do not water wildflower turf beyond establishment.
Trees, bulbs
Watering / / / / / / / As required to ensure planting thrives.
Weeding / / / / / / / / / / / / As required to maintain weed free beds. Weed areas by hand, forking or hoeing.
Remove leaves from beds / /] /] / As required to maintain clear beds.
Dead flowers and suckers removed / / / / As required, remove dead flowers as necessary and any suckers which may develop.
Soil condition / / / Three times/ year. In spring, summer & autumn fork over beds prior to mulching to keep soil loose with gentle cambers and no hollows. Don't reduce mulch depth.
Trees inspected, maintained and crown lifted / Once/ year. Remove suckers & epicormic growth, deadwod and crown lift clear stemmed trees to 2m
Bulbs / Oncel/ year. Remove bulb foliage when it has browned.

Notes

Arisings: Remove from site or add to community garden compost bins if an agreement is reached with community garden reps.

Trimming: At the time of each cut, trim all grass edges, including around the base of trees, manholes etc and remove arisings.

General requirements, trees, bulbs

Pruning: Do not prune trees during early spring sap flow period.
Extensive pruning of young trees and any surgery to larger trees must be carried out by an approved member of the Arboricultural Association or other approved specialist.

General requirements, Grass areas:

Preperation: Before each cut remove all littler, dog waste and debris

Arisings: Remove from site or add to community garden compost bins if an agreement is reached with community garden reps.

Trimming: At the time of each cut, trim all grass edges, including around the base of trees, manholes etc and remove arisings.
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. Monitor and Review

A great deal of work has gone into the creation of the new Normand Park.
The park’s development needs to be monitored and reviewed so the process
of management and planning is kept alive once it opens. Monitor and review

also allows dialogue to continue, involving key officers and stakeholders.

Meetings should be held annually to oversee the delivery of this plan. Those
present should include LBHF’s Parks Team, horticultural manager, landscape
architect and maintenance contractors, the CDO and stakeholders includ-
ing the Friends Group, Operators of Fulham Pools, NDC,the Bowling Club,
Queens Club Gardens, Queens Club Gardens and Clem Atlee Residents
Associations and the Parks Constabulary.

One person, such as the CDO, should be responsible for leading on the
monitoring of the management and maintenance of the park and the delivery
of this plan.

All elements outlined in the ‘Work/ Action Plan’ and ‘Parks Operations and
Success’ section of the ten year management plan in section 4.1 must be
assessed and reviewed. Annual performance is to be reported. Items could
be given scores out of five by those who attend delivery meetings and by park
users to assess management and maintenance and assist in deciding what
needs to change. A suggested performance monitoring checklist is shown on
the following page.

An intensive park evaluation programme to be conducted in the first year of
the park opening has been drawn up by LBHF to include users, young people
Friends, NDC, the Parks Constabulary and Safer Neighbours Team (refer

to appendix 12). This should include some of the questions outlined on the
following pages.




A welcoming place

1. How welcoming is the park?
2. Are entrances positive and inviting?
3. Is access good and safe and equal for all members

of the community? 123 45
4. How is park signage? 123 45
5. Are seating types and locations adequate? 123 45
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Comments
Healthy, safe and secure
6. Is the equipment safe to use? 123 45
7.Are the facilities safe to use? 123 45
8. Is the park secure for all members of the
community? 123 45

9. Does the park feel safe? 123 45
10. Is CCTV working as it should, is there sufficient

coverage? 123 45
11. Is dog fouling or dog behaviour a problem? 123 45
12. Are health and safety policies working? 123 45
13. Are toilets clean and working as intended? 123 45
14. Is first aid available, regularly checked,

re-stocked/ replaced? 123 45

Comments

¢1 Draft Performance Monitoring Checklist

Please give marks out of five to rate the following aspects of the park, with a

score of one being no, negative or bad and five being yes, positive or excellent.

Clean and well maintained

15. Is litter picking sufficient? 123 45
16. Are bins emptied and cleansed regularly

enough? 123 45
17. Is dog waste picked up and binned by owners? 1 2 3 4 5
18. Are dog waste bins emptied and cleansed

regularly enough? 123 45
19. Do the compost bins work? 123 45
20. Are the grounds clean and well maintained

generally? 123 45
21. Are the buildings and facilities clean and well

maintained? 123 45
22. Is equipment clean and well maintained? 123 45
23. Are play facilities clean and well maintained? 1 2 3 4 5
24. |s graffiti a problem? 123 45

Comments

Sustainability

25. Can sustainability in the park be improved? 123 45
26. Is reliance on chemical pest and weed control

minimised? 123 45
27. Can chemical pest and weed control methods be

reduced further? 123 45
28. Are opportunities for plant material recycling

maximised? 123 45
29. Are recycling bins being used properly by

park users? 123 45
30. Do horticultural or arboricultural standards

need to be raised? 123 45
31. Can further steps be taken to reduce energy

consumption and pollution? 123 45
32. Can further steps be taken to increase

recycling and resource conservation? 123 45
Comments

Conservation and Heritage

33. Are trees and tree cover managed properly? 12 3 4 5
34.Are various grass areas as outlined in section 5.1
managed in accordance with the plan? 123 45
35. Are the opportunities where habitat creation can be
increased? 123 45

Comments

Community involvement

36. Is the park successful in terms of community
involvement?

37. Are there members of the community involved
who represent as many park or green space user
groups involved? 123 45

38.Should more events be held to involve the
community meaningfully?

39. Is the community garden working as intended?

123 45

Comments

Marketing

40. Is there good provision of information to users

about management strategies? 123 45
41. |s there good provision of information to users

about activities? 123 45
42. |s there good provision of information to users

about features? 123 45
43. |s there good provision of information to users about

ways to get involved? 123 45
44. |s the park effectively promoted as a community

resource? 123 45

Comments




Appendices

The following documents are contained in the appendices on the attached CD.
For ‘as built’ plans and more detailed information regarding materials, suppliers
and manufacturers please refer to the park Health and Safety File.

1. Materials used in construction

2. Lighting plan and components list

3. Q35, KLA maintenance specification

4. Balfour Beatty/ Calabasas maintenance schedule and method statement (Defects
liability period)

5. Manufacturer’s recommendations for rainwater harvesting tank filter maintenance
6. Softworks Plan

7. Hardworks Plan

8. Fencing and Furniture Plan

9. Bowling Green Maintenance Specification

10. Community Development Officer (CDO) Job Description

11. Community Development Officer (CDO) Community Garden Brief

12. Normand Park Evaluation 2008

13. Tree Schedule 2008






