Older and Disabled People’s Commissioning and Procurement Project 

Home Care and Housing Related Support

Issue date:

07 April 2008
Close Date:

23 April 2008
Total Budget:
£49,000
Introduction

The London Borough of Hammersmith and Fulham Commissioning and Procurement divisions invite proposals from specialist agencies to deliver a project working towards our goals of extending choice and developing targeted, personalised care and support..

Hammersmith and Fulham Partnerships & Procurement Division is committed to ensuring that our services comprehensively meet the needs of the people that access them. A number of factors, including demographic trends, are increasing need for support services for older and disabled people in the borough. We are therefore exploring ways in which to increase the impact of current provision while looking at potential for new models of housing support, how best to commission future services, and thus how to achieve greater value for money. 
Objectives

The scope of the project will be twofold. Firstly, to produce an outcome based service specification for the provision of home care services for older and disabled people worth in the region of £8m per annum. The specification will be geared towards delivering more flexible, self-directed care which includes offering people Individual budgets including direct payments as well as using contract mechanisms in order to carry out brokerage functions. The second part of this project will require the consultant to carry out work to scope and develop the re-commissioning of support provided to residents within Sheltered Housing (mostly funded with the Supporting People grant) and the feasibility of developing a new model of housing support for older people which is flexible and non tenure specific.  The project will scope out and make recommendations on the future procurement method and whether this can be combined with the home care commissioning. 
Project Details
The project will include the following: 

· Needs Analysis

· Pilot reviews and report / evaluation 

· Stakeholder and Landlord Consultation 

· Review of other borough models 

· Specification design and draft 

· Consultation design / public and service users 

· Options development and appraisal 

· Impact analysis

· Feasibility Study and recommendations 

Outcomes
Long-term outcomes from this project will ensure that:

· The provision of home care and housing related support services is targeted to the needs of the older and disabled population that is value for money  
· Choice and self-directed care will be central to service provision

Proposals
Proposals should detail how you intend to meet the objectives outlined above, setting out:

· Your understanding of the issues faced by older and disabled people and the role of home care and sheltered housing in addressing these issues.
· Your knowledge of commissioning and procurement in a housing and/or support context 

· Your knowledge, experience, and skills in delivering similar projects, e.g. developing strategic models and framework contracts
Costs
The maximum available budget is £49,000

Timeframe

Exact timescales will be agreed with the contracted party, we anticipate that the work should not require more than four months to complete.
Deadline: 12:00 Noon - 23 April 2008
Additional information

Further information can be obtained from Tim Parkin, Senior Commissioner for Supported Housing on 020 8753 5395 or tim.parkin@lbhf.gov.uk
This is a working document intended to give an indication of the work that will be required. A final brief will be agreed with the contracted party in due course.

