



THEMES NOTES FROM CRG – JUNE 16TH 2009
During the first Hammersmith and Fulham Community Relations Group (CRG) meeting, held 16th June 2009, the group split into three focus groups for facilitated discussion. Three key questions were discussed:

1) What does good community relations look like?
2) Barriers to community relations?
3) Solutions and ideas?

Roughly twenty community groups attended this first meeting and produced a comprehensive list of issues for further discussion. The groups were not prompted regarding themes but analysis of the focus groups show a consistency across all three and that a number of key themes did emerge. These are listed below.
Accessing services
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Community events
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Creating forums
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Promoting shared values and integration

(SV)

PVE






(PVE)

Role of the local authority



(LA)
Youth provision




(YP)

The responses from each group were coded and have been pulled together under the aforementioned themes. Below are the CRG’s responses to the three key questions. They provide CRG organisers with a list of themes for future meetings and the beginning of a work plan. Some themes have been drawn together as they are particularly similar. A very brief analysis is provided after each theme.
The points raised and opinions expressed are those of the community groups in attendance and not of Council officers.

Accessing Services

Good community relations look like:

· Equal opportunities in terms of addressing education, employment & housing

· Customer Services (lack of) stops people from accessing the services

Barriers to community relations

Solutions

· Need to make Council facilities more accessible to different community groups

· Ability to access services and opportunities

Promoting Participation

Good community relations look like:

· How to re-integrate ex-offenders back into society

· Encouraging greater volunteering from the community groups

· ‘Access to the River’ Project

Barriers to community relations

· Lack of awareness of information on what services are available

· Lack of swimming lessons for Muslim women

· If people don’t what is going on, then they can’t participate

Solutions

· Information dissemination in different languages

· Flexible ways of engagement

· Don’t stereotype ex-offenders

· Faith communities to do more work in helping ex-offenders re-integrate in society

· More allotments – need to get more women and ethnic minorities

· Community gardens, more marketing of open spaces
Analysis: In terms of accessing services and promoting participation the main issue arising is the need for access and participation to be equally available for all groups. This does not indicate that there is any discriminate policy but that some groups are less aware of what is available or less able to find out. The reasons for this are suggested to do with language and ethnic or cultural background. The solutions seem to be around more flexible engagement so that all groups understand what is available and how to participate. The role of community groups in facilitating people into the mainstream is also noted. The issue of ex-offenders features prominently on the list although all comments regarding this came from one person. More research will be needed to ascertain the extent of this as an issue.

Community Events

Good community relations look like:

· Events which bring different communities together

Barriers to community relations

Solutions

· Use existing events to promote community relations, e.g. Peace Week, Black History Month

· More activities like the Tea dance

· Showcasing the activities of community groups

Creating Forums

Good community relations look like:

· A diverse forum run by the community

· Good interfaith dialogue and engagement, through an inter faith group

Barriers to community relations

· Not enough places for community groups to meet

· Greater networking between the different community groups – at the moment we don’t know which groups exist out there (what is the role of CAVSA?)

· Community groups need to work closer together

Solutions

· Setting  up community forums led by the community

· Developing long term relationships between different groups

Analysis: The main point arising from both these themes is that community relations would be improved by having different communities working together for a particular aim. This could be to host an event or to run a regular forum. The point is that regular contact between different groups will foster greater understanding between communities and open up different opportunities for individuals through increasing the links and networks between people. The barriers appear to be a lack of facilities and resources as well as a lack of awareness of what other community groups exist. This indicates the need for tools to increase awareness between groups. The CRG itself will do this but other options such as a community group newsletter should be considered.

Crime and Policing

Good community relations look like:

· Low crime rate

Barriers to community relations

· Stereotyping (Stop & Search)

· Gangs being formed along racial lines

Solutions

Preventing Violent Extremism

Good community relations look like:

Barriers to community relations

Solutions

· Tackling Violent Extremism

· Supporting Mosques

· Preaching mainstream Islamic principles and values

· Training and education projects for Muslim Women and youth

· More to be done with Police and Muslim communities to eliminate distrust

Analysis: Having a low crime rate is considered key to good community relations. The barriers to this lie with, according to the responses, both communities and local police. Ethnicity is made clear as a barrier to this as gangs form along racial lines while violent extremism is a potential problem. However, the behaviour of the local police is questioned and it is suggested that they serve to stymie improvement by unfairly stereotyping particular groups. Solutions would appear to lie in supporting communities to educate their own members and to treat all groups equally.
Education

Good community relations look like:
· Supporting the evolution of opportunities for integrated & intercultural education in schools

· Extra help/support for the newly arrived children in schools to help them integrate with the class they are placed in

· Parenting support for early years

Barriers to community relations

· Language barriers
· Lack of leadership and communication skills within Muslim leaders

Solutions

· Offer more English classes to overcome language barrier

· More work to be done in schools to promote community relations

· Education not just about young people

Analysis: The picture of what good community relations looks like for education appears broader than for other themes. It comes across strongly that integrated and intercultural learning is important in schools but the need for additional help for newly arrived children is also noted. This links back to earlier themes and the need for additional support in learning English for some groups as this appears to be a major barrier. The capacity of minority groups to educate their young was also raised as a barrier, in this case Muslim leaders suggesting capacity building courses for community groups might be an option to consider. It was also raised that education is not just about the young or, indeed, about academic or language courses. Parenting courses for those with young children was suggested as one approach to improving community relations. 

Housing

Good community relations look like:
Barriers to community relations

Solutions

· Improving access to housing, education for ex-offenders

· Reviewing Housing Policy for Young people/develop schemes initiatives

· Establish contract between Housing & resettlement workers to avoid re-offending

Analysis: Although no specific barriers were raised in the focus groups the fact that very specific solutions were put forward indicates a general belief that that there are barriers to good community relations associated with housing. Housing is a regularly visited issue by many communities and we should expect more content to be added to this theme in future CRG meetings. The solutions seem to indicate at present that there are barriers to accessing housing for some groups, such as young people and ex-offenders.

Promoting Shared Values and Integration

Good community relations look like:

· Mixed (re: ethnicity, background) encourages tolerance from a young age
· Cemeteries – better integration between the different faiths

· Do things together – language etc

Barriers to community relations

· Cultural differences
· Stereotypes and misconceptions (e.g. dogs)

· Lack of shared values

· Super diversity is a challenge

· Joint activities can be limited by cultural barriers

Solutions

· Need to focus on building and promoting British shared values
· Need to promote positive messages about identity about young BME people
· Need for cultural awareness amongst groups – language can be an issue
· Active Citizen schemes
Inter-faith Dialogue

Good community relations look like:

Barriers to community relations

· Lack of integration between different groups

Solutions

Analysis: The importance of promoting shared values and integration came across strongly. Different communities doing things together and having tolerance for difference was seen as important. The barriers to this though were lengthy and included a lack of common values, cultures being too different and stereotyping and misconceptions. The second barrier listed is possibly indicative of the third and suggests that work needs to be done around increasing cultural understanding. The solutions put forward by the groups included promoting British values (what these are would need to be discussed with CRG members), the need to promote positive messages about young BME people and to encourage active citizenship. All these solutions would serve to bring groups closer together physically and through demystifying certain stereotypes.

Role of the Local Authority

Good community relations look like:

· Requires creativity, willingness to take part and support from the Local Authority
· Support – funding, policing and good policies and structures in place

· Listening to people’s concerns & issues

· Council estate managers need to engage more actively with tenants/residents, need to do more outreach, not just letters through the post

Barriers to community relations

· Lack of consultation
· Lack of commitment

· Funding criteria is too restrictive, need funding to recruit individuals

· Funding grants shouldn’t be exclusive to some groups

· South of the borough may be missing out on funding

Solutions

· More funding for community projects
· More reporting centres to be set up throughout the borough

· Funding to be sustained

· Need to explain funding rules in a clearer way

· There needs to be a commitment to join and support the CRG

· The profile of the different community groups needs to be raised and recognised

· Future meetings of the CRG should feature presentations from the Community groups

· The CRG should meet regularly

· Run the CRG from other venues such as Fulham Mosque

· Find out who and which groups we should be in contact with

Analysis: The role of the local authority was a theme that was discussed a great deal by CRG members. The two main issues arising broadly were to do with the Council’s engagement with communities and level and consistency of the funding it provides. Funding was seen as restrictive and the engagement and commitment quite shallow. It seems important to make clear to CRG members the parameters of funding opportunities and the criteria used so that there is an understanding about what can realistically be expected. In terms of consultation there was broad support for the CRG as a forum for this and for the need for it to be sustained.

Youth provision

Good community relations look like:

· Creating volunteering opportunities for young people

· Providing activities for young people funded by the local authority

Barriers to community relations

· Identity crisis within young Muslims

· Gangs being formed along racial lines

· Lack of youth/child activities over the Summer

Solutions

· Educating and mentoring young people to change their perceptions

· Need to promote positive messages about identity about young BME

· Could develop the Borough Youth Forum

Inter-generational

Good community relations look like:

· This isn’t just about youth needs

Barriers to community relations

· Age barriers (young do not think the same as the old)

Solutions

· Need to tackle inter-generational conflict and tension

Analysis: Good community relations in regards to this theme focused on young people having activities to do, including volunteering. The worries about youth provision, and youth generally, is that there are a lack of activities, especially over the summer, and that this can lead to gangs being formed (and possibly anti-social behaviour). The concern was also raised that there is an identity crisis in Muslim youth. This is possible suggestive of certain communities being marginalised from mainstream society and thus not identifying with other communities. The proposed solutions were to provide education and mentoring to bring those disaffected and unambitious back into society and to promote positive messages about youth as well as providing more activities.
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