Summary of Meetings

14-19 Partnership:

The core purpose of the group is to provide strategic leadership in the areas of 14-19 and adult
education, monitoring the activity of key groups which report into the forum, ratifying and making
key decisions and taking action to deliver sustained improvement across all providers. Chaired by
Assistant Director, School Improvement and Standards with all post-16 school heads and all 11-16
school heads.

Administrator: Steve Comber
Email: steve.comber@Ilbhf.gov.uk
Phone: 020 8753 2883

Chairs of Governors' Forum:
Termly meeting for all Chairs of Governors and/or Vice Chair of Governors.

Administrator: Tracey Lee
Email: tracey.lee@Ibhf.gov.uk
Phone: 020 8753 3661

Cluster Meeting:

This is a strategic meeting attended by heads or their deputies. The purpose of the meeting is to
devise a business plan for delivery of extended services and manage the budget delegated to the
cluster.

Administrator: Christina Houghton
Email: Christina.Houghton@Ibhf.gov.uk
Phone: 020 8753 3532

Heads' Consultative:

Meeting chaired by: Michael Pettavel, Chair of Heads Consultative.
Who should attend? All heads

Please note, no officers attend this meeting.

Heads' Forum:

Meeting chaired by: Director of Children's Services.
Who should attend? All heads

Administrator: Tania Pezzolesi

Email: tania.pezzolesi@Ibhf.gov.uk

Phone: 020 8753 3601



Heads' Liaison:

Meeting of Heads' Consultative Executive with Director of Children's Services.

Who should attend?
Administrator:
Email:

Phone:

Secondary Heads:

Representative heads
Tania Pezzolesi
tania.pezzolesi@Ibhf.gov.uk
020 8753 3601

This meeting is in two parts:

Part 1

Part 2
Administrator:
Email:

Phone:

1.30-3.00pm In Year Fair Access Panel

3.00-4.30pm Heads meet with the Director and Senior LA officers
Steve Comber

steve.comber@Ibhf.gov.uk

020 8753 2883

Special Schools Heads' and Heads' of School Units:

The purpose of the meeting is to identify key strategic and operational issues and agree ways

forward.

This meeting is in two parts:

Part 1

Part 2
Administrator:
Email:

Phone:

8.30-9.30am Heads meet together

9.30-11.00am Heads, Senior Officers and other partners as appropriate
Fiona Phelps

fiona.phelps@Ibhf.gov.uk

020 8753 3660




