Frank Banfield Park

Frank Banfield Park

Management Plan
2009 - 2014

Photo: Leigh Quinnell.

Vision for Frank Banfield Park

“To encourage healthier lifestyles, strong inclusive
communities and an appreciation of nature through
the provision of an attractive, high quality space with
facilities that are safe, clean, sustainable and
accessible to all’.



Hammersmith and Fulham

Author(s) Rob Kelly, Paul Bassi.

Status Date Approved for
LBHF by:

VA 040208 Neil Manning

V2 070208 Rob Kelly

V3 140509 Rob Kelly

V4 220110

V5 180111

Photo: View to the Play ground from the South. Taken by Leigh Quinnell.




Frank Banfield Park

Contents
B I [0 170 [0 [ [ 1 o R 5
1.1 F ] 1= O 5
L2 O o 1Yo 177~ PRSP 5
2 Action Plan Progress SUMMAIY ........coooiiiiiiiiieee e 7
I = (Yo | (o3 @] o (= AR S 9
3.1 [T oo 18 Te3 1] o [T 9
3.2 Hammersmith and Fulham Community Strategy ........cccccoviviiieiiiiiinnen. 9
3.3  Parks and Open Spaces Strategy .......cceeereruereeeeiiiiiiieee e 9
3.4  Significance of Frank Banfield Park.............cccccoiiiiiiiiiiiee 10
4  Frank Banfield Park Site Information ............ccoooviriiiiiiiiiiccceeeeeeeeeeeeee 11
4.1 ST (ST DY = =R 11
2 o To\ 1 [0 o [ 13
N S o 11 = 13
4.4 HYAIOIOQY -.eeeeeeieeiiiie e 13
4.5 Trees, Flora, fauna and Nature Conservation.............cccccceeeeeeeeeennnnnnn... 14
4.6 Facilities and Features.........ouuu i 14
4.7  History of Frank Banfield Park ............cooooiiiiieec e 14
S B S (=TT =T U T 15
4.9  Management TEAM .........uuiiiiiiiiiiiiiie et 15
.10 SECUIMY ittt e e e et e e e e e e e e e 16
o T B 1= 1= a0 ] (o [T 16
4.12 Leases and COVENANES .......uuuuuuiiiiieeee et 17
5  What We Want t0 @Chi@VE .........eiieeiiiee e 19
5.1 Creating a Welcoming Park ..........ccueeiiiiiiiii e 20
5.2 A Healthy, Safe and Secure Park............oooooiiiiieeeeeeeeeeee e 23
5.3 A Well Maintained and Clean Park..........cooueeiiieiiiiiiiiiieeieeeeee e 31
5.4  Achieving Sustainable Spaces ..........cccccooiiiiiiii i 35
5.5 Conservation and Heritage .........ooouueiiiiiiiiiiiiee e 41
5.6  Community INVOIVEMENT .......ooiiiiiiiiiei e 43
5.7 MaArKENG .. eeeeeeeeeeeee e 49
5.8  Management... ..o 51
6  Monitoring and Plan ReVIEW ..........coo e 57
7 References and Supporting DOCUMENTS .........ccoiiiiiiiiiiiiiieee e 57
8 APPENAICES ...ttt e e 57






1

1.1

1.2

Frank Banfield Park

Introduction

Frank Banfield Park is one of the London Borough of Hammersmith and Fulham’s most
recently refurbished parks completed in 2008. Designed by Capita Lovejoy and funded and
executed by Goodmans, original developers of the adjacent Hammersmith Embankment
Business Park, the refurbishment of Frank Banfield represents the council’s commitment to
enduring partnerships with the local business community to sustainably improve the local
environment. Following the refurbishment during 2008, the partnership extends to 10 years
of soft landscape management by a grounds maintenance company employed by the
developer.

The park is located a short walk from the Hammersmith Broadway and is accessible from
the London Underground station of the same name. The 1.25 hectare open space is well
used and enjoyed by local residents and visitors to the borough. This popular space
attracts many different users due to its mixture of interesting landscape design, children’s
play facilities and opportunities for informal sport. Its location near Charing Cross hospital
and the Hammersmith Embankment Business Park provides a haven of green space in
very densely populated urban area.

The Park is an important community asset and forms part of the wider structural open
space network of Greater London. Hammersmith and Fulham Council recognises that our
open spaces are very important to residents and the wider community. They contribute to
healthier lifestyles, social cohesion and encourage safer communities. The park provides
for a variety of active and passive leisure activities and casual sports. The space is popular
and highly valued by local residents.

The park is currently owned and managed by Hammersmith and Fulham Council in
partnership with St Georges PLC who owns the neighbouring site currently under
development. St Georges organises the soft landscape grounds maintenance under a 10-
year agreement. Serco Group PLC undertakes litter picking and bin emptying and the
Parks Constabulary are responsible for patrolling the space. ARD undertake the inspection
and repair of the playground.

Aims

The aims of the management plan is to set out a comprehensive framework and
information regarding Frank Banfield Park from policy and statutory framework, asset audit,
its importance to the local community, operational management and a strategic
development until 2014. It is a live document which will be reviewed annually to ensure
that the site remains a quality park and can adapt to public needs and an essential
environmental resource.

Objectives

The objectives for the sustainable management and future development of Frank Banfield
are structured around the eight key criteria set by for the Green Flag Award:

Creating a welcoming Space

Providing a park that is healthy, safe and secure

A Park that is clean and well maintained

Sustainable management of resources

Appropriate management of conservation and heritage Features

Encouraging community involvement

Marketing the facility effectively

Implementation of effective management strategies
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Frank Banfield Park

2 Action Plan Progress Summary

Progress against the action plan projects in Section 5 of this Management Plan is summarised below. Projects are added to this list upon

completion.
- I Date Funding

Description Objective Completed Source Value
cl?l:-::[\)new of new interpretive signage (changes to be rolled 5 /9011 Parks Dev Staff Time
Play area signage in place in parks 2 2010 Parks Dev Staff Time
S;Eguct a full site hard asset survey of condition and repair 11 2010 Parks Dev £40
Implement all mulching of site. 16 2011 Contractor Staff time
;J:rl\l/siger;ew notice board in entrance signs to promote park o8 Ongoing Parks Dev Staff Time
New signage at entrances. 29 2008 Parks Dev £2,500
Research and produce an Asset Management Plan for the
Parks that gives clear indications to the state of assets in 33 2/2011 Parks Dev £50,000
the parks







3.2

3.3

Frank Banfield Park

Strategic Context

Introduction

This Management Plan articulates the vision for the improvement and management of
Frank Banfield Park and provides detailed objectives and action plans to direct
Hammersmith and Fulham Parks and Recreation Team to achieve this vision over the next
5 years. The objectives of the management plan are aligned to the criteria for the Green
Flag Award.

Significantly, the objectives for all of the Management Plans for Hammersmith and
Fulham’s open spaces have been developed with the wider strategic objectives across the
borough in mind. These objectives are defined in the Hammersmith and Fulham
Community Strategy and Parks and Open Spaces Strategy.

Hammersmith and Fulham Community Strategy

The Hammersmith and Fulham Community Strategy’s focus is on making improvements
that matter to the local community. Developed in partnership with residents, local
businesses, voluntary and community groups and the public sector, the Community
Strategy puts residents first and provides a vision and framework for the future of the
borough:

To work with the Borough Partnership to create a borough of opportunity for all.
The key priorities are to:

e  Provide a top quality education for all;

e Tackle crime and antisocial behaviour;

e Deliver a cleaner, greener borough;

e  Promote home ownership;

e  Set the framework for a healthy borough;

e Deliver high quality, value for money public services;
e Regenerate the most deprived part of the borough.

Parks and Open Spaces Strategy

Hammersmith and Fulham’s Parks & Open Spaces Strategy encompasses all public and
private open spaces across the borough including parks, open spaces, housing open land
and civic spaces. It is based on the results of audits, surveys and ongoing consultation and
is aligned with key national and regional guidance on open space.

The purpose of the Strategy is to coordinate improvements in provision, quality,
management, and accessibility and to promote the use and enjoyment of parks and open
spaces to more individuals and groups in the community. Facilities will be improved in
response to areas of deficiency identified in the 2006 Open Space Study (Supply) and the
Residents Survey (2008).

The Parks and Open Spaces Strategy will provide a framework for the delivery of services
and future improvement actions for the London Borough of Hammersmith and Fulham, and
our community partners and stakeholders involved in providing, managing and enjoying
open spaces across the borough, including Frank Banfield Park. This will involve working
in partnership both within the council and with external partners and stakeholders, including
local residents’ and friends’ groups. The Strategy will be monitored and reviewed annually
to ensure we are working towards the Parks and Open Spaces vision.

The Strategy will be essential in:



Hammersmith and Fulham

Presenting a framework for protecting and improving Hammersmith and Fulham’s
parks and open spaces network;

Raising standards of open space management and maintenance;
Informing decision-making for the future of parks and open spaces;

Supporting policy development for open space in the borough’s Local Development
Framework and when negotiating planning obligations;

Determining capital expenditure on parks and open spaces;

e Linking into borough wide programmes such as Building Schools for the Future,
the Play Builders project; Neighbourhood Renewal Areas and the Local Area
Agreements;

e  Working with partners such as Groundwork West London, and the Thames
Strategy (Kew to Chelsea).

3.4 Significance of Frank Banfield Park

As one of the borough’s community Parks, Frank Banfield has a variety of facilities and

features that assist the Council in delivering the Borough of Opportunity.

The table below illustrates how Frank Banfield Park contributes to Hammersmith and
Fulham’s wider strategic objectives set out in the community strategy.

Table 3.4 Frank Banfield Park and Hammersmith and Fulham’s Strategic Objectives

Top Quality Tackling crime Cleaner Framework High Quality
Education for | and antisocial Greener for Healthy Public
all behaviour Borough Services
Accessible Lawn Relationship to
Variety of o management the Distillery Lo
. facilities for . : Quality site
habitat and - improving local Centre for )
Lo people living . . furniture
wildlife AR water, soil and supervised
with disabilities ) .
air quality play
Distillery antre Inspect_ed gnd Accessible by School Use of Community
for supervised | well-maintained ; Sports
s Public Transport - Events
play facilities Facilities
Good policies Good
s . Safe and
. and facilities for pedestrian : Sports
Local history accessible "
safe dog access to all Opportunities
; . paths
walking parts of the site
Engagement .
Play . Protecting local
opportunities with the chal urban amenity Play Area
community
New Friends of
Frank Banfield
Park

The Frank Banfield Management Plan is the method by which the Parks Department
deliver the objectives set out in the Parks and Open Spaces Strategy.
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Frank Banfield Park

Frank Banfield Park Site Information

Site Details
Name

Address

Contacts

Web

Grid Reference
Designation
Ownership
Size

Type

Legal Interest
Byelaws
Access

Local Facilities

Transport

Parking

Frank Banfield Park

Frank Banfield, Fulham Palace Road, Hammersmith,
London W6.

General enquiries:
020 8753 3226 or parks@Ibhf.gov.uk

Friends Group: Hammersmith Embankment Residents
Association
www.lbhf.gov.uk

523436m E,178108m N
Open Space

London Borough of Hammersmith and Fulham
1.25 Ha

Community Park

None

See Appendix

Opening hours:

Monday — Friday ; 0730 to dusk

Saturday, Sunday and Bank Holidays 0730 to dusk
Play area

Amenity grass for informal sports

Distillery Play Centre

Quality site furniture

Tube: District Line, Piccadilly and Hammersmith and City

Lines, Hammersmith Broadway.
Buses: 220, 295, 211,190.

On street pay and display parking.

11






4.2

4.3

4.4

Frank Banfield Park

Location

One of the many popular and attractive parks in the Borough, Frank Banfield Park, Fulham
Reach is located a short distance from Hammersmith Broadway and the Hammersmith
Bridge in the middle of the borough.

The main entrance to the site is located on Chancellors Road near Fulham Palace Road.
Other pedestrian entrances to the Park are located on Distillery Road and Winslow Road,
Playfair Street and at the end of Distillery Lane'.

Figure 4.2 Location Map of Frank Banfield Park

®

|{c; Crown copyright. LEHF LA100019223 (2010) and Cities Revaalad (Tha Gaolnformation Group).

Soils

Most of the borough of Hammersmith and Fulham is flat, lying on the flood plain of the
Thames, with the land rising very gradually northwards.

Frank Banfield Park is located on River Terrace Gravel deposits on London Clay. River
Brickearth (a fine stoneless loam thought to be produced by the reworking by rivers of
earlier deposits of desert dust or loess) overlays River Gravel deposits on the site.

Hydrology

Frank Banfield Park lies within the Thames River basin.

' See Appendix 3 for a more detailed park map.
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4.5

4.6

4.7

Hammersmith and Fulham

Trees, Flora, fauna and Nature Conservation

The recently landscaped and replanted park has greatly improved this site’s ecological
value particularly with some more native species introduced. However, due to the size of
the site there is limited scope to have dedicated area set aside for nature conservation.

The newly refurbished park, in partnership with the developer, now contains 115 trees from
21 different species.

Most of the larger trees are sycamore Acer pseudoplatanus, common lime Tilia x europea,
false acacia Robinia pseudoacacia and cherry Prunus spp. which are robust enough to
have survived the extensive redevelopment of the park and the damage caused by
irresponsible dog owners in the past. Many of the trees have wire mesh guards wrapped
around their trunks to prevent further dog damage.

Frank Banfield Park had a full survey of tree health soon after redevelopment where it was
found very little work is necessary to the trees over the next year apart from the removal of
dead wood and adjustment or removal of the tree guards.

It is possible that a few of the mature trees may need attention if they decline because their
root systems have been unwittingly damaged during the recent refurbishment.

Facilities and Features

Frank Banfield Park provides a range of facilities and services for formal and informal play,
sport, recreation and educational opportunities for all ages.

Children’s Facilities

There has a recently refurbished single play area in Frank Banfield Park with equipment
catering to a variety of age groups. The play area equipment currently includes:

e Playworld Systems Junior Multiplay Unit

e Playworld Systems T-swing, 2 Bay / 2 Seat (Cradle)
e Huna designs Climbing Boulder

e  Safer surfacing

Out door Furniture

The park contains Benches, Lamp columns and directional signs which all contribute to the
usability of the park.

Car Parking
There is no on-site car parking facility available for the public.
Public Telephone

A public telephone is available on Fulham Palace Road.

History of Frank Banfield Park

This park has a very short history and is one of our newest parks. It was originally laid out
by the Hammersmith and Fulham Parks Department in the 1970s by H&F Council and
named after Frank Banfield J.P, L.C.C, GLC who was on the Fulham Council for 36 years.
Serving as the mayor of Fulham 1952 — 1953.

The latest refurbishment has modernised the site and provided attractive and relevant
facilities for the local community.

14



4.8

4.9

Frank Banfield Park

Doris Banfield cuts the ribbon at the official opening of
the redeveloped Frank Banfield Park
9 October 2008

Present Use

Frank Banfield Park is an extremely popular local park that serves a variety of users from
all backgrounds. The mix of features and facilities and good transport links ensure that the
park is a destination for local community and residents in Hammersmith,

Aside from the informal recreational use, there is presently demand for sports which
regrettably the park cannot accommodate. It is evident that prior to its redevelopment this
site was an established cut through to Hammersmith Embankment offices but the new
interest in the park have attracted more visitors to stay and enjoy the space. Increasingly
more users are young people socialising with friends, parents and grandparents
accompanying children to the play area and dog walkers.

Management Team

The Parks and Recreation Team, located in 77 Glenthorne Road, coordinate the
management of Frank Banfield Park and green spaces across the borough. They are
guided by the Open Spaces Strategy and the Parks Asset Management Strategy and Plan
which are currently being developed.

The management of Frank Banfield Park is unique from other sites managed by LBHF due
to engagement of two external grounds maintenance contractors undertaking the soft
landscaping and waste management responsibilities until 2018. This has been set up along
with the redevelopment of the Park under a Section 106 agreement with the developer of
the neighbouring site, currently St Georges PLC, where a residential development is
proposed.

External contractors, organised by St Georges PLC, undertake soft landscape grounds
maintenance in Frank Banfield Park. Serco Group PLC oversees a static workforce of

15



Hammersmith and Fulham

ground staff that provides the litter picking and bin emptying element to the Frank Banfield
Park. Repairs and replacements of hard assets are managed internally by the Parks
Department. The Parks Department also commission ARD, a specialist in playground
design, inspection and maintenance, to monitor and repair the playground on a quarterly
basis.

4.10 Security

The Parks Constabulary, based in the same building as the Parks team, patrols the Park
and is responsible for enforcing the Park Byelaws and providing a visual presence
enhancing the sense of safety and security in Frank Banfield Park. They are also
responsible for locking and unlocking the park, resolving disputes and issuing fixed penalty
notices for failing to pick up after dogs, littering and antisocial behaviour.

4.11 Stakeholders

There are a number of groups which the council has been actively engaging with
particularly throughout the recent redevelopment of this park. Most were local residents
and businesses, as residential properties and the busy Fulham Palace road business
community border this site.

Hammersmith Embankment Residents Association

The Hammersmith Embankment Residents Association (HERA) has a long association with
the park and worked closely with the developers and council to ensure the redevelopment
addressed local concerns.

Friends of Frank Banfield Park

In 2008 the council noted the significant contribution individual groups have made to
conserve the park and considered that it should formally recognise them as key
stakeholders and is currently setting up a single user forum which the council will support.
The group to be established is the Friends of Frank Banfield Park Group, which aims to
bring together all interested parties to share and participate in the management of the park.
Presently this is still an informal group which has low membership but is being encouraged
to be constituted and adopt the council’s Friends of Park memorandum of understanding.

The Fulham and Hammersmith Historical Society

The Fulham and Hammersmith Historical Society (FHHS) is a relatively active society
within the borough and provide a wealth of information, when consulted, on the parks in the
borough. The FHHS was formed in May 1971 by the amalgamation of the Fulham History
Society (founded 1934) and the Hammersmith Local History Group (founded 1955). Its
purpose is:

e To foster and encourage the study of local history and archaeology;

e To compile and publish historical material relating to the area of the London
Borough of Hammersmith and Fulham

e To encourage interest in local history and archaeology by meetings, visits and
other appropriate means.

www.fhhs.org.uk

4.12 Activities and Events

There are a few activities that occur throughout the year, both informal and formal, that
benefit the park and community. Recent events that have taken place in the park are:

e  The Church Fun-day; and
¢ London Bike-a-thon water stop.

16
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4.13 Leases and Covenants

Site is owned by the Mayor and Burgesses of the London Borough of Hammersmith and
Fulham.

17






Frank Banfield Park

What we want to achieve

This section presents the aspirations and actions for Frank Banfield Park from 2009 —
2014. The format is closely aligned to the key criteria set by for the Green Flag Award.
The current status of the park, measured against the Green Flag criteria highlights current
condition, recent development and areas for improvement. Objectives have been
developed based on our assessment of the current status of the park. They define our
intentions for achieving the vision for the park. The management actions that follow the
objectives describe how we will allocate funding and resources and monitor our progress
toward achieving our vision.

The Key Green Flag Criteria are:

. Creating a Welcoming Space

o Ensuring the Park is Healthy, Safe and Secure

o Keeping the Park Clean and Well Maintained

. Sustainable Management of Resources

o Appropriate Management of Conservation and Heritage Features
o Encouraging Community Involvement

o Marketing the Facility Effectively

. Implementation of Effective Management Strategies

The vision and objectives for Frank Banfield Park are aligned with and may be in addition to
the Hammersmith and Fulham Community Strategy, the Council’s corporate objectives, the
2008 Hammersmith and Fulham Parks and Open Space Strategy vision and objectives and
the Parks Asset Management Strategy.

The Management Actions described in the following section include likely timeframes,
responsibility for implementation, cost estimates and funding sources. Most of the
Management Plan objectives have specific actions against them. In some cases the
objective relates to how we work. In these cases there will be no related actions. This
information will be reviewed regularly and is expected to evolve as opportunities arise.
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Photograph: View of Frank Banfield Park from the northwest corner facing south.
Taken by Leigh Quinnell
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5.1

Hammersmith and Fulham

Creating a Welcoming Park

5.1.1 Current Condition and Issues

Transport Options

Frank Banfield Park’s location is accessible to the Fulham Reach and wider community
using a variety of transport modes. There is limited pay and display parking available in the
surrounding streets. Visitors travelling by London Underground have a 10-minute walk
from Hammersmith (Broadway) Station on the District, Piccadilly and Hammersmith and
City Lines. The nearest bus stops, towards Hammersmith or Putney Bridge are
approximately 3-5 minutes walk from the main entrances on Chancellors or Winslow
Roads. Bus routes run frequently Monday to Sunday.

Pedestrian Access

Pedestrian access to Frank Banfield Park is through gates at five (5) points around the
park. The main pedestrian entrance is located on Chancellors Road in the north-east
corner of the site.

A popular pedestrian entrance is also located on Winslow Road; this entrance is popular for
people cutting through the park to Hammersmith Underground station from Fulham. A
pedestrian crossing provides safe access across the busy Fulham Palace road toward
Charing Cross Hospital.

The new design and layout of the site has paid special attention to the need of pedestrians
with new wide, high quality, surfacing throughout. The popular north-east to south-west
route is used heavily by officer workers on the nearby Hammersmith Embankment site.

Signage and Information

To ensure visitors know where they are and what facilities are available for their enjoyment,
new interpretive panels and notice boards have been developed and are located at all key
entrances to Frank Banfield Park. The signs provide a map of the site with facilities and
features of interest, policies on litter, dogs, and acceptable behaviour in the park and
contact details for the parks service and the constabulary?.

The play area has separate signage informing users on the playground’s age restrictions,
safety precautions and contact details®.

The size, layout and variety of features in the park requires careful consideration of
directional signage to guide visitors to various facilities and destinations in the park. This
has been developed with assistance from partners and has been piloted at Frank Banfield
Park. Some small changes have been made and roll out to a pilot group of parks has been
approved.

% See Appendix 7 for an example of key signage in Frank Banfield
® See Appendix 7 for an example of play area signage
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Frank Banfield Park

Over the years, as signage design and messages have changed, more signage has been
added. Unfortunately this signage, mostly highlighting prohibited activities has contributed
to visual clutter throughout the park. The Signage Improvement project aims to remove this
unnecessary clutter to improve the welcoming feel of the park and encourage responsible
park use through a consistent information format. Fly posting is also a significant issue in
the borough’s parks. This is addressed in the next chapter of the Management Plan.

Site Facilities and Furniture

High quality boundary fencing and gates was introduced with the refurbishment of the park.
The result is a welcoming feel to the park that increases enjoyment of the park.

High quality resin bonded surfacing on tarmac footpaths link all areas and points of interest
in Frank Banfield Park. The facilities and features are accessible to visitors with pushchairs
or those in wheelchairs or with other mobility impairments.

The high quality design and condition of shrub beds, planting, trees, facilities and features
in Frank Banfield contribute to the visitor experience and satisfaction with the open space.

Good quality benches, waste bins and dog bins are located conveniently around the site®.
Funding is available from the Council’'s special fund for implementing the Disability
Discrimination Act (DDA) to ensure all aspect of the Park and features are accessible and
that appropriate facilities for people with disabilities are available.

5.1.2 Objectives
1. Maintain boundary fencing, hedging, gates and access paths to a consistently high
standard.
2. Improve signage in the surrounding neighbourhood to the park and remove clutter

with more concise directional and interpretive signs within the park
Meet the accessibility requirements of all users.

Provide everybody with a range of high quality, well-maintained and relevant
facilities that are accessible, safe, and clean.

5.1.3 Management Actions

#

Description

Budget

When (£000)

Who Source

Secured

Objective 1. Maintenance of boundary fencing, hedging, gates and access paths to

a consistently high standard

Ensure transfer of maintenance is programmed and

resourced

Parks

2018/19 Ops

0 0

0

Objective 2. Improve signage in the surrounding neighbourhood to the park and remove clutter with more concise

directional and interpretive signs within the park

Review new interpretive signage, play area signage Completed PSS\(/S .?it:;z 0 Yes
Remove unnecessary signage causing clutter 2011 PSS\(/S .I‘Q:'if]f;

Objective 3. Meet the accessibility requirements of all users
Minimise barriers to access of site and facilities through Parks Staff
maintaining site infrastructure through regular Ongoing Dev/Ops Time 0 yes
inspections P
Minimise barriers to access of site and facilities through Ongoin Parks Staff 0 os
targeted information to all user groups — survey users going Dev Time y

* See the supporting documents for an exert form the Parks Asset Management Plan 2011
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# |Description

Budget
When Who (£000)

Source

Secured

profile and friends groups
Objective 4. Provide everybody with a range of high quality,

well-maintained and relevant facil

ities that are

accessible, safe and clean.
Conduct user survey to confirm appropriateness of Onaoin Parks Staff
facilities and standard of site going Dev Time
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5.2 A Healthy, Safe and Secure Park

Photo: Leigh Quinnell

il
T

5.2.1 Current Conditions and Issues
Asset Lifecycle Management

The Parks Asset Management Strategy and Plan will guide the planning, acquisition,
maintenance, renewal and disposal of assets as laid out in the yearly Works Plan that will
also feed into asset specific lifecycle management. The Works Plan has been based on a
primary assessment of Council’s parks hard assets including:

The physical condition of existing assets.

Forecasted asset life expectancies in years.

Forecasted valuation of existing assets.

Projected annual maintenance costs for each asset category.

23
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This new Asset Management Plan includes Lifecycle analysis which will continue to
highlight the most effective and safe outdoor furniture for parks over time®. The primary
assessment undertaken is planned to be repeated every three years to pick up on slowly
failing assets and any assets that may be missed by other teams patrolling the parks on a
more regular basis.

Inspection Regimes

Equipment, facilities and park infrastructure are of high quality and are inspected regularly®
by Grounds Maintenance Monitoring Officers to ensure their safety for users. Parks
Constabulary, Grounds Maintenance Monitoring Officers, and the Small Works Team
inspect the condition of footpaths, waste bins, benches, planting and fencing four times a
year. The condition of seats, waste bins and playgrounds etc is also checked on a daily
basis by Parks Constabulary. Unsafe facilities are reported and repaired or replaced
immediately to ensure user safety and discourage vandalism.

The council fulfils its legal obligations to regularly inspect and maintain trees in our parks by
carrying out a full survey of all trees in parks every three to four years. There are also more
frequent, less detailed inspections of trees in areas of higher public use such as along
footpaths and around sports pitches and play areas.

Playground Safety

ARD Playgrounds are specialists in the inspection, repair and maintenance of children’s
play areas; working closely with Hammersmith and Fulham Council on our outdoor play
facilities. Playground equipment is inspected by ARD quarterly with any defaults recorded
and reported. Fixes are then undertaken either by ARD or the Small Works team.

The playground in Frank Banfield is designed for children of the ages 5 years to 10 years.
All playground equipment in Frank Banfield is surrounded by national standard safety
surfacing.

Safety and Security of Parks Visitors

The Parks and Recreation Service in partnership with St Georges PLC, and the former
neighbouring site owners, Goodman UK, have invested considerable resources into the
improvement of the facilities in the Park to meet community needs and provide a public
spaces that safe, secure and enjoyable to visit. Due to the number of visitors, and partners
working visibly within the park, security in the park has improved remarkably in the past few
years. This has also been due to CCTV camera now operating on site. There are however,
minor problems with graffiti and vandalism that occur occasionally. These incidents often
occur outside normal visiting hours.

The most sustainable solution for future safety and security in the park is to ensure that
Frank Banfield Park is a well-used and respected facility. With trained mobile staff and
sensible management of planting and trees, H&F can provide a safe and secure facility for
the local community. Incorporating the local knowledge and expertise of our partners is
essential to ensure effective management and development of the park. Our partners in
this goal include:

e St Georges PLC

e Serco Group;

e  Parks Constabulary;

e Local Metropolitan Police Beat Manager;

e Safer Neighbourhood Teams.

® See the supporting documents for an exert from Section 6 of the Parks Asset Management Plan

2011

® See Appendix 2 for the Inspection and Maintenance Regime
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Involvement and respect between managers, users and enforcement agencies is very
important for the continued effective management and enjoyment by all.

Maintenance work is undertaken frequently. Contact information is available on the notice
boards and Grounds Maintenance Staff are able to respond quickly to any relevant issues
arising.

Parks Constabulary

The Parks Constabulary was established to reduce crime and antisocial behaviour in the
boroughs parks and open spaces. The team is comprised of 1 Inspector, 20 Constables

and 3 Sergeants providing a uniformed patrol service for the borough’s 54 parks, open
spaces and cemeteries.

There is a dedicated Parks Constable for Frank Banfield Park who has in-depth local
knowledge of the site issue and also to build closer liaison with residents. The constabulary
operates 365 days a year. Patrolling commences at 6am daily and finishes at 12.30am
during the summer months and at 10pm during the winter months.

The parks constabulary's duties include:

e Locking and unlocking the park;

e Dealing with fly-tipping in the park;
e Reporting crime within the park;

e Detaining offenders;

e Assisting the Metropolitan Police at Fulham Football Club matches in the nearby
area;

e Enforcing byelaws;

e  Security at park events such as fireworks, the University Boat Race and flower
shows;

e  Assisting with the Junior Citizens’ Project;

e Training the borough’s street wardens;

e Attending park user group meetings;

e  Safety checks on play equipment;

e Lost property;

e  Truancy patrols;

¢ Recovery of hypodermic needles;

e Recovery of stolen motorcycles;

e  Securing the landing site for the Helicopter Emergency Service (HEMS);

e Assisting the borough’s emergency planning unit during major incidents such as
major gas leaks and terrorist attacks;

e Rounding up of stray dogs within parks.
Enquiries about our Parks Constabulary should be directed to:

Inspector Stan Davies
Stamford House

25 Cathnor Road

London

W12 9PA

Telephone: 020 8740 3417
Fax: 020 8740 3418
parksconstabulary@Ibhf.gov.uk
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Constabulary Enforcement Activity in Frank Banfield Park

Frank Banfield Park has recently undergone a major refurbishment and is now locked and
unlocked by the Constabulary; previously it was an open space walkthrough. This is a
much quieter park and although quite small in size, is very popular with families with young
children who use the playground daily. The playground is part of an inspection programme
carried out by constabulary.

This year, in Frank Banfield Park, there have been a total of 126 incidents dealt with by the
Parks Constabulary. These include 40 people being approached in order to stop them from
drinking alcohol and leave the park. Four fixed penalties for littering have also been issued
and three repair reports submitted. Before the refurbishment, the park was a gathering
place for students from a nearby academy and street drinkers. The students were largely
responsible for copious amounts of litter being left behind during lunch hour but as a result
of increased patrolling by staff, the issue of Penalty Charge Notices for littering the problem
has diminished considerably. Patrols by staff are carried out on a daily basis but are
directed by the amount of crime reported and intelligence received and as such, due to the
low level of reported crime in the park, less time is spent in this park than other higher
profile parks’. The neighbouring properties around Frank Banfield are reported to be a very
active neighbourhood watch community which is considered to be helpful in keeping crime
to a minimum in the area. The parks constabulary try to encourage this type of
neighbourhood watch as more known surveillance of the area is productive in deterring
crime.

Encouraging Responsible Dog Ownership

Dog walkers represent 20% of visits all visits to parks across Hammersmith and Fulham.
Therefore the safety of parks users relies heavily on responsible dog owners and effective
enforcement against dog fouling, irresponsible owners and dangerous dogs.

All of the children’s play areas are designated dog free areas in Frank Banfield Park to
protect the health and safety of children from dog fouling and dangerous dogs.

Managing dog waste is also a significant issue across the borough’s parks and open
spaces. Dog bins in Frank Banfield Park are emptied by Serco Group and regular
inspections address the disposal of stray dog waste.

The control of Dogs in the borough is the
responsibility of the Parks Constabulary. The
following dog control orders took effect in
Hammersmith and Fulham on 15 March 2007.
Failure to comply with these orders will mean a £75
fine or prosecution.

e Fouling of Land by Dogs Order;

e Dogs on Leads by Direction;

e Dogs on Leads Order;

e Exclusion of Dogs Order;

e Maximum Number of Dogs Order

Borough Action for Responsible K9s (BARK) is a
multi-agency group that proactively tackles
irresponsible dog owners. BARK is a joint project
between the Council, H&F Homes, local ‘Safer

’ See Appendix 8 for the Report of interventions by Parks Constabulary in 2010
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Neighbourhood’ Police, the Mayhew Animal Home and the RSPCA. It is responsible for
promoting responsible dog ownership in the borough and for tackling dangerous dogs®.

BARK operates regular proactive patrols of the borough to educate the community on dog
health and welfare, responsible partnership and dog related legislation. We also visit
properties where we have been made aware of a dog related welfare complaint or
environmental concern such as fouling or noise or where we suspect a banned type dog is
being kept.

Health and Safety around trees

Where management of trees is necessary the priority for management of the borough's
trees is public safety. Tree pruning, felling and planting will always be guided by the health
and safety of the public, council officers and our contractor’'s employees.

Management of the tree population (the number, density, species choice and location) is
important to ensure the safety and perceived safety of park users (e.g. trying not to obscure
lamp columns or obstruct emergency access routes.) The management of individual trees
is also important to ensure the safety of the public (e.g. to ensure they have no major
defects such as fungal decay that might cause structural failure of the trunk or branches.)
Pruning of park tree branches where these might obstruct the adjacent highway or paths
and play areas within the parks is done routinely. Basal growth' (tree shoots that grow at
the bottom of some types of tree) is cut 3 times each year to help keep sight lines clear,
allow for 'foliage free' views as CCTVs scan the area and to make it easier for pedestrians
to pass. During storm conditions parks are usually closed to prevent public access for
safety reasons”.

Health and Safety Policy Statements

We are currently awaiting Health and Safety Policy details of the new contractor to
undertake maintenance work in Frank Banfield Park. The maintenance contract is currently
out to tender.

The operational safety of tree contractors when working in parks is closely monitored. Any
tree company working without the correct safety precautions and equipment would have
their contract cancelled. Risk assessments are made by the Arboricultural Officer when
specifying work and by the contractor before carrying it out.

Safety Information

Information for emergency contacts, public telephones, hospital, and local services is
provided on the main park signage.

Encouraging Healthy Lifestyles

Hammersmith and Fulham Council have developed the Sport, Health and Physical Activity
Strategy to provide a plan that encourages healthier communities through getting involved
in sport.

The Sports and Physical Activity Strategy sets out the Council’s plans to:
e Promote and encourage participation in sport and physical activity and the

involvement of local people in the staging of the Olympic and Paralympics London
Games in 2012.

e Use sport and physical activity to assist people in improving their physical and
mental health through the adoption of healthier lifestyles.

e Create pathways for personal development at all levels in a wide range of sports
activities via sports clubs and governing bodies

® See the supporting documents for the recent website information on the BARK group
® See supporting documents for the proposed Tree inspection Policy
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Frank Banfield Park is an important borough facility where Hammersmith and Fulham
Council can promote healthy living through the practical provision of play facilities which is
complemented with the many informal recreational uses that occur in the park.
walking, walks, links into the walking network all play a role in encouraging healthy living in

the area.
5.2.2 Objectives

Dog

5. All park facilities and features to be inspected regularly and maintained providing a
safe, secure and inclusive space.

6. Work with local residents, parks constabulary, police and other stakeholders to
increase informal surveillance of the park and enforce park byelaws.

7. Address all safety issues promptly and effectively through timely monitoring and

reporting.

8. Encourage responsible dog ownership through education, provision and
maintenance of dog bins, and active enforcement by Parks Constabulary.

9. Enforce safe working practices to protect all park staff and visitors.

10. Review safety signage to ensure the safety messages are being clearly understood.

5.2.3 Management Actions

# |Description

When

Who

Budget
(£000)

Source

Secured

Objective 5. All park facilities and features to be maintained providing a safe, secure and inclusive

space
St

Ongoing maintenance works in line with . Georges

- e Ongoing PLC and Contract | Revenue Yes
existing 106 Agreement specifications Serco

Group

Four monthly inspections by Small Works Four Small Contract | Revenue Yes
Team. monthly Works
Audit of park play ground facilities and
features and repair/replace as soon as Quarterly | Parks Dev | Contract Capital Yes
possible
Audit of park facilities and features as part of 3yearly | Parks Dev | Staff Time | Capital Yes

the Asset management plan

Objective 6. Work with local residents, parks constabulary,
informal surveillance of the park and enforce park byelaws.

police and other stakeh

olders to increase

Schedule regular meetings with stakeholder

groups — establish Friends of Parks Groups Quarterly | Parks Dev | Staff Time | Revenue Yes
_Encoura.ge use of _GreenSTAT to gather Yearly Parks Dev 0.5k Capital Yes
information about issues in the park
Objective 7. Address all safety issues addressed promptly and effectively through timely monitoring
and reporting
Use of CONFIRM system to record reported
safety issues within the park and report to Ongoing | Parks Ops | Staff Time | Revenue Yes

relevant party to rectify.
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_Grgunds Maintenance contractors reporting of Ongoing | Contractor | Staff Time | Revenue Yes

incidents as and when they happen

Ensure complaints are addressed promptly. Ongoing | Parks Ops | Staff Time | Revenue Yes
Objective 8. Encourage responsible dog ownership through education, provision and maintenance of
dog bins, and active enforcement by Parks Constabulary;

Continue to .sypport.BARK initiatives an.d Ongoing Parks Staff Time

ensure publicity is given wherever possible Events

Ensunfe signage is clear and con0|§ely Ongoing | Parks Dev | Staff Time

explains responsible dog ownership
Objective 9. Enforce safe working practices to protect all park staff and visitors

Contractors to work within GM contract . .

specification and existing H&S policies. Ongoing | Contractor | Staff time

Implement the Health and Safety Policy.

Review all staff training and update as Annually | Park Ops | Staff Time | Revenue Yes

necessary

Objective 10. Review safety signage to ensure the safety m

essages are being clear

ly understood

changes where required

Trailed in

Update of borough wide signage Frank Park Dev | Staff time
Banfield

Undertake review of signage and make 2012 Park Dev | Staff time
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5.3 A Well Maintained and Clean Park

5.3.1 Current Condition and Issues

External contractors will undertake horticultural maintenance as part of the agreement with
the developer St Georges. Serco Group PLC is responsible for the litter picking and bin
emptying elements of the Park'®.

Park users are also able to place a request for maintenance on any issue they note within
the parks via the phone numbers posted on the Park signage. This is explained further
below. We also encourage park users to use an online reporting system to report a
problem with a tree in a park.

Litter and Waste Management

Frank Banfield Park is used extensively by a variety of groups and individuals and litter is a
serious management issue, especially during the weekend when the park is not staffed. A
quality standard has been set in the grounds maintenance contract specification which is
based on the Environmental Protection Act 1990 grades and also provides response times
to return a site to acceptable standards.

Litterbins and dog bins are invariably emptied on a daily basis and are not permitted to be
remain filled for more than 24 hours by Serco Group. Serco Group staff also litter pick
across the park and undertake regular inspections to address the disposal of stray dog
waste. The Parks and Recreation service work closely with the Constabulary and
Communications team to educate, inform and enforce the council’s litter policies.

Sustainable waste management is a high priority for the Council and Frank Banfield Park
has a role in demonstrating its feasibility across the parks network. The Parks Department
is currently investigating options to install recycling facilities in the Park. Green waste is
currently removed from the site as per the contract
agreement with the grounds maintenance team. A borough
wide green waste facility is currently being investigated to
collect, process and reuse green waste within the borough.

Inspection and Maintenance operations

Frank Banfield Park is maintained to a very high standard.
Routine inspections by the Parks Constabulary ensure that
the park is safe, secure and tidy. Landscape contractors
employed by St Georges PLC undertake a wide range of
maintenance and horticultural operations. Park Staff work
regularly with the area grounds maintenance team and our
other partners to undertake specific maintenance and
refurbishment. A recent site survey developed as part of
the Parks Hard Asset Management Plan has allowed the
Parks Department to undertake a stock take of all hard

'% See Appendix 2 for the Maintenance activities which are described in more detail on the
Maintenance Schedule

31



Hammersmith and Fulham

assets in Frank Banfield and other parks in the Borough

The council fulfils its legal obligations to regularly inspect and maintain trees in public
places by carrying out a full survey of all trees in parks every three to four years. Trees are
pruned every three to four years if required, although some larger trees are pruned more
regularly. Occasionally trees work is undertaken if they need attention before they are next
due to be pruned.

The Small works team are employed to undertake any reactive maintenance in Frank
Banfield Park and also undertake inspections of the park on a regular basis.

Graffiti

In addition to other inspection regimes the Grounds maintenance contractors, Monitoring
officers, Parks Constabulary and Small Works team will report and follow up on any
incidences of graffiti to the councils Graffiti Action Team. The Graffiti Action Team
in Environmental Enforcement & Protection is responsible for graffitiremoval from the
borough’s parks and open spaces. Racist or offensive graffiti will be removed by the Graffiti
Action Team within 24 hours of being reported. All other graffiti will be removed within five
working days.

Members of the public can report incidences of graffiti directly to the council by going to the
council’s website, www.lbhf.gov.uk, contacting the Cleaner Greener Hotline on 020 8753
1100 or email cleaner.greener@lbhf.gov.uk. Contact details for Clean Greener are
displayed on the Key Contacts poster in all the large notice boards at Frank Banfield Park
to enable volunteers and the community to report incidences of graffiti directly to the
council.

Flyposting

“Flyposting” is a significant management issue in Frank Banfield Park and across the rest
of the network. Flyers advertising commercial and community events and services
regularly appear tied to railings and attached to trees. This practice is unsightly and
contributes to a sense of clutter and untidiness in the park.

In order to reduce the prevalence of fly posting the Parks and Recreation Service has
designed a new temporary notice holder for official notices of works, events, meetings and
warnings. Also, the new main entrance signage has notice cabinets available for
community groups to publicise their activities. Unofficial notices will be removed regularly.
A more robust policy is currently under development.

5.3.2 Objectives

11.  Ensure high standards of maintenance for play areas, lawns, trees and shrubs, user
facilities and park features.

12.  Provide adequate facilities for the disposal of visitor’s rubbish and dog waste
including further recycling opportunities and green waste opportunities.

13. Discourage vandalism and graffiti through education, innovative design of facilities
and building community alliances.

14.  Monitor the maintenance programme to ensure improvements can be celebrated
and weaknesses addressed.

5.3.3 Management Actions

#

Description When Who

Budget

(£000) Source

Secured

Objective 11. Ensure high standards of maintenance for play areas, lawns, bedding areas, trees and shrubs, user
facilities.

Conduct full tree condition survey

2011/12

Arb section

Staff time

Revenue

Yes
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Budget

# | Description When Who (£000) Source | Secured
Conc_iuct a full site hard asset survey of condition and Completed | Parks Dev £40 Capital Yes
repair value
Tree planting to replacg trees removed during year and 2011/12 Ark_> Staff time | Revenue Yes
in response to resident’s requests. Section
Maintenance .t(.) be: carried out in line with existing GM Ongoing | Contractor | Contract | Revenue Yes
contract specifications.

_Contlnued develppment of shrubs and k?orders to Ongoing | Parks Ops | Staff time | Revenue Yes
improve the horticultural quality of the site.

Develop a planned programme of tree inspections to Arb .

maintain a safe and healthy tree stock within the park. Underway Section Staff time | Revenue ves

Objective 12. Provide adequate facilities for the disposal of visitor’s rubbish and dog waste including further

recycling opportunities and green waste opportunities.

Install recycling bins along side existing rubbish bins

) . 2011/12 | Parks Dev | Unknown
and develop maintenance regime for these
Research and implement Borough wide green waste 2011/12 OP/%erks £o5 Parks No
management and maintenance regime pDev

Objective 13. Discourage vandalism and graffiti through education, innovative design of facilities and building

community alliances.

Promote responsible behaviour in parks through poster

Parks

, 2010/11 £3k Revenue No
campaigns Constab
Objective 14. Monitor the maintenance programme to ensure improvements can be celebrated and weaknesses
addressed.
Implement and review the Asset Management Plan on
a 3 year basis to monitor condition deterioration of 2011 Parks Dev | Staff time £50 Yes
assets with planned maintenance
Continue to monitor grounds maintenance by Park Ongoing | Parks Op | Staff time

Operations staff
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5.4 Achieving Sustainable Spaces

Main Pedestrian route through Frank Banfield Park

Photograph: Leigh Quinnell
5.4.1 Current Condition and Issues
Policy Context

Many of Hammersmith and Fulham’s environmental policies with regard to protecting local
biodiversity, amenity, air, soil and water quality are contained within H&F Unitary
Development Plan™ and the future Local Development Framework.  However,
Hammersmith and Fulham’s corporate vision underlines the importance of environmental
sustainability in the achievement of the Council’'s wider objectives. Furthermore the

" See the supporting documents for exerts of the Unitary Development Plan and Local
Development Framework.
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Hammersmith and Fulham Community Strategy also stresses the importance of delivering
a cleaner, greener borough. The Parks and Open Spaces Strategy 2008 is essential in
presenting a framework for protecting and improving Hammersmith and Fulham’s Parks
and open spaces network. These strategies are reviewed regularly with the UDP required
to be reviewed by law every 5 years and replaced every 10 years.

Tree Policies

Trees are highly valued in the borough, and every season more are planted where
appropriate. The borough’s tree policy12 is central to our commitment to make the borough
a green and pleasant place. The Policy and principles have been developed to guide the
management of trees throughout LBHF including:

Maintaining the existing tree cover in parks and open spaces.
Planning for the replacement of old trees with new tree planting.

Where appropriate, increase tree cover with new tree planting to provide trees for
the future.

Ensuring new trees planted will survive in the current environment (including the
effects of climate change)

Recognise that trees in parks are a valuable wildlife habitat and ensure that tree
management contributes to biodiversity.

Trees work where this will be detrimental to the health of the tree or tree removals
are only undertaken where necessary such as when they are dead, diseased,
dangerous or causing a legal concern (such as damage to neighboring properties).

Ensure that trees are considered as part of development proposals in parks, or
when management plans are created or reviewed, to reflect the importance of
trees within the parks.

Trees in parks and open spaces are important as they:

Help to create pleasant surroundings and contribute to park users’ sense of
security and well-being.

Ameliorate environmental extremes by reducing air temperature in summer and
increasing air temperature in winter.

Intercept rainfall, slow run-off and reduce the risk of floods.
Improve air quality by filtering particulate pollutants out of the air.

Play a crucial role in sequestering the atmospheric carbon dioxide that fuels global
warming.

Encourage wildlife.

Provide shelter and shade for park users.

Are often the largest trees in a neighborhood.

Are attractive throughout the seasons helping create a sense of time and place.
May have historic or commemorative value.

Can be used as an educational resource.

Can help define an informal area for play.

Contribute to local distinctiveness and the visual amenity of the area.

Improve mental and physical health.

Reduce anti-social behavior.

'2 See the supporting documents for full Tree Polices and the newly developed Inspections Policy

for Trees.
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e Increase the value of adjacent property (i.e. House prices can be between 10 to
25% higher when near a park)

e Tree Officers ensure that the trees we are planting now will thrive in the face of a
changing climate and also help us cope with the predicted warmer temperatures
and changes in weather patterns we will experience for the rest of the century.
Trees also act as a carbon sink and can help reduce the carbon dioxide levels in
the atmosphere that cause global warming.

Air Quality Action Plan Measure 26 of the Air Quality Action Plan 2002-2005 states: Trees
in parks help to reduce particulate pollution and we will promote the use of trees to help
improve local air quality.

The draft Biodiversity Action Plan 2004-2006 states that the adjoining nature of trees in
parks creates a series of linked habitats.

The Unitary Development Plan policy EN26 states: The council will continue to plant
appropriate trees in suitable locations. Normally native species should be planted. If felling
is necessary trees must be replaced with other suitable species, normally native species.
Newly-planted trees must be nurtured until well-established, and subsequently maintained.

Horticulture, Pesticide and Peat Use

In order to protect the health of Park users, staff and the
wildlife of the Park, the Parks and Recreation team have a
general policy to reduce the use of pesticides in the
maintenance of all parks and open spaces.

The use of pesticides has been significantly reduced from
previous years with all areas of the Park. Within most of
the Park areas weed growth is suppressed with hand
weeding, hoeing and mulching. The council is currently
putting in place a target for an annual 10% reduction in
volume of pesticides used over the next 5 years for all
contractors which will be closely monitored as all chemical
treatment require authorisation from the client.

Peat based composts are not used at Frank Banfield Park.
Biodiversity and Environmental issues

Parks and green spaces offer people the opportunity to interact with the outdoor and
natural world, and LBHF works to manage its parks sustainably and in line with the needs
of people and wildlife.

The Draft Biodiversity Action Plan refers to how management techniques affect habitats
and species and recommends:

e  Carrying out tree pruning outside of the breeding season;

e Not using chemical pesticides which pose a threat to non target species;

e Carrying out a program of tree planting to provide trees for the future, taking
advantage of the fact that parks offer opportunities to grow larger species and trees
from a wider variety of families

e Using consultants to carry out a comprehensive tree survey (including details of
their amenity value.)

LBHF is committed to ensuring these management techniques are followed wherever
possible. Site specific Habitat and Species Action Plans will be produced to supplement the
Biodiversity Action Plan.
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Biodiversity is taken into account at the design stage of any new tree planting programs in
parks.

Where appropriate we will try and increase the diversity of varieties of plants and tree to
provide greater interest and wider habitats for wildlife. The immediate environment,
landscape and soil conditions are also taken into account. Native species of tree will be
used where appropriate. At present there are very few self sustainable planting methods in
Frank Banfield Park. Our policy on planting within the park now aims to increase this
wherever possible.

Although Frank Banfield does not have any copse of woods, the few wooded areas within
our parks are managed sustainably where possible. Such practices would include:

e Encouraging natural regeneration

e Leaving standing decaying wood and fallen timber on site where appropriate to
provide a habitat and food source for wildlife

e  Encouraging the well-being of desired native species through removal of undesired
competing specimens

e  Wildflower planting amongst trees when and where appropriate
e Removal of invasive, non-native species to encourage ground flora
e  Promotion of biodiversity and environmental education

Tree maintenance techniques and timing affect biodiversity. We occasionally carry out
pollarding or coppicing for wildlife. We do not prune trees unless strictly necessary and we
time tree work to avoid disturbing wildlife (i.e. we undertake no tree work from March to
June.)

Green Waste and Recycling

The small volume of green waste from horticultural works (shrub beds and occasional tree
work) is transported to the green waste facility off-site for composting and reuse around the
site. We are currently working towards having a green waste recycling facility within the
borough and installation of recycling bins in Frank Banfield Park to promote recycling
amongst park users.

Sustainable Practices

Vehicle use in Frank Banfield Park is kept to a minimum. All park machinery is used
correctly and is maintained to a very high standard. Any hazardous chemicals are safely
stored in a lock up off site.

The council also encourages the contractors to use plant machinery and vehicles to use
energy from sustainable sources. Many of the smaller vehicles are powered using
electricity, which has lower carbon
emissions.

Replacement Park furniture and
fixtures is made from sustainable
and recycled resources where
available.  The emphasis is on
maintaining existing facilities to a
high standard to avoid waste.
Water, electricity and gas bills are
closely monitored to ensure leaks
and efficiencies are addressed

promptly.

Lights are turned off when the park
is closed and are only used during
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darkness hours when the park is open.

Environmental procurement

The council promotes financial procurement and seeks suppliers who reduce the global

environmental
Stewardship Council and Fairtrade.

5.4.2 Objectives
15.

footprint and affiliated with accredited schemes such as Forestry

Ensure environmental policies are in place, implemented and reviewed annually.

16. Minimise on site pesticide use.
17.  Recycle all green waste within the borough
18. Review the use of energy, water and other materials on site.
5.4.3 Management Actions
. Budget
# | Description When Who (£000) Source | Secured
Objective 15. Ensure environmental policies are in place, implemented and reviewed annually.
Implement the Biodiversity Action Plan on the site and .
implement key actions. 2011/12 | Parks Dev | Staff time | Revenue Yes
Prodyce a sgpplementary Blod_lversny Action Plan for 2011/12 | Parks Dev | Stafftime | Revenue Yes
the site and implement key actions.
Increase the diversity and sustainability of plants in . .
Frank Banfield Park when undertaking planting Ongoing | Parks Ops | Stafftime | Revenue Yes
Objective 16. Reduce on site pesticide use
Agree 10% r_educt|on of pesticide use and monitor Ongoing | Parks ops | Staff time | Revenue Yes
implementation.
Implement all mulching of site. Completed | Contractor | Staff time | Revenue Yes
Objective 17. Recycle green waste
Green waste to be collected and processed for Parks Ops .
recycling, preferably within the Borough 2011/2012 / Arbs Staff time | Revenue Yes
Objective 18. Review the use of energy, water and other materials on site.
Audit of resource consumption particularly power. Ongoing strgr?(lls Staff times | Revenue Yes
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5.5 Conservation and Heritage

5.5.1 Current Condition and Issues

Hammersmith and Fulham Council recognises the importance of wildlife and green spaces
to people living in the borough and pursues policies to defend sites of interest from
development, and manages its open spaces with Nature Conservation and preservation of
historic buildings and features in mind.

In terms of wildlife and conservation value, Frank Banfield Park is important for good tree
and shrub cover. Its main features of nature conservation interest are limited but through
better management and choice of planting we aim to increase its ecological value.

As this is a new park there is little in the way of building heritage in the park. Therefore the
main aim for Frank Banfield is to increase the biodiversity and maintain the green friendly
nature of the park.

Nature Conservation and Biodiversity

The council has taken a strategic view to nature conservation and biodiversity which is set
out in the Biodiversity Action Plan'®. Frank Banfield Park is an integral part of the key
actions of the BAP and undertakes this responsibility seriously as mentioned in Section 5.4.

5.5.2 Objectives
19. Protect and enhance the biodiversity value of Frank Banfield Park.

20. Conserve the historic character, design, layout and relationship to surrounding
environment.

21. Educate the public on the habitats, species and features of the nature conservation
area around the open space.

5.5.3 Management Actions

# Description When Who B(ggg(;t Source | Secured
Objective 19. Protect and Enhance the Biodiversity value of Frank Banfield Park.
Introduce bird and bat boxes 2011/12 | Parks Ops £0.2 Revenue Yes
Ltzrti?ﬁiiéhs:;%ﬂgersity within the park with more self Ongoing | Parks Ops Pogi??g of Revenue Yes
Conduct full ecological survey of fauna and flora. Completed | Parks Dev £1 Revenue No
Objective 20. Conserve the character, design, layout and relationship to the surrounding environment.
Maintain the current highly maintained standard of Parks ops
hard and soft assets in the park through good| Ongoing and
maintenance schedules Contractor

Objective 21. Educate the public on the habitat, species and features of the nature conservation area of Frank
Banfield Park

'3 See supporting documents for the Biodiversity Action Plan
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. Budget
Description When Who (£000) Source | Secured
In_cll_Jde talks on species and nature conservation Ongoing Parks Staff time
within park events
Erect Posters advertising the importance of species . .
conservation within the Park Ongoing Parks | Unknown | Capital No
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5.6 Community Involvement

5.6.1 Current Condition and Issues
Stakeholders and Volunteers

Frank Banfield Park is a well-used community facility that provides opportunities for local
people to take part in a number of open space activities. The support of local people, user
groups, partners and other stakeholders is recognised by the Council as fundamental to the
success of the facility as a safe, healthy, clean and sustainably managed open space.

The council is working with local residents to establish a Friends of Frank Banfield Park to
represent park users and work with the council to proactively seek solutions to problems in
the park. Hammersmith and Fulham Council will also, with the assistance of the Friends of
Frank Banfield Park, engage proactively with adjoining properties and local residents and
users of the Park.

Hammersmith and Fulham Council is seeking to further develop partnership opportunities
in all parks including:

e National, regional and local parks and open spaces, environmental and heritage
agencies;

e Development organizations and agencies;
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e Funding Agencies;

e  Friends Groups;

e Local ward councilors;

e Recreational and Sports Organisations;

e  Private sports facility providers;

e Health organisations including the H&F Primary Care Trust;
e  Educational establishments including schools;

e Local businesses;

e  Community and voluntary groups, particularly those for and representing children
and young people, older people, the disabled and ethnic minorities;

e Police and community Safety Agencies.
2008 Parks and Open Spaces Residents Survey

The 1998 Parks and Open Spaces Residents Survey was updated in 2008 with a
questionnaire survey of 10000 randomly selected households. The results of this survey
will be used to understand patterns of use and important issues across the parks network.

There have been several surveys of park users showing the standard of maintenance of
parks trees is consistently rated higher than other features in parks. In the 1998 postal
survey of over 3000 people 90% said the trees in parks were very attractive and 86% said
their upkeep was good or excellent. Ten years later in the online element of the parks 2008
consultation process 99% of respondents said the attractiveness of the trees was good to
excellent and 88% said the upkeep of trees was good to excellent.

GreenSTAT

In addition to the Resident Survey the Parks and Recreation team also use a visitor survey
system of parks and green spaces known as GreenSTAT. GreenSTAT is a comprehensive
survey system for parks and green spaces, examining the nature of people’s visits, their
perceptions and satisfaction.

Develop and managed by parks charity GreenSpace, GreenSTAT allows people to
comment on either their whole parks service or any individual park or green space.

Respondents can complete a questionnaire online at www.greenstat.org.uk

Alternatively, the Parks and Recreation service can distribute hard copy questionnaires in
their local areas, or use them for on-site and off-site interviews.

In the most recent GreenSTAT survey results:
Community engagement

The recent redevelopment of the park was very much driven by local residents’ aspirations
through consultation. In order to keep abreast of community attitudes toward the
management and maintenance of open spaces Hammersmith and Fulham council carried
out a major review of the parks and open spaces service in 2006/07 and updated the 1998
resident survey in 2008™.

The Parks and Culture Division works closely with the Arboriculture Officers to use trees
and woodlands as an important educational resource for local communities and children.
Parks and Culture consult the community in a variety of ways including carrying out events
in some parks, encouraging people to contact us by letter, telephone or email to discuss

'* See the supporting Documents for current information received in the most recent customer
surveys.
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any tree issue and organising regular guided tree walks in parks. There have been various
park and tree related articles in local and national newspapers and websites.

LBHF has been looking into the possibility of holding events in Frank Banfield Park that will
entice further community involvement. While Frank Banfield Park is not a space conducive
to large formal events, smaller events such as the Church Fun day, are available for further
community involvement. The park has also been used as a water station for the London
Bike-a-thon which presents community and marketing opportunities

Feedback and Complaints

The council recognises the need for enquiries and feedback as this is an essential process
for ensuring services and facilities meet public expectation and we deliver the best possible
service. The council has recently restructured its services with an emphasis on putting
‘Residents First’ which emphasises our commitment to our customers.

There is a dedicated centralised call centre and enquiries are directly forwarded to the
relevant section. All park enquiries and complaints are answered promptly by the
responsible officer within 15 working days.

e All correspondence should be directed to parks@Ibhf.gov.uk

e Residentsservicescomplaints.gov.uk
e Telephone 020 8753 3226

The Arboriculture officers encourage people to use an online reporting system to report a
problem with a tree in a park or make a request for tree work or tree planting.

Management of Friends of Parks Groups

Friends of Parks Groups, once established, will be the principle stakeholders for Parks and
Open Spaces in Hammersmith and Fulham. Until recently parks have been a focus for a
number of formal and informal groups including Residents Associations (representing
residents in defined streets or a geographical area) and Amenity Societies (interested in the
borough’s built heritage and natural features).

In 2010 the Parks Development Team has been working with the local community and
existing groups to formalise Friends of Parks at Frank Banfield Park.

A model constitution has been developed and the Friends Groups work through a volunteer
working group. This constitution is then adapted to their group needs. The constitution
assists the group in defining their objectives, membership and how the group will be
administered.

Alongside the constitution is a Memorandum of Understanding between the Council and
the Friends Group. This important document is signed by the Council and Officers of the
Friends Group and outlines the working relationship between the Council and Friends
Group. Friends Groups are guaranteed two park walkabouts to discuss operational issues
and two evening meeting to discuss strategic and wider issues each year as well as other
in-kind support.

Friends of Parks Forum

Improving the coordination, communication and cooperation between different stakeholders
in the Park is vital to the success of this management plan. A dedicated forum to
encourage closer working relationships between the other various park user groups is
being established.

The Friends of Parks Forum, where friends groups can share best practice and assist in the
strategic development of parks first meeting was held in December of 2009 which
representatives from HERA and other local resident groups of Frank Banfield Park
attended.
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One such issue that needs addressing by the stakeholders is the need for additional,
appropriate, facilities for young people within the park. In order to develop a sustainable
and respected facility, young people should be consulted and involved in the process.

5.6.2 Objectives
22.

needs, aspirations and concerns and encourage a sense of ownership.

23.
management of the park.
24,
proposals and current projects in the park.
25.
applications for improvements.
26. Foster closer relationships with local schools and institutions.
27.

community volunteers.
5.6.3 Management Actions

Encourage a complementary working relationship between the council and

Work closely with existing stakeholders and partners to address local residents’
Identify potential users and encourage them to participate in the development and
Consult the wider Hammersmith and Fulham community about future plans,

Provide support to the Friends of Frank Banfield Park to ensure successful grant

#

Description

When

Who

Budget

Source

Secured

Objective 22. Work closely with existing stakeholders and partners to address local residents’ needs, aspirations
and concerns and encourage a sense of ownership.

Twice yearly walkabouts with local residents and
councillors to address any concerns and maintenance
issues that they have.

Council officer attendance at Friends meeting to
develop closer working relationship in maintaining and
developing the park.

Biannually

Parks Ops

Parks Dev

Officer time

Revenue

Yes

Objec

tive 23. Identify users and encourage them to participate in the de

velopment and management of the

park.

Advertising of Friends of Groups within the park, local
press and well as council and external websites to
promote local community involvement and at Park
events

Ongoing

Parks Dev

Officer time

Revenue

Yes

Objec
in the

park

tive 24. Consult the wider Frank Banfield Park commu

nity about future plans,

proposals and current projects

Advertising parks improvements within the park, local

press and website including how to provide feedback Ongoing | Parks Dev | Officer time| Revenue Yes
and comments.
Utilise thg Friends of Groups and their membership to Ongoing | Parks Dev | Officer time | Revenue Yes
consult with the local community.
Objective 25. Provide support to Friends of Frank Banfield Park to ensure successful grant applications for
improvements.
Attend Friends of groups meetings to support them in . .
applications. As required | Parks Dev | Staff time | Revenue Yes
Objective 26. Foster closer relationships with local schools and institutions.
Encourgge involvement of all user groups to join Friends Ongoing | Parks Dev | Staff time | Revenue Yes
of Banfield Park
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# |Description ‘ When | Who Budget ‘Source ‘Secured

Objective 27. Encourage a complementary working relationship between the council and community volunteers.

Develop new ways of promoting and supporting 2012 Parks Dev | Staff time | Revenue Yes
volunteer work days.

Ensure that Memorandum of Understanding for Friends
Group is adopted fully — through annual review of 2011 Parks Dev | Staff time | Revenue Yes

Groups constitutions.
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5.7 Marketing

Photograph: Doris, Wife of the late Frank Banfield.

5.7.1 Current Condition and Issues

Frank Banfield Park is currently promoted, along with the borough’s other parks and leisure
facilities, through the various council initiatives including signage outside the park,
pamphlets for potential users and information on the council website. Word of mouth is
also important. Marketing of the park currently concentrates on effective signage leading
potential users to the park and the promotion of specific events and sports facility
availability. A Marketing Strategy is being developed to address the effective marketing of
all Parks and Recreation Grounds in the borough. Its implementation specific to Frank
Banfield Park will be reviewed and implemented in conjunction with this Management Plan.

Signage and Information

New notice boards and signage were installed'® to improve the information available to
visitors. The service will continue to support and encourage the local community to use the
park as a venue for appropriate community events.

Marketing and Communication Plan

The Parks Marketing and Communication Plan is available from H&F Parks and
Recreation. Key objectives of the plan are:

'* See Appendix 6 for the Parks Signage and Main Interpretive Panel produced in 2009
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e To increase usage of H&F’s Parks by providing timely and accurate information
about parks and open spaces, their features and facilities and management;

e To effectively advertise events in H&F’s Parks and Open Spaces and attract other

activities appropriate to the Park and surrounding community;

e  To promote positive news about the parks and open spaces to a wide audience;
e To ensure all parks staff and volunteers receive adequate marketing training;

e To regularly review customer satisfaction with the condition of sports pitches, and
facilities within H&F’s parks and open spaces.

5.7.2 Objectives
28.
29.

30.
ownership.

5.7.3 Marketing Actions

Develop and implement Borough Wide Park Marketing Strategy.

Provide information about the park in a variety of media both on and off site.

Actively promote the features and facilities of the park and encourage community

# |Description When Who Budget Source | Secured
Objective 28. Implement Borough Wide Park Marketing Strategy
Utilise new notice board in entrance signs to promote . .
park services. Ongoing Parks Staff time | Revenue Yes
Prepare brochures and website accessible information
on recent Park projects and park information to be 2011 Parks Dev | Staff time | Capital
published for customer use.
Objective 29. Provide information about the park in a variety of media both on and off site
Further development of the LBHF website. Ongoing | Parks Dev | Staff time | Revenue Yes
Develop a marketing plgn with the communications Ongoing | Parks Dev | Staff time | Revenue Yes
team to promote the park in the local press.
New signage at entrances. Completed | Parks Dev £2.5 Capital Yes

Objective 30. Actively promote the features and facilities of the park and encourage community ownership

Utilise the marketing strategy to promote new features
and facilities.

Ongoing

Parks

Staff time

Revenue

Yes
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5.8 Management

5.8.1 Current Status and Issues

Frank Banfield Park is owned and managed by Hammersmith and Fulham Council and is
accessible to the general public year round. This Management Plan for Frank Banfield
Park has been developed to advance the aspirations of Hammersmith and Fulham Council
and those of our local communities. The management plan has been developed around our
commitment to the objectives of Green Flag and is key to the implementation of our Parks
and Open Spaces Strategy 2008. It provides a clear and coordinated management
strategy based on the characteristics of the site and the communities that use it. It will be a
living document, updated annually to reflect new knowledge, successes and failures.

Resident Services — Management Structure

Residents Services was established in 2007 under the new Conservative administration
bring together complementary community facing council services under one department.
Originally Residents Direct (contact centre activities), Arts and Events and Parks and
Recreation formed the new directorate. In March 2009 Community Safety (Constabulary,
Safer Communities and crime prevention teams) joined the department.

The Parks and Recreation Team, located in 77 Glenthorne Road, Hammersmith,
coordinate the management of Frank Banfield Park. The Service was established in 2007
to manage the Grounds Maintenance Contract that was being market tested to improve
service delivery. Also the new Parks Development Team manages the development and
improvement of the open space network in partnership with the local community. This
therefore allows the Parks Department to manage Frank Banfield separately from the rest
of the parks in the Borough under the current agreement with St Georges PLC. The
Environment department previously undertook grounds Maintenance and Development
activities.

The Head of Parks and Recreation is the head of service and oversees the ongoing
development and maintenance of the borough’s parks, open spaces, cemeteries, sports
facilities and leisure centres.

The Parks Development Manager is responsible for developing and implementing the
Strategic Vision for the borough’s Parks and Open Spaces and delivering improvement
projects in open spaces. Parks Project Officers work with local stakeholders, including
Friends of Parks Groups to ensure that parks meet the current and future aspirations of all
users.

Grounds Maintenance operations at Frank Banfield are managed by St Georges PLC who
is responsible for managing the grounds maintenance at the site. The Parks Department
manages the Grounds Maintenance Monitors and Small Works Team who oversees the
maintenance on site and undertakes any small works that may be required.

A dedicated work group based in the park generally carries out the day-to-day
management and maintenance of Frank Banfield Park. Serco Group oversees the
workforce that provides the litter picking and waste management in the park. The
horticultural works element to Frank Banfield Park is undertaken by contractors employed
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by St George PLC'®. The Parks team have undertaken negotiation work to include the
maintenance of the park within the current Quadrant contract at the completion of the
Section 106 agreement with St Georges who currently is required to fund and manage
ground maintenance in the park until 2018.

The Parks Constabulary patrol the Park and are responsible for enforcing the Park Byelaws
and providing a visual presence enhancing the sense of safety and security in Frank
Banfield Park. They are also responsible for locking and unlocking the park, resolving
disputes and issuing fixed penalty notices for failing to pick up after dogs, littering and
antisocial behaviour.

Pictures: New assets installed into Frank Banfield Park
Parks Asset Management Strategy and Asset Management Plan

The Parks Asset Management Stra’regy17 is designed to ensure that all asset related
decisions align with the Parks Departments priorities, as laid out within this Management
Plan, and support service delivery objectives.

In order for Hammersmith and Fulham Council's Parks Department to be able to further
enhance the quality of parks and maintenance levels of service being delivered to the
community, it is essential for a Parks Asset Management Plan'® (AMP) to be implemented.
This will, in turn, provide evidence for informed decision making on maintenance schedules
and will also increase the efficiency and effectiveness of the maintenance and capital
budgets.

The Parks Asset Management Strategy and Plan will guide the planning, acquisition,
maintenance, renewal and disposal of assets as laid out in the yearly Works Plan. The
Works Plan has been based on a primary assessment of Council's parks hard assets
including:

'® See Appendix 4 for the overall management structure and responsibilities for the Hammersmith
and Fulham Parks and Recreation Service Parks and Recreation Management Structure

'” See the supporting documents for the Parks Asset Management Strategy

'® See the supporting documents for an exert from Parks Asset Management Plan
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e The physical condition of existing assets.

e Forecasted asset life expectancies in years.

e Forecasted valuation of existing assets.

e Projected annual maintenance costs for each asset category.

Confirm Infrastructure Management System

To assist in the management of the grounds maintenance and hard asset management, the
council uses integrated computer software called CONFIRM that is also used to centrally
gather information from other services in the council and track issues. Our Grounds
Maintenance Team uses CONFIRM for asset and maintenance management particularly to
manage maintenance activities, tree work programmes and track customer feedback.

CONFIRM improves service delivery by allowing customers (in this case parks visitors) to
log a maintenance or safety issue (e.g. litter, unsafe tarmac surface, dog mess etc) on
Hammersmith and Fulham’s website, by phone or by email. The system assigns the issue
a job number and assigns the task of rectifying the issue to the appropriate council officer.
This is known as a confirm enquiry (an example is displayed in Figure 6.1 below). The
Enquiry is closed when the job has been completed.

The system is excellent for ensuring complaints and maintenance issues are logged and
followed up. Subsequent monitoring of the system allows Parks and Recreation to monitor
the type, location and frequency of maintenance issues and complaints. This can help to
inform the deployment of resources.

Figure 6.1 Example Confirm Enquiry Form
=10l x|
] dffecodtores > i 8= 0 ) Close |
Job Additional | Current Status Save D‘i‘ﬂl
Job Humber I 10001 Placed on W.0. IHWD1 A10001 ICommitted e
extore |
Site |isbbey Foad J3001000 il _— —
I
Asset 1d | ﬂ Locn  |matimum speed limit _I_l b b
Aszet No. | 2.00 |Traffic: Sign-A egulatory on lamp column 1 Links |
Description |damaged zign: remove sign. replace and  Work outzide no 1
resite next ta lamp column Location Copy %l
Priority Mon Routing Maint - 1 month |;| Start Date |00/00/0000 DD:DD:DDE Other v|
Price Factor |Feactive Maint [Maon Routine) E Est. Completion |03/01/2001 ‘ID:55:EISE
Cost Code |HWEO10 I-Signs - Mon Pr Fids il Partial Papments [
Customer  |Planning&Transportation Hway] |;| Customer Hel‘erencel
Pref. Contr. [Hw01 [Highways Maintenance Contract ﬂ E stimated ¥alue | 55.49
Status 0400 ork.s Order Printed ﬂ
Officer SBS Syztern Supervisor ﬂ Actual Completion IEID;"EIEIJDDEID DD:DD:DDE
SOR Items | Status Log
Job Item No. | S0H Item Code SOR Item Name Item Quantity |« | Detail g

from Council depot or other store within
a 10 ki r: directed by the Engineer.
20 3010505 Feneral Dperative on County and Trunk Roads: Monday to Friday; 1.00
rarmal warking hours.

Management of Trees

Trees in the borough’s parks and open spaces are managed by the Arboricultural Section
of the Highways & Engineering Division (Environment). The diversity of types of trees and
their habitats mean that they are managed in different ways. The tree stock is managed to
ensure that all individual or groups of trees are kept in a safe condition, are suitable for the
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location and offer as little nuisance as possible to neighbours or users of the park in which
they are located.

The management of the trees takes into account national and local government policies
that relate to trees and adheres to legislation affecting trees such as the Highways Act, the
Town & Country Planning Act and Health & Safety at Work Act. Before planting we have to
make sure the trees will not cause any problems such as damage to nearby buildings or
underground cables. We carry out all tree planting during the winter season.

The Arboricultural Section has just finished compiling a detailed database of all trees in
parks and open spaces and is developing a programmed maintenance schedule to ensure
that these trees are inspected and maintained at an equivalent level to the borough’s street
trees, which are currently inspected and pruned every three to four years. The
Arboricultural Section also aims in the long term to develop a schedule that will see every
tree subjected to a brief, annual inspection.

The full detailed surveys of trees in parks will be professional tree inspections carried out
by an experienced arboriculturalist to the standards specified by Lantra (the Sector Skills
Council for the environmental and land-based sector).

The Parks Department and the Arboricultural Section have recently been working towards
standardising the inspection scheduled for Park Trees across the Borough. It is anticipated
that this will be rolled by March 2012.

London in Bloom

In 2010 Frank Banfield Park was submitted for the consideration by London in Bloom
judges for an award in the category of Best Public Park (Small Park). Frank Banfield Park
was awarded a Gold Medal in this category which reflects the excellent management and
maintenance teams and the work they do.

Financial Implications

At present Frank Banfield Park has a low level of funding from the LBHF with most cost
being absorbed within the current maintenance agreement paid for by St Georges. The
cost of the Small works team varies greatly from month to month within Frank Banfield Park
with works being reactive to the issues arising. As a borough wide service the team is
budgeted a total of £81,000 per annum including salaries, tools and vehicles. It is hoped
that with the implementation of the Asset Management Plan, which predicts a yearly
maintenance and renewal cost, that the reactive works costs will drop.

The running of the Parks Constabulary and Bark initiative are a borough wide costs which
are funded by the council.

5.8.2 Objectives

31. To continue to bid for capital and Section 106 funding for money toward
improvements. When it is available, it will be allocated on a basis of priorities for
improvements.

32. Ensure sufficient budget allocated to maintain the park to the standards of this
management plan.

33.  Ensure succinct and clear management procedures are used to provide the best
management practices possible.

34. Encourage greater user ownership and involvement in facility management to
promote responsible use.

5.8.3 Management Actions
| # |Description | When | Who | Budget | Source | Secured|
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| (000)

Objective 31. To continue to bid for capital and 106 funding for money toward improvements. When it is
available, it will be allocated on a basis of priorities for improvements.

Undertake bidding for funding as an when available

Ongoing

Parks

Officer
Time

N/A

N/A

Objective 32. Ensure sufficient budget allocated to main

tain the park to the standards of this management plan

the section 106 agreement lapses.

Budget allocation for the small works team is currently Completed| Parks Op | £81 Parks Op| Yes
sufficient. Set maintenance costs are still covered by St borough

Georges. wide

Build in the ground maintenance cost for the park once Completed| Parks Op | £36 pa Parks Op| Yes

Objective 33. Ensure succinct and clear management procedures are used to provide the be
practices possible.

st management

Research and produce an Asset Management Plan for Close to Parks Dev| £50 Parks Yes

the Parks that gives clear indications to the state of Completio Dev

assets in the parks n

Undertake reviews of the current computer software to Ongoing Parks Staff time

ensure the programs provide the most useful information

outputs
Objective 33. Encourage greater user ownership and involvement in facility management to promote
responsible use

|Formalise the Friends of Frank Banfield Park Group | 2012 | Parks Dev| Staff Time| N/A | N/A
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6 Monitoring and Plan Review

This management plan has been adopted in 2009 and will act as a working document for
the management of Frank Banfield Park over a five-year period.

The day-to-day management of the Park and the progress of individual development
projects will be monitored regularly with LBHF Park Staff, other stakeholders and the
Friends of Frank Banfield Park

The Action Targets presented in this Management Plan are reviewed annually in October
with stakeholders and updated to reflect recent developments. Information and identified
action areas will inform the budget process in December.

A formal review of this management plan will be undertaken in 2014 when the plan will be
amended to advance the development and management of the Park until 2019.

7 References and Supporting Documents

Hammersmith and Fulham Council (2005) Conservation Area Character Profile — Barons
Court

Current Marketing Materials

Parks Asset Management Strategy and Extracts from the Parks Asset Management Plan
Health and Safety Policy

Tree Inspection Policy and Tree Management Policies

Biodiversity Action Plan

Community Involvement Materials

Marketing Materials

Park users Surveys and Feedback

8 Appendices

Inspection Schedule
Maintenance Regime

Plan of the Park

Management Flow Chart Park
Park Byelaws

Park Signage Examples
Parks Constabulary Report
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Health and Safety Policy
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Inspection Schedule

Who

What

When

Action

Park Constabulary

Anti-social behaviour
impacts

Furniture and fittings —
bins, benches

Daily informal checks

Action Anti social
through fixed penalty
notice

Report to Monitoring
officer

Play areas
Cordon off dangerous
areas or equipments
ARD Playgrounds Play facilities Quarterly and Produce quarterly

comprehensive
annual checks

reports with priority.
Action repairs when
instructed by Client

Monitoring Officer

All facilities and
furniture

Minimum monthly and
ad hoc inspections to
investigate issues or
faults

Instruct Small Works

team to repair
dangerous faults or
programme  repairs,
inform Parks

development team if
major development

Parks Development
Officer

All facilities and
furniture

Biannually

Programme major
renovation as part of
capital budget

Friends of Frank

Banfield Park

All facilities including
furniture and fittings

Biannual walkabout

Report issues to
LBHF to action
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Appendix 2 Maintenance Regime
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Appendix 3 Plan of Park
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Appendix 4 Management Flow Chart Park

Head of Parks and

/_ Recreation

Parks Development Parks Operations
Manager Manager
. Parks Development Normand Park Small Works Team Maintenance Contract
Community Partners Officers Community Monitoring Officers
Development Officer
Friends of Parks
Parks Team Partners External Partners
Fulham and Parks Constabulary Arboriculture Team Serco PLC (selected Quadrant Services
Hammersmith sites) Limited (most sites)
Historical Society
Hammersmith Local Constabulary Nature Conservation ARD Play ground St Georges PLC
Embankment Beat Manager inspections (Frank Banfield Park
Residents Association only)
Borough Action for Cemetery Managers Children’s Services GLL (Leisure Virgin Active (Leisure
Responsible K9s Contractors) Contractors)
(BARK)
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Appendix 5 Park Byelaws
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Appendix 6 Park Signage Examples
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Appendix 7  Parks Constabulary Report for
incidents in 2010

Park Total CDz Repair Fixed Penalty
Incidents Interventions | Reports

Norman Park 102 12 7 0

Frank Banfield Park 126 40 3 4

(All for littering)

Margravine Cemetery | 171 10 4 19
(All for having a
dog off a lead)

Hurlingham Park 157 0 21 0

Ravenscourt Park 663 35 35 9
(All different)

St Peters Sq 18 4 2 0

An incident is not a "criminal offence" its an occasion where and officer has had to take
action such as a First Aid, Child Truanting, had to have a word about person behaviour, etc.

A "CDZ intervention" stands for (Controlled Drinking Zone Intervention) the number refers

to the occasion and often involves multiple people having their drink removed and asked to
leave the park. Each of these Interventions is handled on an individual basis.

64




Frank Banfield Park

Appendix 8  Health and Safety Policy
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