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Hammersmith and Fulham Community Relations Group Meeting 8th June 2010

Supporting Community groups to Deliver: Funding and Capacity Building
Attendance

Geoff Alltimes 



(LBHF & H&F NHS - Chief Executive - Chair)
Claudeth Livingstone


(Hestia Housing & Support)

Abraham Tekklemariam


(Refugee Advice and Support Centre)
Mufti Dr Sheik Abdel Sacammraish
(The Islamic Christian Commission)
Sema Judge




(Hammersmith Islamic Centre)
Mahdi Aadam



(Somali Community Support Centre)
Silvia Zelazowski



(Latin American Cultural Association)
Sue O’Neil




(Fulham Good Neighbour Service)

Kissu Denton-Savage(SWSDG)


Emad Al-Hamadani
(H&F Refugee Forum)
Jabban Hasan
(Iraqi Association)

Manny Ahdan
(Fatima Community Centre)
Media Zahawy
(Kurdish Association)
Koss Mohamed
(Well London White City)
Mussa Awaleh
(SAAN)


Vesna Petkovic
(Serbian Society)
Malika
 Hamiddou
(CITAS)


Peter Okali

(CaVSA)
Stuart Davidson
(H&F CAB)


S. Saldeeye

(Community Advocacy Service)
Vince Hines

(Vince Hines Foundation)
Paul Bambro

(MET)
K. Kalantari

(Iranian Association)
Francis Kaikumba
(Hestia Housing & Support)
Pippa Beecheno
(Hestia Housing & Support) Hitesh Shah

(H&F Volunteer Centre)
Ian Ross

(Outside Chance)

Walter Chapman
(Agewell)
Samira Ben-Omar
(NHS H&F)


Dana Jozefkowicz
(East European Advice Centre)
Tanya Ibrahim
(West Side SBHG)

Phil Amos

(Active Planet)
Piers Player

(The Brunswick Club)
Dana Jozefkowicz
(EEAC)
Nermina Lemes
(BHCAC)


Veronica Ikezue
(H&F Caring for Carers Assoc.)
Ben Coles

(Groundwork London)
Vince Hines

(The Vince Hines Foundation)
Long Lam

(Vietnamese Association)
Bruce Marquart
(UR4DRIVING)
Ionela Flood

(Romanca Society)

Abdul Majid

(Shepherds Bush Mosque)
Tajul Islam

(SWSDG)


Adnan Shaswar
(KANGA)
Jenny Melrose
(HF& Volunteer Centre)
Joe Edmondson
(GCCSE)
Ibrahim Mehtar
(HMP Wormwood Scrubs)

Pinakin Patel


(LBHF – Head of Improvement and Integration)

David Parker


(LBHF – Corporate Projects Officer)

Aysha Esakji


(LBHF – Racial Harassment Coordinator)

Carly Fry


(LBHF – Opportunities Manager)
Jonny Granville

(LBHF – National Management Trainee)
Peter Smith


(LBHF – Strategy Manager)
Terry Clark


(LBHF – Partnership and Commissioning Officer)


Katharina Herrmann

(LBHF - Principle Community Investment Officer)
Apologies:
Mr Montague (AL-Muntada Al Islami Trust) , Fiona Buist (LBHF), Madeline Andrews
1. Welcome and Introductions
1.1. Geoff Alltimes (GA) welcomed new and returning members.
1.2. GA introduced the context of the meeting and the issues to be addressed in light of the recent elections and government plans to find significant savings. GA acknowledged that this would have an impact on local government but that LBHF was preparing for this and will do all it can  to minimise the impact on service provision.
1.3. GA assured CRG members that the Council will be open and transparent with how it is tackling these issues.
2. Feedback from previous meeting: Health Provision (Samira Ben Omar)
2.1. Samira Ben Omar (SB) provided a brief overview of the purpose of the previous Health Provision meeting (to identify issues for accessing health services) and explained how the issues raised feed into H&F NHS strategies and priorities through the Joint Strategic Needs Assessment Report to ensure that local views are imbedded and influence future commissioning decisions.

2.2. SB stressed the importance of working in partnership with local people and spoke about the intention to widen the remit of local health champions.

2.3. All members were provided with a paper copy of the key themes and issues that were raised at that meeting and which will feed into H&F NHS priorities.

2.4. SB informed the group that she would speak at a future meeting to explain how the issues raised have been worked into priorities and the work being done around them.

ACTION: SB to explain at a future CRG meeting how the issues raised have been worked into H&F NHS priorities and what the impact has been.
2.5. SB informed CRG members that a Health Summit is being held on Saturday July 3rd 2010 between 10.00am and 4.00 pm at the Lyric Square and Theatre which will include a workshop discussion.

ACTION: SB to send CRG members information about, and invitation to, the Health Summit.
3. Support to the Third Sector (Katharina Herrmann – Principle Community Investment Officer)
3.1. Katharina Herrmann (KH) outlined the Council’s 3rd Sector Strategy – the overarching aim of it being to develop an environment which enables the sector to thrive.
3.2. KH provided context around the local third sector and the support provided.
3.3. KH described the different funding sources provided by the Council, such as the Corporate 3rd Sector Investment Fund and Fast Track Small Grants, and the processes for deciding on which groups and projects receive funding and the criteria that is used. KH highlighted that the processes and criteria are rigorous as there is not the capacity to fund all groups but that the Council tries to fund as many groups as possible.
3.4. KH explained the council’s Premises Plan and the intention to dispose of premises that offer poor value for money and instead create 3rd Sector Hubs.
3.5. Funding decisions are made on expected outcomes, not just outputs and KH explained the difference and invited groups to contact her if they needed more explanation.
 ACTION: CRG members that need more explanation about the difference between outputs and outcomes when producing funding applications can contact Katharina Herrmann (Phone: 02087 532482, E-mail: katharina.herrmann@lbhf.gov.uk).
For full details of the presentation see the presentation slides that have been e-mailed to CRG members. If you need further copies contact David Parker (Phone: 02087 532463, E-mail: david.parker@lbhf.gov.uk).
4. Support to the Third Sector – Q&A / Discussion
4.1. In response to questions from CRG members:
· KH and GA explained that there are legal requirements as to how public funds are distributed. Each case is treated individually but if new groups do not have sound plans or a management panel etc then they are, in the first instance, likely to be directed to CaVSA to assist with help developing the organisation before funding can be provided.
· KH outlined the process that all applications go through when the decision is made to grant funding or not. Each application is read by at least 3 officers (1 from the Community Investment team, 1 from the specific service area and 1 from another area entirely to ensure objectivity). Each officer ranks the applications and then the panel meets to discuss all the applications and make a recommendation. Small organisations that do not receive large funding are advised to apply for the Fast Track Small grant funding as the form and criteria are less complex.

· KH informed CRG members that the ratio of applications to funding for the Fast Track funding is 5.5:1 – there is not the capacity to fund all applications so recommendations have to be made very carefully. The Council is looking into how to speed up the process of decisions for large funding allocations and into how the application form can be made simpler.
· There will be a consultation on the Premises Strategy.

· KH told the group that there will be 2 main 3rd Sector Hubs – one in the north of the borough and one in the south. Decision on exact locations and when they will open have not yet been made.
· KH informed CRG members that she is not aware of any decision having been made on whether Palingswick House will be sold and there will be a consultation on the issue.

4.2. GA summed in the first session and responded to unresolved questions. The key points were:
· The main purpose of CRG is to try and find common solutions for broad issues, with the Council listening and trying to respond. The group is about the general rather than specifics.

· LBHF spends a higher proportion on the voluntary sector than most of its neighbours. That has continued over the past four years despite the savings that have been made.
· There are financially harder times to come and community groups are seen as part of the solution but it is not possible for the Council to fund all groups.

· That the Council wants to hear how community groups feel that funding processes could be improved.

ACTION: CRG members that have suggestions for how the funding allocation processes could be improved can provide suggestions to Sue Spiller (E-mail: cit@lbhf.gov.uk).
· The Council may need to reconsider the feedback provided for failed funding bids so that community groups can improve their bids for future applications.

ACTION: Community Investment team to consider any changes that could be made to the feedback that is provided for failed funding bids.

5. Organisational Development (Peter Okali – CaVSA)
5.1. Peter Okali (PO) gave a broad overview of the support that CaVSA provides to the 3rd Sector.
5.2. PO outlined what particular organisational development support is available, such as training in project planning and needs assessments.
5.3. PO then spoke about quality assurance and governance and also referred CRG members to other organisations that can assist with this, such as CASH.

5.4. PO stressed that much more could be achieved by the sector if it worked together in partnerships to deliver services and encouraged CRG members to join the networks run by CaVSA such as the LSP Third Sector Networks.
5.5. PO listed organisations in the borough that can support community groups and provided a handout with this information on with contact details.
For full details of the presentation see the presentation slides that have been e-mailed to CRG members. If you need further copies contact David Parker (Phone: 02087 532463, E-mail: david.parker@lbhf.gov.uk).
6. Organisational Development – Q&A / Discussion
6.1 In response to questions from members:

· PO explained that the most effective way for community groups to influence central government is to have a unified and coherent local voice that can influence local government. PO again stressed that it is very important for community groups to join local networks.
· KH explained the way in which the Council defines ‘financial soundness’.

· KH outlined the different aspects that are used when evaluating group performance (value for money etc).

7 Community Relations Strategy
7.1 Jonny Granville (JG) informed the group that the Council is currently working on a new Community Relations Strategy and that he would be consulting with CRG members in the coming weeks.
ACTION: JG to consult with CRG members on the Community Relations Strategy.
8 Agreeing Actions and Aims
ACTION: KH to e-mail all Fast Track Small grant applicants with an update of when a decision on funding is likely to be announced.

ACTION: KH to provide some examples of good funding applications and examples of projects that have received funding and been carried out well.
8.1 The group discussed future meetings and it was suggested that in future meetings must be more two-way and focus on one general theme like at previous meetings.
8.2 An ‘open-day’ style event where CRG members could explain to other members what their organisation does was suggested.
�














                                                              [image: image1.jpg]             [image: image2.jpg]mmmmmmmm





[image: image2.jpg][image: image3.jpg]


